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BAO CAO HOAT PONG CUA HOI BONG QUAN TRI NAM 2024 VA
| PHUONG HUONG HOAT DONG NAM 2025
REPORT ON THE BOARD OF DIRECTORS ACTIVITIES IN 2024 AND
OPERATIONAL DIRECTIONS FOR 2025

Kinh gui (Dear):  Dai hoi dong C6 dong Cong ty
Company 's General Meeting of Shareholders

Can cir Luit Doanh nghiép/ Pursuant to the Law on Enterprises;

Can cir Picu 1¢ Cong ty €6 phan Dau khi Dau tr Khai thac Cing Phude An
Pursuant to the Charter of Phuoc An Part Investment and Petrolewn Joint Stock
Company;

Can cir Quy ché Quan trj ndi by va Quy ché hogt dong cia HOi dong Quan trifs5
Cong ty Co phan Dau khi Dau tir Khai thac Cang Phwéc An/ Pursuant 1o the Intern
Carporate Governance Regulations and the Operational Regulations of the Board o
Directors of Phuoe An Port Investmenmt and Petrolewm Exploration Joint Stoce
Company.

HGi dong Quin tri (HDQT) Cong ty €6 phin Diu khi Dau tr Khai thic Cang
Phudte An (PAP) kinh bio cdo Dai hdi dong ¢6 dong tinh hinh hoat dng nam 2024 vi
phwong hudng hoat déng ndm 20235, cy thé:

The Board of Directors (BoD) of Phuoc An Port Investment and Petroleum
Exploration Joint Stock Company (PAP) respectfully reparts to the General Meeting
of Shareholders on the operational performance in 2024 and the operational
orientation for 2023, as follows:

I. Tinh hinh hoat dong cta HPQT nam 2024/ Board of Directors ' Activitics
m 2024

1. Co céiu nhiin sy HPQT nim 2024/ BoD Personnel Structure in 2024

- Hoi dbng quin tri nhiém ky 2019 - 2024/ Board of Directors, Term 20119 -
2024

s | Hy tén Chire vy Neity bitt dfiw/ khing con thinh vién '
| N Nuemo Puxitiemn HBOQT

. Seeari Dene © End Date (Biward Member)

| Ngay bo nhigm/ Ngiy mién

| Date of Appoimtment | nhiém/ Dete of
| Llismicsal

1. | Ong/Mr. Nguven Thanh Dat Chu tich 257112021 |
Chuirman 25 November 202}
| __i’ap._tc_l




St Ho tén Chire v | Ngay bit diw khong con thanh vién
Nu, Name Position e '
I Star Date - fand Dare ( Board Memiber)
Ngdy bo nhiém/ Ngiy micn
Dete of Appointment | ohiém/ Date of
J Dismivsal
2. | Ong/Mr. Truong Hoang Hai | Thinh vién 2306/2023
| Memiber | 23 . June 2023
- 1 =. 1
3. | Ong/Mr. Pio Minh Ting Thinh vién 26/04/2019
Member 26 April 2019
4. Ong/Mr. Hoing S§ Quyét  Thanh vién i 26/04/2019
! Member | 26 April 2019
5. | Ong/Mr. Npuyén Thii Phuc Thanh vién 26/042019 -.
Member l 26 Aprif 2019 '
6. | Ong/Mr. Trin Nhan Tém Thanh vién i 25/11/2021 o
| | Member 26 April 2019 o
2 : I iN
7. | Ong/Mr. Nguyén Hong Son Thanh vién | 10/052022 VU
dember | 10 May 2022 ( -
Nhiém kv 2019 - 2024 ciia i dong Quin tri ciia Cong ty két thite sau khi Dai o8
hdi dong ¢6 dong thuimg nién nam 2024 dién ra va biu thinh vién HPQT nhiém kv
mai 2024 - 2029. Tai DHDCD thudmg nién 2024 dién ra vao ngay 28/06/2024 di biu
lai thanh vién HDQT, theo do thinh vién HDQT cia eong ty nhiém ky 2024 - 2029

nhu sau;
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The 2019 - 2024 term of the Company's Board of Directors will conclude afier
the 2024 Annual General Meeiing of Shareholders is held and the new Board members
for the 2024-2029 term are elected. At the 2024 Annval General Meeting held on June

8, 2024, the Board members were re-elecied. Accordingly, the members of the

Company's Board of Directors for the 2024-2029 term are as follows:

o i —

Sut Ho tén Chirc vy Ngity bt diu/ khong con thanh vién
No. | Name Position HBOQT

| 1 Start Date o Ead Diate ( Board Member)

| Ngay bonhiém/ | Ngay midn nhigm/
e of Date of Exispissal
Apprintment

I. | Ong/Mr.Nguyén Thinh Byt | Chu tich 28/06/2024

: Chaairnn 28 June 2023 l
2. | Ong/Mr. Truong Hodng Hai Thanh vién 28/06/2024




St Ho tén o Chire vy Ngiy biit diw/ khing con thinh vién
No, Name Pasiticn HBOT |
Start Date © End Date (Board Member) |
| f I T . T e |
| Ngay bo nhiégm! | Ngay mién nhi¢m/ |
Date of Date of Dismissal ‘
Aprpresintineint
Member 28 June 2024
3. | OneMr, Pito Minh Ting Thinh vién | 28/06/2024 -
Member 28 June 2024 | _
4. Ong/Mr. Hofng S8 Quyét Thinh vién 28/06/2024 !
Member 28 June 2024
- f‘.lng;'Mr, Nguvén Thii Phie Thanh vién 28062024
Membir 28 June 2024 |
_-. - — - — - —_— .- _ I
6. | Ong/Mr. Triin Nhin Tam Thanh vién 28/06/2024 ‘
Member 2R June 2024
7. | Ong/Mr, Nguyén Hong Son Thiwh vién 28/06/2024 '
Member 24 Jrwe 2024

2. Hoat djng cua HDQT va cic thanh vién HDQT niam 2024/ Aciivities of
the Board of Directors and Its Members in 2024

HPOQT cong ty ¢ quin 1y, gidm sat, chi dao di¢u hanh cong ty. 16 chire trién
khai cdc Nghj qmél cia DHDCD theo ding quy dinh cua Ludt doanh nghiép va Dicu
I¢ cong tv. cu thé:

The Company's Board of Directors has managed, supervised, and directed the
companv's operaitons, implementing the resolutions of the General Meeting of
Shareholders in accordance with the provisions of the Enmterprise Law and the
Company's Charter, specifically:

2.1. Té chuc cac cuge hop va ban hinh cic Nghi quyét/Quyét dinh
(Organize meetings and issue Resolutions/Decisions)

- Cac cude hop cua HDQT trong niam 2024/ Board of Directors Meerings in
2024

sut Thanh vien HPQT Chire vu Sbbudi | TV tham Ly do
No. Board Members | Position hop dy Khéng ‘
' Number of | Attendonce | tham dy |
. | Meetings Rare Reason
| _ Jow st
— ; | attending |
I | Ong/Mr. Nguyén Thanh Dat Chutich | 22 100%e
Chairmican
2 | Ong/Mr. Truemg Hoang Hai Thiinh vién | 2 100
Member
3 | Ong/Mr. Bio Minh Tung Thih vién 2 100%
Muember




4 | Ong/Mr. Hodng S§ Quyét Thinh vién 2 T00% | ]
Meniher
5 | Ong/Mr. Nguyén Thii Phie Thinh vién 22 100%
Member
6 | Ong/Mr. Trin Nhdn Tam Thinh vién 22 100%
Memiher
7 | Ong/Mr. Nguyen Hong Son | Thanh vién 23 100%
| Meniber |

vin ban...

* Céc cude hop cua HRQT trén bao gdm htpp dinh k3. bit thtrv:rng vi ldy v kién
bing van ban/ The above Board of Directors meetings 'inelude regular meetings,
extraordinary meetings, and written opinion consultations.

- Cac Ngh; quyét/Quyét dinh: HDQT di 1d chire cac cude h{;:p dinh ky/ bat
thurimg. miit so triromg hop. 1TDQT da thyre hign ldv ¥ kién cde thanh vién IIDQT bing

ty, cu the:

. d¢ ban hinh cic Nghj quyét. quyét dinh lién quan dén hoat dong cua cong

Resolutions/Decisions: The Board of Directors has organized regular and
extraordinary meetings. In some cases, the Board has conducted written consultations
with its members 1o issue resolutions and decisions related 1o the compam's
operalions, specifically:

S6 Nghi quyér Ty lg
Stt Quyét djnh Ngay NOi dung thing qua
No, | Resolwion' Decisi Dte € eanatiznl Approval
] jwl:". | ) l .le.' :
: B0 sung eoi thiu cung clp, lip dit xe quer 85.71%
dutmg vao Ké hopch lya chon nha thau
12/01/2024 Phan ky | - Dy an cang Phurce An va Khu
! 03/0D-PAP !‘; i Y . dich vu hiu cin cang (Logistic)
' ' - 2‘;?‘ Add o hidding package for the supply and
i installation of street sweepers 1o the
Phase | Contractor Selection Plan for the
- Pioc An Port Project |
Bai bo Nghj quyét HDQT s6 ST/NQ-PAP 80% |
; 191012024 | g ﬂ,,[f:ﬂg,,f
3 L ’ L=
& R ¢ ”'ﬂ“',_',"‘"" Revoke Resolution No. 5TNQ-PAP dated
O w023
. Trien khai phm:mg in chio bén ¢o phiéy 80%,
24
3 00 PAP f E:‘.'-'.D!d riéng le vil cie van dé lién quan
' o 4 W :‘_:m‘ Implement « private share offering plem
- aned relited menters :
Phé duyét Ho sor Thiét ké ban vé thi edng | 85.719% |
240172024 Diéu chinh Phin ky 1 Dy an Dau e xiy |
e | dung cang Phade An
% IIRG=tP 2 {:;r::m Approve adjusted construction  drawing
=i desipms for Plise | of the Phuoe An Port
Construction Project
Thong qua cie ndi dung hop Hei dong 100%%
5 13/NO-PAP Ef:ﬂfﬂ? Quan try ngay 20 thang 03 nam 2024
) ) - Jju;:“ Approve the  comient  for the  Board
- wieeting on March 20, 2024 _ _
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| imcrease in charter capital from [ 500
| Biltion VND 16 2.000 billion VND

S0 Nghj quyét/ | | Ty i
Stt | Quyét djnh Npity Nii dung thing qua |
No, | Resalution/Decisi e Contem Approval
an Nov . _ Rare
"Diéu chinh gia hyn thot gian 1 chirc Dgi 100% |
20/03/2024 | hdi ¢6 dong thuimg nién ndm 2024
6. 14/NQ-PAP 20 March | Approve the extension of the timeline for
Mi24 holding the 2024 Awmal General Meeting
B of Shurehniders
S l;h'h;tgng:: I|:*> so ding ky chao bin cd 80% |
¢ il I3/NQ-PA 21, ’
Erap J;EI{,TH | Approve the registration documenty for
| private share offerings .
Ban hanh So 46 t6 chire va Quy dinh chirc 100% |
ning, nhigm vii cac Phimg Ban tryc thude
0042024 | Cang ty
A N - :
. IBINQ=Fh [ Aprid 2024 | Issine the orgemizational chart and define
the  functions and respensibilities  of
company departments _
Ban hanh Quy ché tra lwong, trd thuong 1 00%,
; 01042024 | cua Cong tv
& el | April 2024 | Issue the company s sadary and  bonus
rexulanions .
5. | & = 100%
0 o - PAP 01/04/2024 | B6 sung Logo cua Cong ty
: - I April 2024 | Add the company lnge |
Tllﬁug qua Thoi gian, dia diém va noi 10095
1170472024 dung m Bai hoi dong ¢b dong thuimg
o nién 2
1 A=A ”:,:f_:ﬂ Apprave the time, location, and agendu
e S the 2024 Anpal General Mevting of
Sharcholders '
Bidu ehinh prhtm'ng dn s dyng von cia 0% |
157052024 g:n}lllng :u{;lmﬂmalq Cong ty ur 1500 ty
12. | 30/NQ-PAP 15 May e
",ﬂ 2y .tld}#sr mg capital tse plan  for  the
mcrease in churter capital from 1500
bilfion VND 1o 2,000 hiltion YND |
| Phé duyét Két qua Iy chon nha thiu, dr | 85.71% |
23/05/2024 | thao hop dong goi thau mua sim 6
13. 33 /NQ - PAP 23 May Approve the contractor selecrion resulis
24 and draft  contract  for  procurement
package
Hiéfuchinl:lplmangﬁnwdungv%:ﬁa 0%
on Didu 1¢ Cong ty
s | o g en 2001 b
4. | 46 /NQ- PAP 27 June A B o T
2024 | Adjust the caplied wse plan  for the




S0 Nghj quyét/ Ty 1
Ste Quyét dinh Ngiy Nii dung théng qua
No. | Resolution Decisi Date Conteni Approval
an Na, Rate
28/06/2024 Bézu Chi tich Hai déng Quim tri nhigm ky 100%
- gz 2024 - 2029
3 INQ - 2
I SN~ FAF "E;::c Elect the Chatrmen of the Board of
e Direciors for the 2024 2029 term
Tié? tyc trién khai phisong én chio ban ¢o 80%
phieu riéng I& ting von diéu 1¢ tir 2.000 1y
G ddng lén 2.380 1y ding
16. 62/NQ - PAP ! dudy 2024 | Continue implementing the private share
e | offermg plem to increave charter capual
| from 2,000 billion FND io 2.380 billiun
| ND
1 Thong qua trién khai phin phoi ¢é phidu 80,
chao bin ridng 1¢ tang von diéu 18 tir
14/07/2024 | 2.000 ty dbng lén 2380 1y ddng
17 | GSINQPAP | sy | Approve the distibution of privately
| 2024 offervd shares 1o increase charter capital
fram 2000 billion VND 1o 2380 billion
FND
Trien khai thye hién Nghj quyét so 80%
S5/NQ-PAP ngiy 280672024 cun Dai hii
0 CRAODAD Im:fdm'i ddng b ding thudmg nicn 2024
' X . sng | dmplement Resolution No. 35/NQ-PAP
S chred 28062029 of the 2023 Anmual
General Meeting of Shareholders
23070024 | Thong qua }ujzi qua chioc bin ¢6 phidu 85.71%
19 J1/NO - PAP 53 hdk riéng [€ cia Cong 1y
02 ..\‘} Approve the results of the company s
< private shave offering
85.71%
Ban hanh Diéu & Cang ty C6 phan Diu
20/07/2024 | khi Biw wr Khai thae Cang Phirge An
20, T2UNQ - PAP 20 .July Issaemee of the Charter of Petro Vietnam
24 Phuoe An Port Investment & Operation
Joint Stock Company
Biéu chinh phirong an st dung von cua | 83.71%
10/072024 | m;ﬂlr;i ;l;r'Z:i)llfudl?'l ;“.i'mg iy nir 2,000 1y
3 7 = ) .
" WA 4 f:ﬁ' Adjust the capital use plan for the
- incrvase o vharier capital from 2000
| hittion VNIY 1o 2,320 hillicn VNID
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86 Nghj quyiv To 1§
St Quyét dinh Ngay Niji dung thing qua
Noo | Resolution'Decist Date Content Approval
om No Rare |
| Tl!.ﬁng qua vige lay ¥ Kién co ding Mng. 85.71%
wRo0g | YD bin vé cac van dé thugc thim quyén
25 4 | cia Pgi hoi dong od dong
22 TRNQ - PAP = 2004 Approve the collection of shareholders'
= opinions in writing on matters under the
authovity of the Genweral Meeting of
Sharehaolders
Ihiing qua phurong dn sit dung von chitier | 85.71%
25/09/2024 | cua don tang von Fiéu 1§ Coang ty tir 2.000
&t 86 INQ - PAP 23 v dng 18n 2320 1§ déng
= ! . Seprember | Approve the detailed use of funds from the
204 capiral increase from 2.000 billion YND
| 10 2.320 hillion ¥ND
Diéu chinh bd sung Géi thiu mua sam B3, 71%
thugc Ké hogch lyra chon nha thiu Phin
23092024 | k¥ | - Dy dn Diu tv Xiy dyng cang
23 Phudce An
3 ks
2. A= bR September | Adjust  and  supplement  procivement
2024 packuges in the Contractor Selection Plan
| for Phase | of the Phuoe An Port
l esteuction Project.
B& ni‘lle'm chirc danh Phﬂ Tong giam {i&: 100%%
01/10/2024 i:nﬂ ety Cd phin Dan khi
" it 1 Ovtobar B tr khai thae Cang Phude An
: : 2024 Appointment of the  Deputy  General
Direcior of Petro Vietnam Phuve An Port
Investment &  Operation Jomi Stock
Cumpany
| Phé. duyér danh myc tiéu chudn, quy | 85.71%
chuin xdy dyng ap dung cho cong tde
khito sat. thiét ke, thi cong va nghiém thy
04/112024 | dy én Dau tur Xiy dung cang Phuae An -
2. | 95/NQ-PAP | 4 November | Ak 2
2024 Approve the list of  stanckwds  cnd
regulations  for  surveving, designing.
constructing. and mspecting Phase 2 of
the Phuoc An Port Construction Praject
Dicéu chinh phuong an si dung von cus B5.71%
oy | GCE Lﬂﬂa:aj;f s E dng
L 96 /NQ - PAP Nove >
2-# ¢ ;;;?M | Adiust the capital wse plan for the
increase in churter capital from {500
hiliian VNI 1o 2,000 billion VND _
Thong qua Bao cao tinh hinh thue hign 10084
06/12/2024 | nam 2024 va phuong hwimg nhigm vu
r 99/N() - PAP 6 December | tricn Khai trong thoi gian toi cua Cong 1y
2024 Approve the 2024 performance report and
| the compuany s future directions

a e 22 24N



S& Nghi quyet/ | - _ - Ty Ié
st Quyét djnh Ngay Nii dung thing qua
Noo | Resolution’ Decisi Dentee C anrent Approval

on No. _ Raie
| Théng qua Hop dong nguyén tic Thué xe 1D0%a
: keo va So mi ro mooe phye vy nhu |
06/122024 | TN %SO VR M ool s |
29, 100/NG - PAP & Evtianitir | il sun 'll.:tﬁlr Lmlf doanh cia Cong 1y
20124 Approve the master agreement for leasing
mractors  wnd  sem-trailers  for the
| contpany's business needs
10122024 | phé duyét ddu tr xdy dymg Phin k¥ 2 - Dy | 85.71%
| 10, 108 /NO - PAP i an Bau nr x8y dimg cang Phade An
December | Approve investment in Phase 2 of the
2024 Phuoc An Port Canstruction Project
| Thang qua khoan vay ngin han phue vy 85.71%
301272024 | boat ddng khai thiac Phan ky | - Dy an
Il 107 /NG - PAP a0 Pau tr Xiy dyng Cang Phude An
December | Apprave shari-torm loans for eperations |
24 in Phase ! of the Phuoe An  Port
Construction Profect
31272024 | Ban haoh Quy ¢hé Luwomg thiimg cua 100%%
30 Cangry
iz 108 MNQ - PAP .
| ? December | bsue the company's salary and bonus
| | _ 20024 regilaticony
| | 30/12/2024 100%
’ H . i 4 - - A -
| 1 109 /NQ - PAP 30 mn hinh Quy che .|:chﬂt1 vien cua Cong ty
| Lecember | Issue the compuny s emplovee regulations
2124
V1222024 | Thong qua dom gid thué ha tang Khu 1 00%,
kT Cong nghiép Phuindc An
34 110 NQ - PAP December | Approve  the umit price  for  renting |
2424 ffrastructine ot the Phace An Jnddusorial |
Lone |

2.2 Cing tac quan Iy, giam sit ddi voi Tong Gidm dbc va cin b quin 19/
Management end oversight of the General Director and managerial staff

- HPQT da thue hién nghiém tic viée giam sat Cha tich HPQT, Ban 'I'f:rng,
Giam dbe vé viée thyre hién cde Nghi quyét, Quyét dinh cia Dai Hoi dong cb dong vi
HPQT trong cong tic quin IV, didu hinh. Chu tich HDQT, Ban Téng Gidm dée cong
ty i twdan thit, thie hién dang quyén han. nhigm vy theo cae Quy dinh trong Piéu 1&.
Quy ché hoat dgng clia HDQT cong ty.

The Board of Direciors has sirictly carried out its supervision over the

Chairman of the Board and the Executive Board regarding the implementation of

resolutions and decisions of the General Meeting of Shareholders and the Board of
Directors in the company’s management and operations, The Chairman and the
Executive Board have complied with and performed their duties and powers in
accordance with the Company's Charter and the Board's operational regulations

Page 8
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- HDQT da bim sdt cae Nghi quyét ctia DHDCD, Nghi quyét’ Quyét dinh cua
HDQT va tinh hinh thire 1€ cia cong tv dé chi dao quyét ligt Tong gidm dée va can bo
quan Iy trién khai thue hién ciac nhiém vu do DHDCD, HDQT giao. thiimg xuyén
nam biit cac kho khin, virimg mic trong qué trinh trién khai nhiém vy ké hoach. dé ra
cie gidi phap nham thao giv, ho tro Kip tha Tong Giam doe va cin bd quan Iy eong 1y
thyre hién cic nhigm vu SXKD niim 2024 cua cong ty.

The Board of Directors closely followed the Resolutions of the CGeneral
Meering of Sharcholders, as well as the Resolutions/Decisions of the Board of
Directors and the actual situation of the company. to firmly direct the General
Director and managerial staff in implementing the tasks assigned by the General
Meeting of Shareholders and the Board, The Board regularly monitored difficulties
and obstacles arising during the implementation of the business plan. and proposed
timely solutions to support the General Director and management team jn fulfilling the
company’s 2024 business and production objectives

2.3 Thyc hig¢n tra lwong, thi lao cho cic thanh vién HDQT va BKS/
Implememation of salary and remuneration pavmenis for members of the Board of
Divectors and the Supervisory Board

Cong ty thyre hién vige tra lurong. thi lao cho cice thanh vién HDQT va Ban
kiém soat theo ding quy dinh dwoc DHDCD phé duyét, cu thé:

The Company has paid salaries and remuneration to members of the Board of
Directors and the Supervisory Board in strict accordance with the regulations
approved by the General Meeting of Shareholders, with details as follows:

- Déi voi thanh vién HDQT vi thanh vién BKS chuyén trich: Ap dung ché do
tra lwong theo Quy dinh tri Iiomg. tré thurmg hién hinh cua céng ty:

For full-time members of the Board of Direciors and the Supervisory Board:
The salary payment follows the Company’s current salary and bonus regulations.

- DI v cie thanh vién HDQT va thanh vién BKS khong chuyén trich:

For part-time members of the Board of Directors and tie Supervisory Board:

+ 1ha lao cua thanh vién HDQ1 ; 5.000.000 dong/ ngudi/ thang
Remuneration of members of the 3,000,000 VNI person/month
Board of Directors

b Thi lao cia thanh vién BKS : 3.000.000 dong/ ngwiri/ thing
Remumeration of members of the 3.000.000 VND person/month

Supervisory Board

Luong, thit lao cho cic thinh vién HDQT va Ban kiém soat nam 2024 sau khi
da khéu trir thué TNCN tinh dén 31/12/2024 nhu sau:
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Salary and remuneration for members of the Board of Directors and Board of

Supervisors in 2024 after deducting personal income tax as of December 31, 2024 are
as follows;
Si ] Ho vi tén Chiare v/ Position - Lu';ng, thilao | Ghichi |
No. Name Salaries, Notes |
Renumeration
| (PN | |
I. | Newuvén Thanh Dat Chu tigh HO TAC hesirman 54.000.000
of BOD
2, Hodng 8§ Quyét Thanh vien HROQT! 54.000.000
. | Adfeimher qf Eﬂﬂ
3 Bao Minh Ting Thanh vién HDQT/ Phd 630067796
Tong Giam dic
| Member uf BOD Depuity
. | CEQ
4. Nguvén Hing Som Thinh vién HDQT/ 54.000,000
Member of BOWD .
S Nguvén Thai Phie Ihiinh vién HDQT! 54.000 000 |
- Member of BOD
6. Trin Nhin Tim Thinh vién HDQT! 54,000,000
Hﬂmfn‘r r;,l" B{ )
. Truong Hodang Hai Thanh vién HD(H Inn; 510.900.000
Giam déc ‘
Member of BOD - CEO
8 Bii Hiu Giang Truomg Ban Kiem soit 329712219
Head of the Supervisory
Board (SH) l
9. | Bio Bire Mgnh Thanh vién BKS 298.468.219 |
SE Member
10.  Trin Thi Lam Giiang Thanh vién BKS 32.400.000
SB Member |

3. Tinh hinh hoat dong cua thinh vién HﬂQTF Acﬁvfn'f.:t-r of the members of

the Board of Directors

Bén canh vige thyre hi¢n. hodn thanh trich nhi¢m chung ddi vai hoat dong cia
HBDQT, cac thanh vién HDQ'T da hoan thanh (6t niiém vy, cy thé;

In addition to fulfilling their collective responsibilities for the activities of the

Board of Directors. the members of the Board have performed their individual duries
well. specifically as fallows:

- Cha tich HDQ'I dd hoan thanh 10t chie wach. nhiém vu theo quy dinh cua
l.udt doanh nghigp. Diéu 1& cong ty. Quy ché Quan tri Noi bé va Quy ché hoat dong
cua HDQT trong vige I&p vi thire I'u&n chuong trinh cong tac. 16 chire, chu tri nm.. Cude
hop HDQT. 16 chire lay ¥ kién bing vin ban, ban hanh cac Nghi qu»etf Quyeét dinh
theo thaim quyén. Thuwong xuyén chi dao, quan 1¥ va giam sat Ban diéu hanh thue hién
cde Nghj quyét ctia DPHDCD va HDQT trong hogt dong sdn xudt kinh doanh i cong
ty:
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The Chairman of the Board of Direclors has successfully fulfilfed his
responsibilities and duties in accardance with the Enterprise Law, the Compam's
Charter, the Internal Governance Regulations, and the Board of Directors ™ Operating
Regulations. He has prepared and implemented the work program, erganized and
chaired Board meetings, conducted apinion polling by written consent. and issued
Resolutions/Decisions within his authorvity. He has regularly directed, managed, and
supervised the Executive Board in implementing the resolutions of the General
Meeting of Shareholders and the Board of Directors in the companv's businesy
operations

- Céc thanh vién HDQT da phéi hop 1am vige trén tinh thdn trich nhi¢m cao,
dong gop tich cuc trong qui trinh hoan thi¢n he thung Quy ché quin IV ndi b, cung
HDOQT quan Iy v gidm sat hoat dong didu hanh, dura ra cdc quyct dinh chinh xic. kip
thii mang lai hi¢u qua trén moi hogt dgng san xudt kinh doanh cua cong tv dic bigt
trong qué trinh thire hién dir an do cong ty lam chu dau ur.

The members of the Board of Directors have worked collaboratively with a
high sense of responsibility. actively cantributing 1o the improvement of the imernal
management regulations svstem. Together with the Board, they have managed amd
supervised operational activities, making accurate and timely decistons thar have
hrought effectiveness to afl business operations of the company, especially during the
implementation of projects where the company is the investor.

4. Danh gid tinh hinh hoat djng cua HDQT nidm 2024/ Evaluation of the
Board of Directors ' Activities in 2024

Nim 2024, HDQT da tuan thua va thue hién dfn du cic chire néing, nhiégm vu
theo quy dinh cia | udt doanh nghiép. Diéu 1¢ cong tv. Quy ché quan tri ngi by va Quy
ché hoat dong ctia HPQT: chi dgo vi gidm sat Ban Tong Giam doc cong ty bim st va
tricn khai cdc nhiém vy ké hoach ma BHDCD giao. cy thé:

In 2024, the Board of Directors fully complied with and performed its functions
and duties as stipululed by the Enterprise Law, ihe Company's Charter, the Internal
CGovernance Regulations. and the Board of Directors’ Operating Regulations. It
directed and supervised the company's Executive Board to closely follow and
implement the tasks and plans assigned by the General Meeting of Shareholders,
specifically:

- Hoin thanh ting vom diéu 1§ 1én 2.320 1y déng duge UBCK nha nude chap
thudn tai viin ban s 4287/ UBCK-QLCB ngay 10/07/2024 vi viin bin 56 4692/UBCK
- QLCB ngay 26/07/2024:

Successfully completed the capital increase w VND 2,320 billion, approved by
the State Securities Commission in Official Letter No, 4287/UBCK-QLCR dated July
10, 2024, and Official Letter No. 4692/ UBCK-QLCB dated July 26, 2024,

- Hoan thanh léy v kién 6 dong bﬁng van ban dé thung. qua Phuong an p’heil
hanh ¢ p]'llf:l.l ling vén diéu 1¢ tr 2.320 ty dong Ién 2.920 ty dong tai Nghi quyet so
18NQ-PAP ngay 14/02/2025. Tuy nhién. trong qua trinh trién khai. co dong nha nude
li Tap doan Dau Khi Viét Nam hién nay d6i tén thanh Tap doan Cong Nghigp - Ning
Lirgmg Qudc Gia Vi¢t Nam (PVN) dang thire hién céc thi we thodi van i PAP theo
D¢ an i co cdu lai PVN dén hét nam 2025 duge Thu twong Chinh phu chip thuan tgi
Quyét dinh s6 1243/QD- -TTg ngay 25/10/2023. Pé dam bao khang anh huomg dén qui
trinh tai co cAwthodi von cia PVN tai Cong tv PAP. Héi dong quan tri kinh trinh
DHBCD thong qua viée hiy Phuong an ting von Diéu 1& cus Cong ty tir 2.320 ty dong
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lén 2.920 ty dong theo Nghi quvét so 18/NQ-PAP ngdy 14/2/2025. Can cir vilo nhu
cdu von cia Cong ty PAP ciing nhur qué trinh ti oo cau'thodi von caa PVN tai Cong 1y
PAP. HDQT s& xay dung Phiromg dn chao ban ¢6 phin ting von dicu 1¢é mai dé trinh
DHDCD théng qua.

(The Company has completed the process of collecting shareholders* opinions
in writing to approve the plan for issuing shares to increase the charter capital from
VND 2,320 billion to YND 2,920 hillion under Resolution No. I8/NQO-PAP dated
February 14, 2025, However, during the implementation process. the State
shareholder —~ Vietnam il and Gas Group, which has now been renamed Vietnam
National Industrial and Energy Group (PVN) — is in the process of divesting its capital
fram PAP. in accordance with the restructuring plan of PVN through the end of 2025,
which was approved hy the Prime Minister under Decision No. [243/QD-1Te dared
October 25, 2023,

To ensure that PVN's restructuring and divestment at PAP are not
adversely affected, the Board of Directors respecifuliy submiis to the General Meeting
of Shareholders for approval the eancellation of the plan 1o inerease the Company’s
charrer capital from VND 2,320 billion to VND 2,920 billion wnder Resolution No.
I8/NQ-PAP dated February 14, 2025.

Based on PAP's capital needs and PVN's restructuring/divestment progress at
PAP, the Board of Directors will prepare a new plan for a share offering to increase
the charter capital and submit it to the General Meeting of Shareholders for approval
al arn appropriate time)

- Hoan thanh diéu chmh dur dan duge S¢ KHDT tinh Ddng Nai f..hap thudn va
cap Gidy chimg nhdn diu tr sb 7530322848 ngay 03/07/2024 thay doi lin thir 3 cho
di 4n Dy an Diu tr xdv dymg cang Phude An va Gidy chirg nhin dau wr so
2282061118 ngiy 18/11/2024 Dy 4n Pau tu xdv dyng khu Dich vu hiu cin Cang
Phude An (Logisties).

The adjustment of the project has been completed and approved hy the
Department of Planning and Invesiment of Dong Nai Province, which issued
Investmeni Certificate No. 7330322848 dated July 3. 2024, the third amendment for
the Project on Construction Investment of Phuoc An Port, and Investment Certificate
No. 2282061118 dated November [8. 2024, for the Project on Construction
Investmenti of the Phuoc An Port Logistics Service Area.

- Hoan thanh boi thutmg gidi phong mat biing ky hop dong thué dét. cip gidy
chimg nhin quyén sir dung diit di¢n tich 157 3ha coa dir én Déu Xy dyng cang
Phuée An va ky hop dnng thué dat 1ong dién 485 ha’ 550.4 ha. duoc cap Gidy chimg
nhan quy én sir dung dat tong dién tich 475 ha cho dyr dn Déu tur xay dung khu Dich vu
hiu ¢in Cang Phude An (Logistics).

Complered compensation and site clearance, signed land lease contracis. and
issued land uve right certificates Jor an area of 137.3 heciares for the Phuoc An Port
Construction lnivesiment Project. Signed land lease contracts for a tolal area of 453

hectares out of 330.4 heciares, and issued land use right certificates for a total area of

475 hectares for the Phuoc An Port Logistics Service Area Construction [nvestment
Project.

- Hoan thanh ¢ong tic xdy dung Phan ky 1 — Dy an diu ur xay dumg Ci ang
Phudc An duge Cuyc Quan Iy Didu ur xdy dymg nghiém thu @i van ban so
1913/CQLXD-CCPN ngay 17/07/2024, van ban s 3309/CQLXD-CCPN ngay
13/12/2024; Cuc Canh sat Phong chay chira chay va Ciu nan ciru hé nghiém thu tai
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van ban so 2543/N1-PCCC ngay 21/8/2024 va 50 3509/NT-PCCC ngay 25/11/2024;
B Tai nguyén va Moi truimg cip Gidy phép moi iruomg 56 41 S/IGPMT-BNTMT ngay
09/10/2024; Cyc Hang hai Viér Nam cong b6 mé cau cang tai vin ban s0 1289/0D
ngdy 23/08/2024. sé 2334/QD-CHHVN ngay 19/12/2024, sb R8/QD-CHHVN ngity
21/0172025; Cuc Hnng hai Viét Nam n.,ap Giav chimg nhin da diéu kién kinh doanh
khai thac cing bién s6 07/2025/GCN-CHHVN ngay 13/02/2025.

The consiruction of Phase | — the Phuoc An Port Investment Project has been
completed and accepted by the Construction Investment Management Department in
official documents No, 1913/COLXD-CCPN dated July 17, 2024, and No.
3309/COLXD-CCPN dated December 13, 2024: the Fire Prevention, Fighting and
Rescue Police Depariment accepred it in documenits No, 2343/NT-PCCC dated August
21, 2024, and No. 3509/NT-PCCC dated November 25, 2024; the Ministry of Natural
Resowrces and Environment issued Environmental Permii No. 415/GPMT-BNTMT
dated October 9, 2024, the Vietmam Muaritime Administration announced the opening
of the port berth in documents No. 128900 dated Augusi 23, 2024, No. 2334/0D-
CHHVN dated December 19, 2024, and No. S8/OB-CHHVN dated January 21, 20235;
and the Vietnam Maritime Administration issued the Certificate of Eligibility for
Seaport Operation Business No. 07/2025/GCN-CHHVN dated February 13. 2025,

- Hoan thanh Phé duyét 116 s Thiét ké ban v thi cong v dy todan, phe duyel
ké hoach lira chon nha thau. phé duyét thong qua viée ky két cac hgp ding/ giao dich
gitra Cong ty véi Ngudi ndi b, ngudi €6 lién quan cia ngudi ndi b hode ngudi o
lién quan doi vai Phan ky 2 cuia dyr dn tai Nghi quyct s6: 23/NQ — PAP, nghi quyét s6
24/NQ — PAP va Nghj quyét 25/NQ - PAP ngay 24/03/2025 ngay 24/03/2025. Hién
tai Cong ty dang trién Khai thi cong xdy dimg Phéin ky 2 dir dn theo cic quy dinh hién
hanh. dam béo tién d diu .

Completed the approval of consiruction design drawings and cost estimates,

approval of the contractor selection pian, and approval of the signing of

contracts/transactions between the Company and insiders, related parties of insiders,
or related parties for Phase 2 of the project as per Resolutions No. 23/NQ-PAP, No.
24/NQO-PAP. und No. 25/NQ-PAP dated March 24, 2025, Currently, the Company is
implementing the consiruction of Phase 2 of the project in accordance with current
regulations, ensuring investment progress.

- Chi dao ban diéu hunh Cong ty thire hign céc thu tye lién quan dé dau w xdy
dimg Phén kv 3 - Dy én Déu L xdy dymg cang Phude An dé dam bao hiéu qua dau 1
dur an.
Directed the Company's Executive Board to carry out related procedures for
the investment and construction of Phase 3 — the Phuoc An Port Investment Project 1o
ensure the project’s investment efficiency.

- Hoan thianh trang bi may mac thiét bi Phin kv 1 — Dy an Cang Phude An
gém: 04 STS. 09 RTG, 07 xe dién, 16 xe diu kéo ndi bo, 02 xe ning hang. h¢ thong
CNIT, tram cin, phém mém khai thac, h¢ thong may tinh trang thiét b van phong sin
sang cho viée van hanh khai théc.

Compleled the equipmeni installation jor Phase | — Phuoe An Port Project,
including: 04 Ship-to-Shore (STS) cranes, 09 Rubber-Tyred Ganny (RTG) eranes, 07
electric trucks, 16 internal tractor trucks, 02 forklifis, IT systems, weighing siations,
operational software, and office computer equipmemt ready for operation and
exploitation
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- Hodin thign ¢de thu wie 1igén quan: Hoan thinh nao vét I-.hu nirdre trirde bén:
thong bao hang hat cho vung quay tau: Keé hoach tng phﬁ sy ¢o trin dau: An ninh
cang bién; nghiém thu xdy dimg va PCCC: cong bd ma cang bién: Gidy phép moi
truomg dé dira Phén k3 | — dur an vao vin hanh khai thac.

Completed related pracedures: dredging of the water area in front of the herth;
maritime notification for the turning basin; oil spill response plan; port security,
construction and fire prevention acceptance; annowncemen! of porl opening,
environmental permit for putting Phase [ of the profect inio aperation

- Hoan thanh chuyén doi cong ning sir dung 330ha ddt khu dich vu hiu cin
thinh Khu Céng nghiép Phude An giai doan | dige Thi trdmg chinh phi chap thugn
vi UBND tinh Dong Nai phé¢ duyét Quy haach phin khu xdy dymg ty 1¢ 1/2.000 tai
Quyét dinh s6 995/QD-UBND ngay 28/3/2025. i voi phan dién tich dat con lai
(khoang 220,4 ha) hi¢n tai. UUBND tinh Pong Nal dang chi dao cic co quan chuvén
mon trién khai lap nhiém vy Quy hoach phin khu xdy dung ty 1¢ 1:2.000 Khu ¢Ong
nghi¢p Phude An giai doan 2 lam co so dé nha déu tur thyre hién cic thi tue lién quan
den dau tr xdy dung.

Completed the conversion of the land use function for 330 hectares of the
logistics service area into Phuoc An Industrial Park Phase |, which was approved by
the Prime Minister and the Peaple's Committee of Deng Nai Province with the
1/2.000-scale subdivision construction plan approved under Decision No. 993/0D.-
UBND dared March 28, 2025. For the remaining land area (approximaiely 225
hectares), the People’s Committee of Dong Nai Province is currently directing
specialized agencies 1o develop the task of the 1°2,000-scale subdwision construction
plan for Phuoc An Industrial Park Phase 2 as the basis for investors to carry out
related invesiment and construction procedires

- Diy manh cong tac Hop tac kinh doanh/ ddu tr d6i voi cac doi tic. Khach
hing trong nude va ngoai dé tham gia dau ur vao dy an.

Promote business cooperation and investment activities with domestic and
international partners and clients to participate in the project investrent

- Can ¢lr vao tinh hinh hoat déng cta Cong ty va tinh hinh trién khai dy an,
trong ndm 2025 Cong ty da thye hién giao dich gitta Cong ty vé&i nguii co lién quan
clia Cong ty hodc gitta Cong 1y véi co ddng Lom, ngwdi ndi bd, nguai ¢ lién quan cua
ngudi ndi b, cu thé:

Based on the Company's operational staius and project implemeniation
progress, in 2025 the Company conducted transactions between the Company and
relared parties of the Company, or between the Company and major shareholders,
insiders, and related pariies of insiders, specifically.

v Tiép tue Thi cong xdy dyng Phan k¥ | dyr én Céng Phude An va thi cong
San lap khu Dich vu hgu can voi Cong ty Ca phin Dau tr Xdy dymg Tudn Léc la cong
ty me cao nhit cia co dong theo cac hop dong di ky trong nam 2022 da duge DPHDCD
thdng qua tai Nghj quyét s6 202/NQ-PAP ngiy 10/05/2022 va HPQT phé duyét tai
Nghj quvét sdé 247/NQ-PAP ngay 17052022 va Nghi Quyét 504/NQ-PAP ngav
11/06/2022;

Continue the construction of Phase ! of the Phuoe An Port project and the
leveling of the logistics service area with Tuan Lec Construction Investment Joint
Stock Company, the ultimate paremt company of the shareholder, according o

contracts signed in 2022, which were approved hy rthe General Meeting of
Shareholders in Resolution No. 202/NQ-PAP dated May i), 2022, and by the Board of
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Directors in Resolution No. JJ?:\*Q-PAP dated May 17. 2022, and Resolution No
S04/NQ-PAP dated June 11, 2022

v Hop ddng nguyén tic Thué xe diu kéo. S mi ro mooe phuc vu nhu ciu
san sudl kinh doanh v Cong ty TNHH MTV DTXD Khu ¢bng nghiép Nhom Trach
6A lia Cong tv ndm 100% von gop cua ¢b dong Cong ty TNHIT MTV Hoanh Sen.

The master lease contract for tractors and semi-trailers to serve production
and business needs with Nhon Trach 64 Industrial Park Construction Invesiment (ne-
Meniber Limited Liability Company, which holds 100% capital contribution of the
shareholder Hoanh Son One-Member Limited Liability Company.

v 1lop ddng vay von gilra Cong ty vai Cong ty TNHH MTV bau o Xay
ding Khu Cong nghi¢p Nhon Trach 6A la Cong tv nam 100% von gop cua co dong
Cong v TNHH MTY Hodanh som.

The loan agreement between the Company and Nhon Trach 64 Industrial
Park Construction Investment One-Member Limited Liability Company, which holds
100% capital contribution of the shareholder Hoanh Son One-Member Limited
Liability Company.

v Hop dong cung cip dich vy gita Cong ty vai Cong ty TNHH Tudn Lic
Commodities 1d Cong ty trong cing Tap doan vai co dong.

The service provision contract between the Company and Tuan Loc
Commodities Co., Lid., a company within the same Group as the shareholder

v Hop dong vay von gitra Cong ty voi Céng ty TNHH Diu tw Phat trién
Higép Hoa la Cong ty noi Cha tich Hi dong thanh vién 1a Chu tich HDQT Cong ty.

The loan agreement between the Company and Hiep Hoa Invesiment and

Development Co., Lid., where the Cheirman of the Members' Council is also the
Chairman of the € 'am;mm! s Board of Directors.

v Thu hdi tién vay vi ldi vay theo Ilop dong cho vay gitta Cong tv vai Cong
ty Co phin Pau tr Xdy dumg v Vit liéu Xiy dung Sii Gon noi Ngudi dai dign cua Co
phﬁn Dau tr Xay dyng va Vit licu Xay dung Sai Gon la Tong Giam doe ¢o tham i
gOp von tai Cang ty.

Recovered loan principal and inmterest according ro the loan agreement
berween the Company and Saigon Construction Invesiment and Building Materials
Joint Stock Company, where the represeniative of Saigon Construction Investment and
Building Materials Joint Stock Company, who is alse the General Director, holds an
equity stake in the Company

Panh gid: Mac di HDOQT di quyét liét chi dao Ban Tﬁng, giam doc trién khai
thyre hién cdc ndi dung duge DHDCD giao. Tuy nhién. do mdt s0 nguyén nhin khich
quan. chua ludmg hét cic kho khan, thoi gian phé duy€t cua cac co guan co tham
quycn con Kéo dai nhu thi tuc diéu chinh dur 4n, quyét dinh thu hoi bo sung. diéu
chinh quy hoach tinh Dong Nai va Quy “hoach Do thi méi Nhom Trach, Quy hoach
phian khu Khu Cdong nghiép.. nén mot .-m noi dung md DHDCD giao chura dat duge
nhur ky vong. ddc bigt trong cong tic Boi thrdomg. kv hop dong thué dit, cip gidy
chimg nhan qm&n str dung dit d6i vivi phin dién tich con lai cua du an khu Dich Vi
hdu cin; dé xuat dir dn khu cong nghiép dién tich 330ha. Hoi dong quan tri sé quyét
ligt hl:m trong viée chi dao Ban Tong giam doc dé hoan thanh cic ndi dung ma
PHDCD giao.

Evaluation: Although the Beard of Directors has decisively directed the
General Director to implement the iasks assigned by the General Meeting of
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Shareholders, due 1o some objective reasons and unforeseen difficulties. as well as
prolonged approval times from competent authorities —such as procedures for project
adjustments, supplementary recovery decisions, adjustments to Dong Nai Provinee s
planning, Nhon Trach New Urban Planning, ond subdivision planning of the
Industrial Park—some tasks assigned by the General Meeting of Shareholders have
not met expectations, especially in compensation, land lease contract signing, and
issuance of land use right certificates for the remaining area of the logistics service
area project: as well as the proposal for the 330-hectare indusirial park project. The
Board of Directors will intensify its direction of the General Director 1o compicte the
lasks assigned by the General Meeting of Shareholders

I1. Phwong hudng hoat dong cia HPQT niim 2025/ Operational Directions
of the Board of Directors for 2023

Vi mye tiéu mang lgi 10i da hifu qué dau ur dy dn. kip thii ndm bit co hdi thi
trieimg. HDQT cong ty dé ra phirong hudng hoat déng nam 2023 nhwr sau:

With the goal of maximizing project investment efficiency and prompily
capturing market opportunities, the Company's Board of Directors has set the
Jollowing operational directions jor 2025

| Tudn thu Ludt doanh nghiép. Piéu 1§ cong ty, Quy ché Quan tri ndi bo vi
Quy ché hoat ddng cia HDQT thye hién cong tic quan 1y va gidm sit Ban diéu hanh
rién khai thuce hién cé hi¢u qua ede Nghy quvet cua PHDCD cong tyv.

Comply with the Enterprise Law, the Company's Charter, the Mternal
Governance Regulations, and the Board of Directors’ Operating Regulations to
effectively manage and supervise the Executive Board in implementing the resolutions
of the Company 's General Meeting of Sharehalders.

2. Phé duvét Ké hogeh san xudt kinh doanh nim 20235 cin cong ty vai cic
nhiém vu trong tam, cu thé:

Approve the Company's 2023 Business Production Plan with specific kev tasks.

- Kinh doanh. khai thic ¢6 hiéu qua Phan ky 1 cua dyr én diu tu xfy dyng Cang
Phudc An nhim ddp (mg mdt phin nhu cdu hang hoa cua cac khich hing trong va
ngoai khu vye, tang hi¢u qua diu e, mang lgi loi ich (5i da cho cic e6 dong.

Effectively operate and exploit Phase | of the Phuve An Port construction
investment project {o meel part of the cargo demand of customers both inside and
outside the region, increase investment efficiency, and bring meaximum benefits 1o
shareholders

- Tiép e trién khai xiy dung Phan ky 2 - Dur 4n diu ur xdy dyng cang Phude
An dam bao tién dg, chat lugng va hi¢u qua dy an.
Cantinue implementing the construction af Phase 2 — Phuoc An Port
Investment Project, ensuring the project’s progress, guality, and efficiency
- Trién khai cac thi tyc lién quan dén dau tr xiy dymg Phén ky 3 — Dy an bau
tir xdy dyng cang Phirde An nhim hoan thign vé edu tric tuyén hén. phit hop vii quy
hoach tong thé da duge phé duyét, dap img nhu ¢du hang hoa trong va ngodi khu vire.
Carry oul related procedures for the investment and construction of Phase 3 —

Phuoc An Port Investment Project to complete the berth structure in accordance with
the approved averall plan, meeting cargo demand hoth inside and outside the region
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- Hoan thanh boi thuong. ky hgp dong thué dav cap Giay chimg nhan quyén sir
dung dit va nhin ban giao toan ho phan dién tich con lai cta D dn Dau ur xiy dyng
Khu dich vu hiu ¢in cang Phudc An (logistics). Quan ly 1oan b phén dign tich dat
cuia dy an dam bao nguyén trang khéng bi tai lan chiém sén sang dua vao su dung.

Complete compensation, sign land lease contracts/issue land wse right
certificates, and receive the handover of the entive remaining area of the Phuoe An
Port Logistics Service Area Construction Investiment Project. Manage the entire land
area of the project to ensure it remains intact without re-encroachment, ready for use.

- Thure hién cie tha tue lién quan dén diéu chinh tién do cia Dur dn Déu tr xdiy
dung ciing Phurde An cho phi hop vai Quy hoach tong thé phat trién hé thong cang
bién Viét Nam thixi k¥ 2021 - 2030, tim nhin dén nam 2050 duge thi trémg chinh phu

phe duyét.

Carry out procedures related to adjusting the timeline of the Phuoc An Port
Construction Investment Project 1o align with the overall developmeni plan for
Vietnam s seaport svsiem for the period 2021 - 2030, with a vision to 2050, approved
by the Prime Minister.

- Thye hién Diéu chinh dy dn Piu tw xiy dung Khu dich vy hiu ciin cing
Phuwde An (logistics):

Implememation of the Adjustment to the Investment Project jor the
Construction of the Phuoc An Port Logistics Service Area

Dy dn Pau wr xdy dung Khu dich vy hiu ¢in cang Phude An (logistics) di
hoan thanh chi trd boi thuimg. ky hop dong thué dit téng dién tich dién tich 496,28
ha/550,4 ha. duge cip gidy chimg nhin quyén sir dung dit tong dién tich 486,22 ha.
phén dién tich nhin ban giao da duge Cong v thie hién don dep va san ldp mat bing
siin sang cho viée diu tr xdy dyng.

The Investment Project jor tle Construciion of the Phuoe An Port Logistics
Service Area has completed compensation pavmenis and signed land lease contracts
Jor a iotal area of 496.28 hectares owt of 330.4 hectares. Land wse right certificates
have been issued for a lotal area of 486.22 hectares. The handed-over land area has
been cleared and leveied by the Company, maoking it veady for construction and
development.

Hi¢n nay, Khu ¢ong nghigp Phude An ¢d quy mo 330ha nam trong Khu dich
vu hiu can cang Phurdc An duge quy hoach thanh khu cong nghiép i cac Quyét dinh
sO 111/TTg-CN ngdy 28/01/2021 cua Thu tuéng Chinh phu vé Dé dn bé sung quy
hoach cic khu cong nghiép trén dia ban tinh Dong Nai. Quyét dinh s 586/QD-TTg
ngay 03/7/2024 cia Thu tudémg Chinh phi vé phé duyé Quy hoach tinh Dong Nai thii
k¥ 2021-2030, Quyét dinh 56 995/QD-UBND ngay 28/03/2025 cia UBND tinh Ddng
Nai vé phé duyét quy hoach phin khu xiy dung ty 1& 1/2000 Khu cong nghi¢p Phudc
An. Nhur vy, Dy én Dau wr xdy dumg Khu dich vy hju cin cang Phude An (logistics)
dii 6 sir thay doi vé quy mo diu tu. quy hoach st dung ddt, quy hoach xay dyng ciing
nhu tién do dau tr va tong mirc ddu tr so voi ban diu. Pé thudn tién trong viée quan
ly. b sung cie thi tue theo quy dinh cia phap ludt va sém thye hign diu e xdy dymg
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ciic dy dn thanh phin, Céng ty cin phai thye hién cic thu tue diéu chinh Dir dn Déu
xdy dymg Khu dich vu hiu ¢iin cding Phirde An (logistics) cho phil hop vai Quy hoach
duge Thi tudng Chinh pha va TTBND tinh I-'}E"mg Nai phé duvét

Currently, the Plinoe An Industrial Park, covering an area of 3310 hectares, is
located within the Plwoe An Port Logisties Service Avea and has been planned as an
industrial park under the following decisions: Decision No. 111/TTe-CN dared
January 28, 2021 by the Prime Minister approving the proposal to supplement the
planning of industrial zones in Dong Nai Province; Decision No. 386/QD-TTg dared
July 3, 2024 by the Prime Minister approving the Dong Nai Provincial Master Plan
for the period 2021-2030; and Decision No, 995/0D-UBND dated March 25, 2025 by
the People's Committee of Dong Nai Province approving the 1/2000 scale zoning plan
for Phuoe An Industrial Park  Aecordingly, the Investmemi Projecr for the
Construction of the Phuoc An Port Logistics Service Area has undergone changes in
investment scale, land use planning, construction planning, investment progress, and
wial investment capital compared 1o the orviginal plan. To facilitate project
management, ensure complionce with legal procedures, and accelerate the
implemeniation of component projects, the Company must carvy ouf the necessary
procedures to adjust the Investment Profect for the Construction of the Phuoc An Porl
Logistics Service Area in accordance with the planning approved by the Prime
Minister and the People's Commitiee of Dong Nal Provinee.

Trén co sér d6. HOi ddng quan i kinh dé nghi Dai hoi dong ¢6 dong xem xét,
chip thugn chu truong: Piéu chinh Dy 4n Piu tw xiy dyng Khu dich vy hiu cin
ciing Phwie An (logistics) thanh Dy an diu tir xily dyng va kinh doanh két ciu ha
ting Khu ciing nghiép Phude An vai quy mo g gbm: Khu Cong nghiép Phude An dién
tich 330 ha va Khu dich vu hiu can cang Phude An (Logistics) dién tich khoang 220.4
ha. cu thé:

On that basis, the Board of Directors respectfully submis to the General
Meeting of Sharcholders for consideration and approval o the policy to:
Adjust the Investment Project for the Construction of the Phuoe An Port Logistics
Service Area into the Investment Project for the Construction and Business Operation
of the Infrastructure of Phuoc An Indusirial Park, with the following yeale: Pluoc An
Industrial Park covering an area of 330 hectares and Phuoe An Port Logistics Serviee
Area covering approximately 2204 hectares, specifically as follows:

(1). Uy quyén cho Hoi déng quan tri phé duyé Diéu chinh Dy dn Diu tr xay
dimg Khu dich vy hiu can cang Phude An (logistics) thinh Dy én diu tr xav dyng va
kinh doanh két ciu ha ting Khu cong nghiép Phude An theo ¢iac quy dinh hi¢n hanh
phu hgp véi quy hoach cua Thi tieémg Chinh phi va UBND unh Dong Nai di phé
duyet.

To awthorize the Board of Directors 1o approve the adfustment of the
Investment Projeci for the Construction of the Phuoe An Port Logistics Service Area
into the Investment Praject for the Construction and Infrasiruciure Business of Phuoe
An Industrial Park. in accordance with current regulotions gnd in conformity with the
planning appraved hy the Prime Minister and the People s Commiitee of Dong Nai
Province.

(2) Giao Ngudi dgi dign phap ludt cong ty trién khai cac thi tue lién quan dén
vige didu chinh Dl,r in Dau t xiy dyng Khu dich vy hdu cin cang Phude An
(logistics) trinh cac cap tham qu;:,en phé duvét theo quy dinh hién hanh.
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To assign the Company s legal representative to carry out the necessary

procedures related to the adjustment of the Investment Project for the Construction of

the Phuoc An Port Logistics Service Area and submit them to the comperent
authorities for approval in accordance with current regulations.

(3). Giao Nguoi dai dién phap ludt cong ty thie hién cie thi we lién quan dén
xin chdp thugn chu truong diu tr cac hang muyc dir an thanh phan cia Dy an diu tu
xdy dyng va kinh doanh két cdu hg ting Khu cong nghi¢p Phude An phi hop vii quy
hoach caa Thu twomg Chinh phu va UBND tinh Bong Nai phé duyét.

To authorize the Company's legal representative 1o carry out procedures
related (o obtaining approval for the invesiment policy of component projects under
the Investment Praject for the Construction and Infrastructure Business of Phuoc An
Indusirial Park, in accordance with the planning approved by the Prime Minister and
the Peaple's Committee of Dong Nai Provinee.

‘ (4). Giao Neudi dai dién phap ludt cong ty trién khai cic thu tuc lién quan dén
dau tr xdy dyng cic hang muc cia Dy én dau tr xay dyng va kinh doanh két cau ha
ting Khu ¢ong nghiép Phude An trinh 16 dong quin iri xem xél. phé duyét.

To authorize the Company's legal represemative to carry out procedures
related to the construction investmen! of project components under the Investmeni
Project for the Construction and Infrastructure Business of Phuae An Indusirial Park,
and submit them to the Board of Directors for review and approval,

- Tri¢n khai déu tr xdy dymg Khu cong nghiép Phude An nhim sém dip img
m@t phan nhu cdu thj truémg trong va ngodi Khu vire v thu hit hep tée diu w tham gia
vao dy an;

Implement the investment and construction of Phuoc An Industrial Park 1o
promptly meet part of the market demand both within and outside the region, and 1o
atiract cooperative investment participation in the project.

- Ciin cir vito nhu ciau von cua Cong ty ciing nhur qua trinh i co cau/thodi von
ctia PVN tai Cong ty PAP, HDQT sé xiy dung Phurong én chio bin ¢6 phin ting von
diéu 1¢ mdi dam bao von dbi (mg trong qua trinh xdy dyng Phin ky 2 - Dy an Déu
xdy dyng Cang Phuac An trinh DHDCD théng qua.

Based an the Company's capital needs and PVN's resiructuring/divestment
process at PAP, the Board of Directors will develop a new plan for a share offering to
increase the charter capital, ensuring cownterpart funding during the implementation
of Phase 2 of the Phuoc An Port Canstruction Investment Project, and submit it to the
General Meeting of Shareholders for approvai.

- Thue hién ¢die thi e lién quan dén ting von diéu 1¢ cua Cong ty phit hap vai
tinh hinh trién khai dam bao von d6i img trong qua trinh thiee hién dau e xiy dung du
dn trinh cdp thim quyén xem xét, phé duyét.

Carry ow procedures related 1o increasing the Company’s charter capital in
accordance with the implememation status 1o ensure counterpart funds during the
praject investment and construction process. and submit for consideration and
approval by the competent authorities.

- Thure hién cde thyue tye lién quan dén vige huy déng von vay ngﬁn han. dai han
clia céic to chire. ca nhan trong qué trinh dau tw, khai thac dy dn.

Carry out procedures related to mobilizing short-term and long-term loans
from arganizaiions and individuals during the investment and operation phases of the
praject
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- Py manh cong tic hop tic diu tr dé mai goi cac nha dau tr tham gia dau tu
vao dy dn cang Phirde An va khu Dich vy hdu can. khu cong nghiép do cong ty lim
chu dau tur.

Enhance investment cooperation efforts to attract investors to participare in
the Phuoe An Port project, as well as the logistics service area and indusirial park
projects where the company is the main invesior.

Trén day la bao céo tinh hinh hogt dong cua HPDQT nam 2024 vi phuwong
hurdmg hoat dong nam 2025 cua HDQT cong ty, kinh trinh Dai hii dong co dong xem
xét thong qua.

The above is the report on the Board of Directors ™ activities in 2024 and the
aperational directions jor 2025, respectfully submitted 1o the General Meeiing of
Shareholders for consideration and approval.

TM. HQI PONG QUAN TR]
Noi nh ipients: On behall of the Board of Directors
= Nhur trén/ As above; CHU TICH
- Website PAP/ PAP Website; fup .
- Larw/ File: VT, HRQT/ Office.
Board of Directors.
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BAO CAO BAN KIEM SOAT
Board of Supervisors Report

giam sat dinh ky tinh hinh hoat déng ctia Céng ty C6 phin Déu khi

‘-'-t—-*’ Diu tr Khai thac Cang Phuoc An nim 2024

Periodic inspection and supervision of the operational status of Phuoc An Port
Investment and Exploitation Petroleum Joint Stock Company in 2024,

Kinh gui (Dear):  Dai héi dong C6 dong Cong ty
Company 's General Meeting of Shareholders

Ciin cir Ludt Doanh nghiép sé 59/2020/QH 14 ngiy 17/6/2020/ Based on the
Enterprise Law No. 539/2020/0H 14 dated June 17, 2020;

Can ctr Ludit Chimg khodn s& 54/2019/QH14 ngay 26/11/2019/ Bused on the
Securities Law No. 54/ 2019/QH 14 dated November 26, 2019,

Can cir Nghi dinh sd 155/2020/ND-CP ngay 31/12/2020 cva Chinh phu quy
dinh chi tié thi hainh mdt s6 diéu cua Luft Chimg khoian/ Based on Decree No.

135/ 2020ND-CP dated December 31, 2020, of the Government detailing the
implementation of certain articles of the Securities Law;

Can cir Thong e s6 116/2020/TT-BTC ngay 31/12/2020 cia BO Tai chinh/

Based on Circular No. 116/2020/TT-BTC dated December 31, 2020, of the Ministry of

Finance:

Ciin cir Pidu 1¢ Cong ty CO phin Ddu khi Dau ur Khai thac Cang Phirde An/
Pursuant 1o the Charter of Phuoc An Port Investment and Petroleum Joint Stock
Company.

Ban kiém sodt Cong ty {.6 phin Déau khi Pau ur Khai thic Cang Phire An
(BKS) kinh bio cio :Ien Quy ¢b ding keét qua kiém tra g:am sat hogt dong quan ly.
diéu hanh va san xudt kinh doanh cia Lung ty Co phin Diu khi Dau tr Khai thac
Cang Phurac An (PAP) trong nidm 2024 véi cac ngi dung sau

The Supervisory Board of Phuoc An Port Invesiment and Exploitation
Fetroleum Joimt Stock Company (SB) respectfully reporis o the Shareholders the
results of inspection and supervision of the management, administration, and business
operations of Phuoc An Port Investment and Exploitation Petroleum Joint Stock
Campany (PAP) in 2024 with the following contents.

A. Bio cio ciac hoat djng cun Ban kiém sodt theo quy dinh cia Ludt
Doanh nghi¢p va Nghj dinh 1552020/ND-CP:

Report on the activities of the Supervisory Board in accordance with the
Enmterprise Law and Decree No. 155/ 202(KND-CP
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I. Bdo cdo két qua hoat dgng Kinh doanh ciia Céng ty trong niim 2024
Report on the business performance of the Company in 2024

Cho dén thoi diém két thic néim tai chinh 2024, PAP da hoan thanh dua vao st
dung va khai thac kinh doanh Phin ky 1 - Du dn Cang Phurde An. Tuy nhién. do thoi
gian dua vio su dung chi mai trong Quy 1V/2024 nén doanh thu thu vé gin nhur khong
dang ké sn_véi chi phi diu trr bo ra. dong thii PAP dang tiép tuc trién khai déu tu cic
Phin ky tiep theo cua dv an duge phé duyét nén vé co ban trong nim tii chinh 2024
PAP van chii yéu la doanh nghiép du an dang thue hién diu tr 2 dir én chinh gom Dy
dn Dau e xdy dung Cang Phude An va Dy an Déu tu xdy dung Khu dich vy hiu cin
cang Phude An. Ciie du dn nay 14 cic dy dn thanh phiin duge tich ra tir “Dyr dn Cing
Phuée An va khu dich vy hiu edn Cang™ do UBND Tinh Péng Nai phé duyét,

As of the end of the 2024 fiscal vear, PAP has completed putting into operation
and commenced commercial exploitation of Phase | — the Phuoe An Port Project.
However, since the operation started only in Q4/2024, the revenue generated was
almost negligible compared to the investment costs incurred. Al the same time. PAP
continues to invest in the subsequent phases of the approved project. Therefore,
basically, in the 2024 fiscal vear, PAP remained primarily a project-based enterprise
implementing twa main projects: the Phuoc An Port Construction Investment Project
and the Phuoc An Port Logistics Service Area Construction Investment Project. These
projects are components separated from the "Phuoc An Port and Logistics Service
Area Project” approved by the People's Committee of Dong Nai Province.

Do thai gian dua vao hogt dong kinh doanh LUH Phiin ky 1 - Dur én méi chi hat
déu trong Quy 1V/2024 nén cac khoan doanh thu van chua ding ké so vdi cac khoin
ddu tu 43 bo ra nén két qua kinh doanh cuia cong ty hién van dang trong trang thai chua
co lgi nhugn. Theo Bdao cao tai chinh da duge kiém todn bai Cong tv Trach nhi¢m Hiru
han Emst & Young Viét Nam phét hanh ngiay 14/03/2025, K¢t thiic ndm tai chinh
2024, Két qua hoat dong Kinh doanh caa PAP da dat duge nhur sau:

Since the commercial operation of Phase | of the project only began in
O4/2024, the revenue generated is still insignificant compared 1o the investments
made; therefore, the company's business results are currently in a loss-making siate.
According to the financial statements audited by Ernst & Young Vietham Limited
Liability Campany, isswed on March 14, 2025, the business results of PAP for the
fiscal vear 2024 are as follows:

St Chi tiéu Donvi | Nim nay Nim trude

No, {'Ifm Unit ‘ This vear Previous Year
Dounh thu thudn vé cung edp dich | 1ND |

1. | vw Net revemwe from service - 2.176.403.000 -

| provision

5 Gid von dich vy cung cip/ Cost of | FND

35 .
| T | service provision \RISHEIPAGEN) i

L& gop vé cung cip dich v/ Gross ND "
5
. loss from service provision (17:139236.027)

Doanh thu hoa di?u-:g thi chinlv |  FND

i Financial income 15.021.071.300 i
Chi phi wi chinh/ Financial I'ND =
5. expanses J (8.082.655.891) -




Stt Chi tiéu Pon vj Nim nay Niim truroe
| No. ltem Uit This vear Previows Year
Trong do: Chi phi (@i vay VND (3.232.252.291) I
Including: Interest expenses il |
6. | Chi phi ban hang/ Seliing expenses IND (446.180.408) -
Chi phi quan ly doanh nghiép/ | FND
7. | General and administrative (6.036.756.933) [(6.744.681.367)
expenses
L& thudn tir hoat déng kinh doanh/ |  FND )
. x ; y 078, J44.681.3
* Net loss from business operations GEHN8.359) (6 Phan1
9. | Chi phi khac’ Other expenses | VND (4.349.005) (54.731.,704()
10. | LS khac/ Other losses | vND (4.349.005) |  (54.731.700)

Tong 16 ké todn trude thué/'Total | VND
accounting loss hefore ax
Chi phi thué TNDN hién hanh/| FND
12, | Current  corporate  income  tax - -
expenses

(17.308.427.564) (6.799.413.067)

L sau thué TNDN/ Loss after| VND

13. A (17.308.427.564) |(6.799.413.067)
carporale income tax
14 Lo co ban trén co phiéu Basic Joss | VND (81) (34)
per share
x w4 - LA sd =
15 Lo suy giam trén co phicw Diluted | VND 81 (34)

loss per share

I1. Két qua giam sat hoat ddng A6i voi Hyi ddng Quan tri, Tng Gidm dée
vi cie ngudi diéu hanh khic cia doanh nghig¢p/ Results of monitoring the activities
of the Board of Directors, General Director, and other executive officers of the
company

I. Két qua giam sit hoat djng déi v HDQT/ Results of monitoring the
activities of the Board of Directors (BOD);

V& co cdu 10 chirc, s6 lugng va thanh phin cia HPQT thi ndm tai chinh 2024
HDQT PAP khong thay doi so vii thoi diém két thic ndm 2023 gom ¢6 7 thanh vién
la;

Regarding the organizational structure, number, and composition of the Board

of Direciors, in the fiscal year 2024, PAP's Board of Directors remained unchanged
compared to the end of 2023, consisting of 7 members as follows:

I. Ong/Mr. Nguyén Thanh Dat Chu tich/ Chairman
2. Ong/Mr. Truong Hoang Hai Thinh vién/ Member
3. Ong/Mr. Dio Minh Ting Thanh vién/ Member
4. Ong/Mr. Hoang S¥ Quyét Thanh vién/ Member
5.  Ong/Mr. Nguyén Thai Phuc ‘Thanh vién/ Member




6.  Ong/Mr. Trin Nhin Tim Thanh vién/ Member
7. Ong/Mr. Nguyén Hong Son Thinh vién/ Member

Vé hoat dong. trong nim 2024 HDQT hoat dong tich cire va sdt sao trong chi
dao cong vige cua Cong ty. Thong qua cac cude hop dinh k¥ va céac cue lay y kién
biing vin ban HDQT di thang qua nhicu ni dung quan tri quan trong dé dinh hurong
cho Ban Tong giam dﬁr. cua Cong ty mot cich Kip thoi. Trong nim 2024 BKS khong
ghi nhan dwoe cae van dé khiie mae. khiéu ngi nao lién quan dén HPQT ciia C¢ ong ty
theo Quy dinh ctia Nha nude, Phap ludt va Diéu 1é caa cong ty.

Regarding activities, in 2024, the Board of Directors (BOD) actively and
closely directed the Company's operations. Through regular meetings and written
consultations, the BOD approved many imporiani governance matters to promprly
guide the Company's General Divector. During 2024, the Supervisory Board did not
record any issues, complaints, or disputes relaied to the BOD in accordance with Stare
regulations, laws, and the Company's Charter.

2. Két quit gigm sit hoat djng dbi véi Ban Tong Giam dbe va cic can by
diéu hanh/ Supervision resulls regarding the activities of the Board of General
Directors and executive officers:

- Vé Co ciu té chire: Nam 2024, s ILnTng vil co cau Ban Tong Giam doc cua
PAP ¢6 tang thém | thanh vién la ong Nuuun Hiru Thing. Theo dé, Ban Téng Gidam
dbc Cong ty PAP tai thoi diém 31/12/2024 gom ¢o 3 thanh vién la:

Regarding Organizational Structure: In 2024, the number and composition
of the Board of General Directors of PAP increased by one member, Mr. Ngwyén Hitu
Thang. Accordingly, as of December 31, 2024, the Board of General Directors of PAP
consists of 3 members:

fmg!Mr. Truong Hoang Hai- T{img Gidm doc/ General Director
Ong/Mr. Dao Minh Ting - PhoTong Gidm déc/ Deputy General Manager

Ong/Mr. Nguyén Hiru Thing - PhaTong Giam dé¢/ Depury General
Manager

- V¢ hoat @éng: Nim 2024, Ban diéu hanh ctia PAP hoat dong tich cye dam
bao vige diéu hanh cac hogt dong ctia PAP duy tri 6n dinh, viée thuc ‘hién dur dn dam
bdo tién d(} dé ra. Trong nam 2024 BKS khong ghi nhin duge cac viin dé khilc mic.
khiéu nai ndo lién quan dén Ban Tong Giam ddc va cac can bo diéu hanh coa Cong 1y
theo Quy dinh cia Nha nude, Phdp ludt va Picu I¢ coa cong ty.

Regarding Operations: In 2024, the Executive Board of PAP actively
operated 1o ensure stable management of PAP's activities, and the project
implementation met the proposed schedule. During 2024, the Supervisory Board did
not record any complaints or disputes related to the General Director and the
executive officers of the Company in accordance with State regulations. laws, and the
Company's Charter.

Il. Bdo cdo tinh hinh hoat déng cia BKS trong nim 2024/ Report on the
Activities of the Supervisory Board in 2024
1. Tinh hinh t6 chirc va hoat ding ciia BKS trong nim 2024/ Organization
and Operation Status of the Supervisory Board in 2024
a. Tinh hinh té chire/ Organizational Structures

Page 4




Trong ndm 2024, vé ¢o cdu va s lwgng thanh vién thi khong cé gi thay doi so
vai tho diém két thite ndm tai chinh 2023, theo dé BKS ¢6 03 thanh vién gém:

In 2024 there were no changes in the structure and number of members of the

Supervisory Board compared to the end of the 2023 fiscal yvear. Accordingly, the
Supervisory Board consisted of (13 members:

- Ong/Mr. Biii Hiu Giang Truomg ban/ Head of the Board.
- Ong/Mr. Do Dirc Manh Thanh vién/ Member.
- B& Ms, Trin Thj Lam Giang Thanh vién/ Member.

b. Tw ddinh gid két qua hoat dong ciia BKS va cia tieng thanh vién/ Self-
assessment of the performance of the Supervisory Board and each member:

- K&t thic ndm tai chinh 2024, cac hoat dong cua BKS dién ra hmh thirimg va
cd sy phdi hop 16t gitra cde thanh vién. Céc thanh vién cia BKS da lam ot cac chire
né‘mg nhi¢gm vy cua minh theo sy phin cong nhi¢m vy da dé ra. BKS khong ghi nhan
hit cir sai s6t khic mic nao so véi Quy dinh cua cac thanh vién va Ban Diéu hanh
Cong ty trong qua trinh hoat dong:

At the end of the 2024 fiscal vear. the activities of the Supervisory Board were
carried out normally with good coordination among its members. Each member of the
Supervisory Board fulfilled their assigned duties and responsibilities effectively. The
Board did not record any errors or issues i relation to the regulations applicable 1o
the members and the Executive Board during the course of operations.

- Két qua hoat dong cia cic thanh vién/ Results of members' activities.,

(1) Ong/ Mr. Bii Hiru Gmng Truéng Ban, di hoan thanh 16t cac cong viée
theo sy phiin cong cia Ban kiém sodt gdm:

The Head of the Supervisory Board has successfully completed the assigned
tasks of the Board. including:

= Chiu trach nhiém tip hgp cdc théng tin cau thiét chung cua toan cong ty tir
cdc thanh vién trong Ban kiém sodt eiing nhur cie nguon khic dé lip Bdo cao Ban kiém
sodl theo dinh ky:

Responsible for collecting necessary general information of the entire
company from other members of the Supervisory Board as well as other sources to
prepare the periodic Supervisory Board Reports

- Trye tiép theo doi. tip hop cic thong tin vé hoat dong ciia cong ty vé cic
mang: Ké hoach, Kinh doanh, Dét dai va Cong tic trién khai thue hién Dy in Cang
Phude An

Directly monitor and gather information on the company's activities in the
areas of Planning, Business, Land Management, and the implementation of the Phuoc
An Part Project

- I'rie lmp lam vige, trao doi véri Ban 1 Anh dao, Hoi dnng quan trj cong ty v
cdic Co quan Ban nginh ¢6 lién quan khi ¢ véu can

Waork and commumicate directly with the Company's Management Board,
Board of Directors, and relevant authorities when required.

- Phan cong nhi¢m vy cho cée thanh vién khi ¢6 cdng viée mai phat sinh.

Assign tasks to members when new duties arise.
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(2) Ba/ Ms. Trin Thj Lam Giang: Thanh vién. dd hodn thanh it cic cong
viéc theo sur phiin cong cia Ban l-.mm sodt gom: Theo ddi, bde cdo cho Ban kiém sodt
tmh hinh hoat dong cua Cong ty vé cac mang: Tai chinh ké toan. theo doi quan ly tai

sin, theo di thye hién cic quy ché vé hogt dong tai chinh. ké toan caa Cong ty va ciia
Du an

Member, has successfully completed the assigned tasks as delegated by the
Supervisory Board, including: Monitoring and reporting to the Supervisory Board on
the Company's operations in the areas of finance and accounting, assel management
supervision, and overseeing the implementation of financial and accounting
regulations of the Company and the Project.

(3) Ong/ Mr. Pao Dirc Manh: Thanh vién, da hoan thanh 1ot cdc cong vige
theo sy phiin cong cua BKS gom: Theo ddi, bdo cdo cho Ban kiém sodt tinh hinh hoat
ddng cua cong ty vé cac mang: 16 chire, Hanh chinh, Nhin S Tién hrong. Phap Iy,
An toan, Cac van dé kv thuit va thi cong dy an; Quan ly hé so, van thur luu trir cia
Ban Kiém soat

Member, has successfully completed the assigned tasks as delegated by the
Supervisory Board. including: Monitoring and reporting to the Supervisory Board on
the Company's operations in the areas of Organization, Administration, Human
Resources, Payroll, Legal Affairs, Safety, Technical issues and project construction;
Managing documeniation and archival records of the Supervisory Board.

3. Thu lao, chi phi hoat ddng va cic lgi ich khic cia Ban Kiém sodt v timg
Kiém soit vién theo quy dinh cia Ludt doanh nghi¢p va Diéu 1§ cong ty/
Remuneration, operating expenses, and other benefits of the Supervisory Board and
each Supervisor according to the provisions of the Enterprise Law and the Company s
Charter:

V¢ lromg vi thi lao, hién tai BKS dang duge Cong ty tra thu lao/ luong theo
quy u..hc tra luong tra thuong cua Cong ty va theo Nghi quyét hang ndm caa Dai hoi
dong c6 déng vé Phuong én thi lao cia thanh vién Héi ddng Quan tri. Ban Kiém sodt.

Regarding salaries and remumeration, currenily the Supervisory Board (BKS) is
paid salaries/remuneration by the Company in accor dance with the C ompany s salary
and bonus regulations and the annual resolutions of the General Meeting of
Shareholders on the remuneration plan for members of the Board of Directors and the
Supervisory Board."

St | Ho tén Chire vy Luwong, thi lao/
No. Nume Pasition Salaries. Ghi chiv/
- Remuneration Notes
(VND)

1. |Bii Hiru Giang Truomg ban/

. Head of the 329.712.219

B - | Board
2. |Pao Pirc Manh Thanh vién/ ;
Adenban 298.468.219
& A Tran Thi Lam Giang Tlfif;nh vién/ 32.400.000
'ember

Vé chi phi hoat déng, lmng niim 2024 BKS khﬁ::g phdt sinh cac khoan chi phi
lém ndo ngodi tién luong
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Regarding operating expenses, in 2024 the Supervisory Board did not incur any
significant cosis other than salaries.

3. Tong két ciac cude hop va cic két lugin, kién nghj cia Ban kiém soat/
Summary of meetings and conclusions and recommendations of the Board of
Supervisors

Trong k¥, Ban kiém sodt vin ludn gitt lién hé trao déi théng tin ciing nhau
thudmg xuvén cling nhu lhong nhit vige lap céc bdo cdo vé vige Kiém tra gidm sat tinh
hinh hu.gl ding cua Cong ty theo luit dinh. Tai cic cude hop BKS ludn thong nhit cao
cic v kién dua ra nham gop ¥ hoan thién cong tac quan Iy cua Cong ty. Tai cac cuge
hop BKS ludn quan tri¢t vée tuin thu tuygt déi cic uy dmh ctia Nhé nude va phap
ludt dén Ban Piéu hanh ciia Cong ty trong qué trinh dicu hanh hoat dong cia Cong ty.

During the period, the Supervisory Board consistently maintained regular
communication and information exchange among its members, as well as coordinated
the preparation of reports on the inspection and supervision of the Compamy's
aperations in accordance with legal regulations. At the Supervisory Board meetings.
there was always a strong consensus on the opinions presented to coniribute 1o
improving the Company'’s management. The Board also consistently emphasized the
absolute compliance with State regulations and laws to the Company's Executive
Board during the management and operation processes.

4. Két qua giam sat tinh hinh hoat djng va Tai chinh cua cdng tv/ Resulis of
monitoring the company 's operational status and financial situation

a. Két qua gidm sdt hogt djng cia Cong 1/ Results of monitoring the Company's
dactivities

- Trong Quy 1V/2024, Phén ky | - dir 4n Cang Phurde An da hoan thanh cong
tac xfy dyng tién hanh ban giao dua vio sir dung. PAP da bat ddu c6 phat sinh doanh
thu tir hogt dong chinh cia minh. Tuy nhién, do thii gian dwa vao hoat déng kinh
doanh mai chi bt ddu nén céc khoin doanh thu vin chua dang ké so véi cdc khodin
diiu tr dd bo ra nén két qua kinh doanh ciia cdng ty hién viin dang trong trang théi chura
¢o lgi nhudn

In the fourth quarter of 2024, Phase | of the Phuoc An Port project
completed consiruction and was handed over for operation. PAP has begun to
Qenerate revenue from its core business activities. However, since the commercial
operation just commenced recently, the revenue generated is still insignificant
compared to the investments made. Therefore. the company's business results are
currently in a siate of no profit.

- V& co ban, trong nim tai chinh 2024 PAP vén lia doanh nghiép dyr an chu véu
dang thue hién diu tur 2 dr dn chinh Ia Dy an Péu tr xiy dymg Cang Phude An theo

Gidy chimg nhin dang ky dnu t so 7530322848 neay 04/08/2023 va Dy an Pau tur
xdy dung Khu dich vy hiu cin cang Phude An (logistic) theo Gidy chimg nhan dang
ky diu tr s6 2282061118 ngay 04/08/2023.

Basically, in the 2024 fiscal year, PAP remained a projeci-based enterprise
primarily investing in two nain projects: the Phuoe An Port Construction Investment
Project under Invesiment Registration Certificare No. 7330322848 dated August 4,
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2023, and the Phuoc An Port Logistics Service Area Construction Invesiment Project
under Investment Registration Certificate No. 2282061118 dated August 4, 2023

- Tinh dén thoi diém két thic nam 2024 gid tri dir dang con dang déu tw cho ca
2 dy an khoang 2.309 ty dong.
As of the end af 2024, the value of ongoing investmenis for both projects was
approximately VND 2,309 billion

- V& cong tic dit dai, tinh dén hét nam 1ai chinh 2024 PAP da hoan thanh bbi
thirémg phﬁn di¢n tich 157.3 ha cua khu Cang va da duge i:ap giay chimg nhén quw
stt dung dat. Poi vai khu DVHC cang. PAP da duoe cap ("tm Lhu'nj.__ nhﬁn quvén sir
dung dﬁt cho dign tich 485 ha, dang thyre hi¢n cac thu e xin thué dat, cip gidy chimg
nhén quyén str dung dat doi vai dign tich 21,8 ha. 86 dién tich con lai PAP dang cho
dia phuromg tiép tuc hoan thién cac thi tuc.

Regarding land work, by the end of the 2024 fiscal year, PAP had completed
compensation for an area of 157.3 hectares of the Port area and was issued land use
rights certificates. For the logistics service area, PAP was granted land use rights
certificates for an area of 485 hectares and is currently processing procedures to lease
tand and obtain land use rights certificates for an additional 21.8 hectares. PAP is
awaiting the local authorities to continue completing procedures for the remaining
Lrea.

- V& cong tac thi cong xay dung: trong Quy 1V/2024 PAP dii hoan thanh viée
xay dumg phan ky | cua dir dn va ban giao dua vio sir dung vai u}ng gid tri hoan thanh
la 4,051 ty déng (trong do 2,935ty dnng xay dymg va 1.103 ty dong gid tri thiét bi may
moc). Hign tai PAP dang tiép tuc trién khai cic phin kv tiép theo cua du dn.

Regarding construction work: in Q4/2024, PAP completed the construction

of Phase 1 of the project and handed it over for use, with a total completed value of

VND 4,051 billion (including VND 2,935 billion for construction and VND 1,103
hitlion for machinery and equipment). Currently, PAP is continuing to implement the
subsequent phases of the project.

b. Két qui giam sat tinh hinh tii chinh cia cong ty/ Results of Financial
Supervision of the Company

- Vé cong tac tang von diéu 16, ndm 2024 mye tiéu PAP dit ra Ia ting VDL lén
2.380 ty dong. Ca ong ty dd hoan thanh hé so ting von duge UBCK nha nuoc chap
thuén tai viin ban s6 4287/UBCK-QLCB ngay 10/07/2024. Tuy nhién, vi nhﬁng
nguyén nhin khich quan cic nha diu tir chi ndp va dang ky mua 32 trigu ¢o phiéu thay
vi 38 tricu nhu dy Imrn. do do Cong ty chi hodn thanh tang von diéu 1é tir 2.000 n
ddng Ién 2320 ty dong va duge UBCK nhi mudc chip thudn i van bian sd
4692/UBCK - QLCB ngay 26/07/2024, dugc Tung Cong ty luu ky chimg khoan chﬂp
nhén thay dbi dang ky bo sung tai Van ban so 646 1/CNVSDC ngay 05/08/2024 vi
(ﬂp Chimng nhin dang ky Chimg khoan thay ddi ldn thir § 56 282014/GCNCP -
VSDC - 5 ngiy 05/08/2024 duge S¢ KHDT chip thudn diéu chinh gidy dang ky kinh
doanh lan thir 12 ngay 07/08/2024 lromg (g Vi s& Iugng cb phﬁn tang thém, duge So
Giao dich chimg khodn chip thudn thay d6i dang kv giao dich ¢d phiéu tai Quyét dinh
0 1224/0D - SGDHN ngay 03/12/2024,
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Regarding the increase of charter capital, in 2024, PAP set a target io
increase the charter capital to VND 2,380 billion. The Company completed the capital
increase dossier, which was approved by the Siate Securities Commission (SSC) under
Official Letter No, 4287/UBCK-QLCB dated July 10, 2024, However, due 1o objective
reasons, investors only submitted and registered to purchase 32 million shares instead
of the planned 38 million shares. Therefore, the Company only completed the increase
af charter capital from VND 2,000 billion to VND 2,320 hillion, which was approved
hy the SSC in Official Letter No. 4692/UBCK-QLCB dated July 26, 2024, This change
was accepted by the General Securities Depaository Corporation in Official Letter No.
646 1/CNVSDC dated August 5, 2024, and the 3th amended Securities Registration
Certificate No. 28/ 2014/GCNCP -~ VSDC - 5 dared August 5, 2024. The Department
of Planning and Invesiment approved the |2th amendment of the business regisiration
certificate on August 7, 2024, corresponding lo the increased number of shares. The
Stock Exchange approved the change of share trading registration under Decision No.
1224/0D-SGDHN dated December 3. 2024,

- Két thiie nim Tai chinh 2024. s6 lwong v co ciu von tai PAP nhir saw A1
the end of the 2024 fiscal vear, the number and capital structure at PAP are as
Jollows:

T Tén o ding - Shlwgng | SO e phinsir | Ty 1@ .Eop Gid tri von
No. Name of Shareholder Number hiru vén dicu I§ 2o
Number of (%) (ty dong)
Shares Owned | Percentage Value of
of Charter Capital
Capital Canrribution
Contribution | thiltion VND)
P4y
I | Céding trong nuwde/ 21% 232,000,000 100,00 2,320
Damestic Share holders
1. Cii nhiin/ Individuals 215 155.500.000 67.03 1.555
2. | To chwe! Organizations | 3 76.500.000 32,97 763.00
21. | Cong Ty TNHH MTV | 40,197,900 17.33 401,95
Hoanh Som/ Hoanh Son
One Member Limited
Liuhility Compeny
22, | Cong ty TNHH Thuong mai I 1.302.100 0.56 13.021
Dich vu san xuwit Tam
Thanh Tail Tam Phank Tai
Production Service Trading i
i Limited Liahitity Company
23. | Tap dnin_l’ﬁu Khi Viét | 315.000.000 15.09 350
Nam — Cd dong nha nude/
PetroVietnam (il and Cras
Crratip) - Deamestic
shareholders 1
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T Tén ci ding 86 lwymg | SO o phitn siv | Ty 1§ gap Gii tri von

No, Name of Shareholder Number hiru vom diéu I§ 20p
, Number of (%a) (ty ding)
| Shares (hwned | Percentape Verluir eof

of Charter Capirtal
Capital Coneribution
Contribution | (hillion VND)

(%) o
I1 | Nwore ngoai/ Foreign 1] ] 0 0
shareholders |
_!_ . 1
I. | Ca nhiin/ Indivicualy D 0 0 0
2. To chire/ Organizations 0 1 0 0
Tong cfog/ Toral (1+11) 218 232.000.000 100,00 | 2.320

- Phin von ting thém dang duge Cong ty quan Iy va sir dung dung theo
phuong an sir dung von duge DPHDCD théng qua va HDQT phé duyét,
The additional capital is being managed and used by the Company in
accordance with the capital wtilization plan approved by the General Meeting of
Shareholders and the Board of Directors.

- Nim 2024 PAP tiép tyc sir dung ngudn vén vay tir Ngin hang Vietinbank
theo Hop dong dd ky dé giai ngin thanh toan cho cac goi thiu xay dung Phin ky |
khodng |.890 ty déng, nang gia trj huy dong vin vay luy ké lén khodang 3.000 ty dong.

In 2024, PAP continued to urilize loan capital from Vietinbank according to
the signed contract to dishurse payments for construction packages of Phase |
amounting (o approximately 1,890 billion VND, raising the cumulative loan capital
maohilized to abour 3,000 billion VND.

- Két thic ndm 2024 Cong ty khong phat sinh khoan diu tr dai han mdi cing
nhu khong phat sinh khoan ng xau nao.
At the end of 2024, the Company did not incwr anv new long-term
investments nor any bad debis

IV. Bio cio dinh gid vé giao dich giira PAP véi cong ty con va cic bén lién
quan theo quy dinh cua diém 4, diéu 290 Nghj dinh 155/2020/ND - CP/
Assessment report on transactions between PAP and subsidiaries and related parties
as prescribed in Point 4, Article 290 of Decree 155/ 2020/ND - CP

- Dén thoi diém két thic nam tai chinh 2024 PAP khong ¢6 Cong ty con.
Doanh nghi¢p khac do PAP nam quyén kiém sodt tir 50% von diéu 1§ tro 1én ciing nhu
khdng c6 ca nhin, doanh nghiép nio ndm gii tir 50% triv 1én CO phin cia PAP.

By the end of fiscal vear 2024, PAP will not have any Subsidiaries or other
Enterprises in which PAP controls 50% or more of the charter capital, nor will any
individual or enterprise hold 50% or more of PAP's shares.

. - Trong nam 2024, PAP van duy tri thye hién thye hién cac noi dung cia hop
déng thi cong cic goi thau XLOI, X102, X103 vai nha thau Cong ty CP Ddu tu Xay
Dumg Tuin Lée. la chi thé me sar him eia C6 déng Cong ty TNHH MTV Hoanh Son.
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In 2024, PAP will continwe to carry out the contract tasks for the
construction packages XLOI. X102, and XLO3 with the contractor Tuan lLoc
Construction [nvestment Joint Stock Company, which is the parent entity owning the
sharehalder af Hoanh Son One-Member Limited Liability Company.

- Trong nim PAP ¢ phit sinh cac khoan vay déi vin cac Cong ty co von so
hiru ctia Cong ty CP Dau tw Xdy Dung Tuan Loc. 1a chi thé me si hiru cua Ch dong
Cong ty TNHH MTV Hoanh Son 1a cic Cong ty Cong ty TNHH Béu ur Phat trién

Hiép Hoa va Cong ty TNHI MTV Diu tr Xdy dyng Khu cong nghigp Nhom Trach 6A
nang téng sé vin vay cia 2 chi thé nay lén 273 t¥ dong.

During the vear, PAP incurred loans from companies owned by Tuan Loc
Construciion Investment Joint Stock Company, the parent entity of the shareholder of
Hoanh Son One-Member Limited Liability Company. These companies are Hiep Hoa
Development Investmeni Limited Liability Company and Nhon Trach 64 Industrial
Park Construction investmeni One-Member Limited Liabiliny Company, raising the
total loan capital from these two eniities 1o 273 billion VND,

~ Ban kiém soat ghi nhiin Céng ty d lam cdc thi te va cong bé thong tin cin
thiet doi véi ngudi ca lién quan theo quy dinh cua phap luat.

The Supervisory Board acknowledges that the Company has completed the
necessary procedures and disclosed the required information related 1o interesied
parties in accordance with legal regulations.

V. Két qua dinh gii sy phoi hyp hoat ding giira Ban kiém soat véi Hoi
dong quin tri, Ban Tong Gifim déc va cac cb dong/ Evaluation results of the
coordination between the Supervisory Board and the Board of Directors, the Executive
Board, and the shareholders.

Trong nam 2024, su phm hop gitra BKS v cic thanh vién HDTQ via Ban
Tong Giam ddc dién ra binh thuomg, viéc trao doi gitra BKS va cic thanh vién HDOT
ciing nhur Ban Téng Giam déc duge duy tri 6n dinh. BKS ¢0 sy két ndi (o1 v HDQT
vii cic thanh vién Ban diéu hanh Cong ty ciing nhir cie c6 dong théng qua Dai hoi cd
dong thurdmg nién.

In 2024, the coordination between the Supervisory Board (SB) and the
members of the Board of Directors (BOD) as well as the Executive Board proceeded
normally. Communication between the SB and the BOD members, as well as the
Executive Board, was maimained sieadily. The SB maintained good connections with
the BOD, the Company's executive members, and the shareholders through the Annual
General Meeting.

VL. Tham dinh Bio cdo tai chinh cia Cong ty ndm 2024/ Assessment of the
Company’s Financial Statements for the vear 2024

Trong nam, phin k¥ 1 cia dy dn dd hoin thanh viée xdy dung va dia vao sur
dung di tao sir chac chan h{m trong viéc diam bao cho cac khoan vay va thanh toan cta
cdc nha 1ai trg do cde nguon dau ur da hinh thanh nén tai san kinh doanh cy thé la kha
ning thanh toan tong qudt di ting so voi ky ké toan trude., dong thiri ddnh diu budc
ngodt mdi trong viée kKinh doanh cua PAP.

During the year, Phase [ of the project was completed and put into
operation, providing greater assurance in securing loans and payments from sponsors
as the investments have formed tangible business assets. Specifically, the overall
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pavment capacity has improved compared to the previous accounting period, marking
a new milestone in PAP's business operations.

chinh chu véu cia Cong ty nhur sau:

Theo sb ligu BCTC da duge kiém todn, BKS ghi nhin duge cac chi sé Tai

According to the audited financial statements, the Supervisory Board recorded
the Company's key financial indicators as follows:

4 Ky —_
STT Chi tiéu Kyshy | jrwpe | GHi
i This chu
Na. Indicators i Previowus Y
peric eriod ore
Tong Ng phai tra ¢ Toral
. | HE s8 ng? Deberario | = SRy aie | wes
Tong Tai san (Total i :
assets)Nguon von (Capital)
Hé s Ng phai tré Téng No phii tri (Toral
5, |/VONESH (DVE) - liabilities)
LT | Debi ratio ! Equity S 1,90 1,12
(VE) Tong Vén CSH (Total Equity)
Kha nang thanh Téng TSNH - Hang Ton kho
3 toan nhanh (lin) _ | (Total current assets - Inventory )
Quick solvency Tong Ng ngin han (Toral currens | 10 §itd
(times) fiahilities)
Kha niing thanh Tién va céc khoan TD tién (Cash
toan hign thai (lan) - and cash equivalenis ) |
o [P g - 0S| 009
urrewl Soivency Tong No ngin han (Toral current = .
flimes) liahilities) —}
Kha nang thanh Tong Tai séin (Total assets)
: todn 1ong quat (ln) | ; e
© | Overall solvency Tiéng Ng phai tra (Total 2.00 1.89
| feimres) liabilities)
L nhuin sau thué (Profir after
6. | ROE (%) =| texx) 5 .
| Von CSH (equity capital) -
7. | ROA (%) - I?i nhudin rong (Net profit . )
Tang Tai san (Total assets)
Ty sudt LNST/ i nhudn sau thué (Profit after
g | Tone DT (ROS)(%) | _ s i) (
| Rewrn on equity : . i
(ROS) (%) Doanh thu thudn (Net revenue)

Két thic nam t4i chinh 2024, thong qua cac chi s0 1ai chinh Ban kiém soit nhéin

thiy tuy cic chi s thanh todn trong ngin han c6 gia trj thip nhumg xét vé téng quat
kha nang thanh todn cua Cong ty viin dam bio an todan. Gid trj tai san dugc hinh thanh
so vai nguon lye duge huy dong vin ndm trong mire an toan va dam bao thanh khodn
trong dai han.




At the end of the 2024 financiai yvear, based on the financial indicators, the
Supervisory Board noted thet although the short-term liquidity ratios were low, the
Company's overall payment capacity remained safe. The vaiue of assets formed
relative o the mobilized resources remained within a safe range, ensuring long-term
liquidiry.

Gid tri Tong tai san ciia Cong ty :7.120.908.108.917 déng/ VND
Vaiue of the Company's total assets
Trong do: - Tai san ngin han : 744.278.577.109 déng/ VND
In which: Shart-term assets
- Tai san dai han : 6.376.629.531.808 dong/ VND

Long-term assels

DGi vai tinh hinh cong ne phai thu BKS ghi nhin cac s6 lidu nhir saw/ Regarding
the situation of receivables, the Supervisory Board recorded the following figures:

Téng sb ng phai thu:(T+1T) © 468.079.369.807 dong/ YND
Total receivables: (1+11)

L. Phai thu ngan hgn (1+2) . 464.218.003.807  dong/ VND

Shori-term receivables (1 +2)
1. Tra trude cho ngudi ban : 438.397.769.641  ddng/ FND

Advance payment to sellers

2. Phai thu Khdc trong hoat dong KD : 25.820.234.166  dong/ PND

Cther receivables in business activities

IL. Phai thu Dai han o 3.861.366.000 dong/ VND

Long-term receivables

- Doi vii cac khoan phai thu ngan han, da s6 la phai thu cia cac don vi la nha
thau cia Dy an nhir nhu Cong ty CP DT XD Tuén Lac; Cty TNHH Mitsui E&S... thi
diy la cac nha thiu dang tham gia vao qua trinh thyre hién dy an Cang Phude An nén
khi khoi lwgng cong viee duge hoan it thi h so tam (mg theo hop dong cia cic nha
thiu sé& duge ghi nhian va quyét toan theo khdi lugng trong (mg.

Regarding shori-term receivables, the majority are amounts due from units
that are contractors of the Project, such as Tuan Loe Construction Investment Joint

Stock Company and Mitsui E&S Co.. Lid. These contractors are currently involved in
the execution of the Phuoc An Port project; therefore, when the work volume is

completed, the advance payment dossiers according to the contractors’ contracts will
be recorded and settled bused on the corresponding volume.
- Déi véi khoan phai thu dai han, day 1a khoan phai thu cua géi thau xdy lip
XLOI <0 con ton lai 3.8 tv déng. BKS da yéu ciu PAP sém hoan thanh céc hé so
nghi¢m thu lién quan, d¢ hoan thanh dint diém céng ng tam \rng cua goi thau ndy.,
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As for long-term receivables, this refers to the remaining balance of 3.8
hillion VND from the old construction package XLOI. The Supervisory Board has
requested PAP to prompily complete the related acceptance documents to finalize the
settlement of advances for this package

- Di vari tinh hinh cong no phai trd BKS ghi nhén cde s6 li¢u nhu sau:

Regarding the accounts pavable situation, the Supervisory Board records the
Jollowing figures:

4.438.653.221.882 | Dong/ VND

Tong so ng phai tra (1H1+1V)
Total payables (IT+1V)

TI1. Phii tri ngin han (14243 ;
i : | 320.871.881.237 | Déng/ VND
Short-term payables (1 +2+3) |

—rw

1. Phai tri ngin han ngudi bin 12.438.750.851 | DPong/ VND

Short-term pavables to sellers

ZTVa nein ]".*_ | na f
SRR 273410000000 | Png/ YND. |
Short-term loans | '
3. Phai tra ngan han khic

Other short-term pavables

35.023.130.386 | Pong/ VND

IV. Phai tré dai han : | [P —

: 4.117.781.340.645 | Dong/ YND
Long-term pavables
1. Vay dai han Ngin han : ID‘E;HEWD

’ p 3.000.000474.891 | ¥
Long-term bank loans
|

2. Phii trit dai han khic | 1.117.780.865.754 | Déng/ VND

Other long-term pavables

- Tinh dén 31/12/2024, PAP ¢é s6 ng ngin han vai tong gia tri 320.87 tv dong
trong do gid tri phai tra lén nhat la phai tra cho 2 chu thé la Céng ty TNHH Dau tr
Phat tricn Hiép Hoa va Cang tv TNHH MTV Biu tr XD KCN Nhon Trach 6A la 2
dom vi ¢o lién quan d@ cho PAP vay dé diu tr vio dy an Cang Phudce An, Cong ty Lan
Phurong 13,34 ty dong. la gia trj ma Cong ty Lan Phuong da xin khéng nhin tién dén
bt GPMB cho dién tich dat khoang 20ha tai khu Logistic. va xin lam Nha dau tu thir
cdp voi dién tich dat wrong duong.

As of December 31, 2024, PAP had short-term liabilities totaling 320.87
billion VND, with the largest pavable amownts owed to two related entities: Hiep Hoa
Development Investment Limited Liability Company and Nhon Trach 64 Indusirial
Park Construction Investment One-Member Limited Liability Company, both of which
lent funds to PAP for investment in the Phuoc An Port praject. Additionally, there is
an amount of 13.34 billion VND pavable to Lan Phuong Company, representing the
value for which Lan Phuong requested 1o waive compensation for land clearance of
approximately 20 hectares in the Logistic area and to become a secondary investor
with an equivalent land area
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- D&i voi khoan vay dai han 3.000 ty diy li khoan vay diu tr do Ngén hang
I'MCP Céng Thwong Viét Nam — CN Nhon Trach cam két cho vay dé dau tu vao dy
an hinh thanh tai san cong ty trong twong lai, khoan vay nay s¢ duge hoan tra khi du
an hoan thanh dua vaoe sir dung dé san xuat kinh doanh.

Regarding the long-term loan of 3,000 billion VND, this is an investment
loan committed by Vietnam Joint Stock Commercial Bank for Industry and Trade -
Nhon Trach Branch to finance the project that will form the company's future assets.
This loan will be repaid once the project is completed and put into operation for
business activities.

- D& voi khoan phai tra 1.117 ty dong diy la khoan phai tra cho Cong ty CP
Phit trién KCN Tin Nghia theo HD hop tic KD mi PAP da ky két vdi Tin Nghia.

Regarding the pavable amownt of 1,117 billion VND, this is the amount
pavable to Tin Nghia Industrial Park Development Joimt Stack Company under the
business cooperation agreement signed between PAP and Tin Nghia.

VIL. Cic ngi dung khiie/ Other contents

- Trong nam 2024, BKS khong ghi nhan dugc bubi lam viée mang tinh ch_:il
thanh kiém tra ndo cta Cong ty vdi céc co quan chire néing Nha nuée ¢6 thim quyén
cting nhu khong ghi nhin duge thong tin mang tinh chit khuyén nghi néo tir cic co
quan trén doi vai Cong ty.

In 2024, the Supervisory Board did not record any inspection or audit
sessions conducted by the Company with awhorized state agencies, nor did it receive
any recommendations from these agencies concerning the Company.

- Trong niim 2024, BKS khéng ghi nhdn duge bt cir khicu nai khiéu ki¢n nao
¢0 lién quan dén Ban lanh dgo Cong ty lién quan dén vi¢e tudn thi diéu 1§ Cong ty vi
cic Quy dinh cia phép ludt.

During 2024, the Supervisory Board did not record any complaints or
disputes invelving the Company's leadership related to compliance with the
Company's Charter and legal regulations

B. Phuong huing, ké hoach hoat djng cia BKS nim 2025/ Orientation and
Operational Plan of the Supervisory Board for 20235

Trong nam 2025, Ban kiém sodt s€ tp trung thie hién hoan thanh cac muc tiéu
chinh nhur sau:
In 20235, the Supervisory Board will focus an accomplishing the following key
objectives
- Giam sdt vigce chﬁrg hinh Diéu 1¢ Cong ty, Phép lufit Nha nudce. Giam sat tinh
hinh thye hién cac Quy ché, Nghi quyét, Quyét dinh, Chi thj cia Pai Hoi Pong cd
dong (DHDCD), HPQT Cong ty va cic quy ché quan 1v ndi bo khac cia PAP.
Monitor compliance with the Company's Charter and State Laws. Oversee
the implemenmiation of regulaiions, reselutions, decisions, and directives of the General
Meeting of Shareholders (GMS), the Company's Board of Directors (BOD), and other
internal management policies of PAP
- Kiém tra, gidm sat tinh hinh trién Khai thyre hién ké hoach SXKD nim 2025,
Inspect and supervise the implementation of the 2023 production and
business plan.
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- Kiém tra dan déc vige dp dung cdc Nghj quyét cia PHDCD va HDQT vé Dy
an Cang Phudc An vao thue tién thire hién dy an, dam bao viée thue hién trién khai
ddu tr xdy dung phan ky | cua dy an Cang Phude An bam sit véi mue tiéu va k¢
hoach da duge HPQT dé ra.

Monitor and urge the application of the resolutions of the General Meeting
of Shareholders (GMS) and the Board of Directors (BOD) regarding the Phuoe An
Port Project in practice, ensuring that the implementation of the Phase 1 construction
investment closely follows the objectives and plans set by the BOD.

- Thim dinh bao cdo két qua kinh doanh, Béo cdo tai chinh, béo cdo danh gia
cong tic quan ly cia HPQT va Ban Tong Giam doc trong nam 2024 va cdc Quy nim
2025. Phén tich danh gia tinh hinh tai chinh, tinh hinh quan ly. st dung von. hiéu qua
hoat dong va kha ndng thanh toan ng cua PAP.

Appraise the business resulls report, financial statements, and evaluation

reports on the management activities of the BOD and the Executive Board for 2024
and quarterly reports in 2025, Analvze and assess the financial status, capital

managemeni and wtilization, operational efficiency, and debt repavment abilitv of

PAP.

- Theo di. kiém tra va gidgm sat tinh hinh thuc hicn va xur ly cic khuyén nghi
ctia cac doan kiém tra cua co quan quan ¥ nha nude (néu ¢d).

Follow wp, inspect, and supervise the implementation and handling of

recommendations from inspections by state management agencies (if any).

- Kiém tra viée cin d6i von va quan ly dong tién, gidm sat qué trinh ting von
(néu cd) cia Cong ty duge thye hién theo ding quy dinh ctia Nha nuae va phap ludt,

Inspect capital balancing and cash flow management, and supervise the
company’s capital increase process (if any) fo ensure compliance with state
regulations and laws.

C. Két lu@in va kién nghi/ Conclusion and Recommendations

- Vé mat (i chinh va ké qua hoat dong kinh doanh. tuy Phin ky I - du dn
Cang Phude An da di vao hoat dong trong Quy 1V/2024 dinh dau bude ngodt trong
kinh doanh cling nhur viéc hach todn doanh thu tir hogt dong chinh cua dyr dn, nhumg
ddy cing la thoi diém ma Céng ty phai hach todn cdc chi phi ¢d dinh da dau tr, dang
chi v la chi phi lai vay tai trg cho vige dau tur phan kv 1 va chi phi khau hao cho phén
ki | da chinh thire viin hinh. Mit khac thoi gian van hanh chia dii nén hrong doanh
thu chua thé bi diip chi phi nén két thiic ndm tai chinh 2024 Céng ty vén dang trong
tinh trang thua 16,

Regarding the financial situation and business resulls, although Phase | of

the Phuoc An Port project began operations in Q4 2024, marking a milestone in
business as well as recognizing revenue from the project’'s main activities, this period
also required the Company to account for fixed costs afready invested. Notably, these
include interest expenses on loans financing Phase | and depreciation costs for the
phase that has officially started operation. On the other hand, due 1o the short
aperating period, the revenue generated has not yet heen able to cover these costs,
resulting in the Company still incurring losses at the end of the 2024 financial vear.

- Ban kiém soat kién nghi Ban linh dgo cong ty ting cuomg kiém tra glﬁm sat
dura ra cic giai phap tiét kiém chi phi ning cao hiéu qua trong qua trinh san xuit kinh
doanh, diy nhanh tién d thi cong sém dira cfic hang mue con lai cia Du dn vao hoat
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dong dam bao lgi ich cho cde cb dong dong thai tuyét doi tudn thu cde chinh sach va
phip ludt ¢o lién quan.

The Supervisory Board recommends that the Company's management
strengthen inspection and supervision, implement cost-saving measures o improve
operational efficiency, accelerate the consiruction progress to bring the remaining
components aof the Praject into operation as soon as possible, ensure the mterests of
shareholders, and strictly comply with relevant policies and laws.

TM. BAN KIEM SOAT
On behalf of the Supervisory Board
Noi nhdn/ Recipients; TRUONG BAN
- Nhir trén/ As above, Prefect .~
- Website PAP/ PAP Website:

- r

o

Bui Hiru Giang

- L’ File: VT. BKS/ (iffice.
Cantrod Board
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v‘\ PHUOC AN

S (No): 49/PAP - HDOQT Ngay (Date) 20 thang (month) 06 ndmiyear) 2025

BAO CAO/ Report
Thay doi phwong dn sir dung von/ sb tién thu dwge tir dot chio bén phat
hinh ting von diéu I¢ lén 2.000 t¥ dong

Change in capital usage plan/ proceeds from the offering to increase charter
capital to VND 2,000 billion

Kinh gui (Dear):  Dai hi dong C6 dong Cong ty
Company's General Meeting of Shareholders

Hoi déng Quan tri (HDQT) Céng ty CH phin Diu khi Dau tr Khai thic Cang o
Phirée An (PAP) kinh béo cao Pai héi dong ¢6 dong tinh hinh thay déi phuong, dn su K gg
dung vén/ s tién thu duge tir dot chao ban/ phat hanh ting von dicu 1€ ur 1.500 ty v DAUKI
dong 1én 2.000 ty dong trong nam 2024, cy thé: | 5\ fﬁ;"

The Board of Directors (BOD) of Phuoc An Port Investmem & Petroleum % ;
Exploitation Joimt-Stack Company (PAP) respectfully reports to the General Meeting
of Shareholders on the change in the plan for using the proceeds from the share
issuance that raised the charter capital from VND 1,500 hillion to VND 2.000 hillion
in 2024, as follows:

1. Phwong an sir dung trirde khi thay doi/ Plan for Use Before the Change
Noi dung sir dung Sh tién/ dong
Details of Use Amovnt/ VND

-

1. Thanh toén chi phi lién quan dén cdc géi thiu thude ke hoach lya | 557.000.000.000
chon nha thiu Phin k¥ 1 dy dn Cang Phude An va Khu Dich vy hau
ciin duge PHDCD thong qua vi HDQT phé duyér didu chinh, cu
thé:
Payment of expenses related to the bidding packages under

\ Phase 1 of the Phuoc An Port and Logistics Service Area project,
| as approved by the General Meetimg of Shareholders and
| adjusted by the Board of Directors, specifically as follows:

- “Tu vin thdm dinh ho st yéu eau va két qua lyra chon nha thau Goi
thiu: Thi céng xdy dymg, Tu vin gidm sit Bén cang, ké bao vé
bér, san 16p xir 1y nén, duomg, eau ndi b, cdp thodr nude, hg thong
dién va cong trinh phy trg, bdo hiém - Cang Phude An (Phan ky
1)

Consultancy  for appraising the bidding documents and
evaluation resulis of the package: Consiruction works;
supervision consultancy Jor the berth, shareline protection
revetment, graund-filling and soil reatment, internal roads and
bridges, water supply and drainage, power svstem and auxiliary
Jacilities, and insurance — Phuoc An Port (Phase 1)

50.000.000




Noi dung sir dung
Details of Use

Sii tién/ déng
Amownt/ VND

G6i thiu XLOL: Thi céng xdy dimg san ldp xir I¥ nén - Cang
Phude An (Phin k3 1)

Package XL01: Ground Filling and Soil Treatment Construction
— Phuoce An Port (Phase 1)

[
id
[ ]

73.200.000.000

Goi thiu XL02: Thi cong xdy dung Bén cang, ké bao vé bo.
dudmg bil. cau ni bd. cap thodt nude, hé thong dién va cong
trinh phy trgr - Cang Phude An (Phin ky 1)

Package XL02: Construction of Berth, Shoreline Protection
Revetment, Yard Roads. Internal Bridges. Water Supply and
Drainage. Electrical System, and Awxiliary Works — Phuoe An
Port (Phase )

94.000.000.000 |

Goi thiu GS1: Tu vin gidm sat Thi cong xay dymg san lp xir 1V
nen - Cang Phude An (Phan ky 1)

Package GS1: Construction Supervision Consultancy for Ground
Filling and Soil Treatment — Phiuoc An Port (Phase 1)

2.073.000.000

Goi thiw G82: Tw vin gidm sit Thi cong xdy dyng Bén cang, k&
bdo vé bir, duémg bai, cdu ndi b, cdp thodt nude, hé thong dién
vé cOng trinh phy trg - Cang Phude An (Phin ky 1)

Package GS2: Construciion Supervision Consultancy for Berth,
Shoreline Protection Revetmeni, Yard Roads, Internal Bridges,
Water Supply and Drainage, Electrical Svstem, and Auxiliary
Works — Phuoc An Port (Phase 1)

Tur viin ldp yéu cu, danh gid hd so 0 xudt Goi thiu mua sim 1,
Goi thiu mua sm 2, Goi thiu Tu vin gidm st Cung clp, 1p a3t
thiét b cang - Cang Phudce An (Phin ky 1)

Consultancy  for  preparing requirements and evaluating
proposals for Procurement Package 1, Procurement Package 2,
and Supervision Consultancy  Package for Supply and
Installation of Port Equipment — Phuoc An Por( (Phase 1)

7.854.000.000

300.000.000

Tu vén thim dinh hd so yéu ciu va két qud lya chon nha thiu Goi
thiu mua sim 1, Goi thiu mua sim 2, Géi thiu Tu vén gidm sét
Cung edp. I&p dat thiét bi cang - Cang Phude An (Phén k3 1)

Consultancy for appraising bidding documents and contractor
selection resuits for Pracurement Package 1, Procurement
Package 2, and Supervision Consultancy Package for Supply and
Installation of Port Equipment — Phuoe An Port (Phase 1)

50.000.000 |

Gioi thau Bao hiém thi cong xay dyng

Construction Insurance Package

1.O72.097.556
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N§i dung sir dung |
Details of Use !

So tién/ dong
Amount’ VND

Goi thiu Mua sim | Cung ciip, lip diit thiét bi diic ching/ chuyén |
dung (da bao gom chi phi tai chinh nhu ma L/C. bao lanh)

Procurement  Package |° Supply and Installation of | 149:500.000.000
Specialized/Custom Equipment (including financial costs such as
opening L/C and guaraniees)
Goi thiu mua sim 2 Cung cdp, lip dat xe nang container hing
(Reach Stacker). xe ndng container rong, dau kéo
6.490.207.093

Procurement Package 2. Supply and Installation of Container
Handling Equipment (Reach Stacker), Empty Container
Forklifis, and Tractor Units

Géi thau mua sim 3 Cung clip. lip dat. ddo tgo va chuyén giao
thiét b, phin mém quan Iy khai thac cang

Procurement Package 3: Supply, Installation, Training, and 2.830.084.954
Transfer of Equipment and Port Operation Management
Software
Goi thiu mua sim 4 Cung cap, lip dit xe nin
s - 8.099.560.000

Procurement Package 4: Supply and Installation of Forklifts

Gioi thiu mua sam 5 Cung cip, lip dat xe tai
Procurement Package 3: Supply and Installation of Trucks

2.174.394.635

G6i thiu mua sam 6 Cung cip, 13p dat ro mooc

4.073.150.760
Procurement Package 6. Supply and Installation of Trailers
G6i thitu mua sam 7 Cung cip, lap dat tram cén
Procurement Package 7. Supply and Installation of Weighing 3.615.920.000

Stations

Goi thiu Tu vén gidm sat Cung cép, lip dat thié bj cang - Cing
Phude An (Phan ky 1)

Supervision Consultancy Package for Supply and Instaliation of
Port Equipment — Phuoc An Port (Phase 1)

1.617.585.000

2. Thanh toan chi phi Quan ly dy dn Phin ky | - Dur dn Cang Phude 23.000.000.000
" An va Khu Djch vu hitlu cin cang (Logistic); B6 sung von him ding
| cua cong ty.
Payment of praject management costs for Phase | — Phuoe An
Port and Port Lagistics Service Avea Project; Supplementing the
company s working capital,

Tong cing (1+2) 380.000.000,000
Total (1+2)
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2. Phwong an thay doi (Diéu chinh)/ Change Plan (Adjustment)
- Thay doi lan I/ First Change

NOi dung sir dung S tién/ dl’ing
Detaiis of Use Amount! VND

I. Thanh todn chi phi lién quan dén cdc géi thiu thude ké hoach lua
chon nha thau Phan k¥ | dir 4n Cang Phirde An vt Khu Dich vy hdu
can dirge DHDCD théng qua va HDQT phé duyét diéu chinh, cu thé:

Pavment of expenses related to the bidding packages under Phase | 557.000.000.000
I of the Phuoc An Port and Logistics Service Area project, as

approved by the General Meeting of Shareholders and adjusted by

the Board of Directors, specifically as follows:

- Tu van tham dinh ho sa }l:u cau va két qua lya chon nha thiu Goi
thdu: Thi Lﬁﬂg Xy dlmg Tu viin glﬂm sat Bén cang. ké bao v bay, san
lap xir Iy nén, dudmg, cau ndi by, cap thoat nude, hé thong dign va
¢ong trinh phy trg, bao hiém - Cang Phude An (Phin kv 1)

Consultancy for appraising the bidding documents and evaluation 50.000.000
results of the package: Construction works, supervision
consultancy for the berth, shoreline protection revetmeni, ground-
[filling and soil ireatment, internal roads and bridges, water supply
and drainage, power svstem and auxiliary facilities, and insurance
— Phuoc An Port (Phase 1)

- Gioi thiu XLO1: Thi cong xiy dung san Tap xir 1y nén - Cang Phudre
An (Phan ky 1)
Package XL0I: Ground Filling and Soil Treaiment Construction -
Phuoe An Port (Phase 1)

273.200.000.000

- Gioi thiu XL0O2: Thi ¢cong xdy clung Béu cang, k& bao vé bir. dudmg
hii, cAu ndi bo. u]p thodt mude, hé thﬂng dién va céng trinh phuy trg -
Ciang Phude An (Phin ky 1)

Package XL02: Construction of Berth, Shoreiine Protection 94.000.000.000
Reveiment, Yard Roads, Imternal Bridges, Water Supply and
Drainage, Electrical System, and Awxiliary Works — Pimoc An
Port {Phase 1)

- Gioi thau GS1; Tur vén gidm sét Thi cong xdy dymg san ldp xir 1Y nén
- Cang Phudée An (Phan ky 1)
Package GS1: Construction Supervision Consultancy for Ground
Filling and Soil Treatment — Phuoc An Port (Phase 1)

2.073.000.000

- Gioi thu GS2: Tu win eldm sat Thi cong xiy dyng Bén cing. ké bao
vé bir, dirimg bii, ciu ndi b, cip thodt nude, hé théng dién va cong
trinh phu trey - Cang Phudc An (Phian ky 1)

Package GS2: Construction Supervision Consultancy for Berth, 7.854.000.000
Shoreline Protection Revetmeni, Yard Roads, Internal Bridges, |

Water Supply and Drainage, Electrical Svstem, and Auxiiiary

Works — Phuoe An Port (Phase 1) |
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Ndi dung sir dyng
Details of Use

Sé tién/ dong
Amount! VND

- Tu vén lap yéu céu, danh gia ho so dé xudt Goi thau mua sam 1, Géi
thu mua sim 2. Goi thau Tu van giam sat Cung cip. lap dat thiét bi
cang - Cang Phuoc An (Phin kv 1)

Consultancy for preparing requirements and evaluating proposals
Jor Procurement Package 1, Procurement Package 2, and
Supervision Consultancy Package for Supply and Installation of
Port Equipment — Phuoe An Port (Phase H

- Tu vin lham dinh ho so véu cau va két qua lua chqn nhé thau Goi
thaumua sdm |, Géi thiau mua sém 2, Goi thau Tu vin gidm sét Cung
cap, ldp dat thiét bj cang - Cang Phude An (Phan ky 1)

Consultancy for appraising bidding documents and contractor
selection results for Procurement Package 1, Procurement
Package 2. and Supervision Consultancy Package for Supply and
Instaliation of Port Equipment — Phuoc An Port (Phase 1)

300.000.000

50.000.000

- Goi thiu Bao hiém thi cong xdy dumg
Construction Insurance Package

1.072.097.556

- Géi thiu Mua sdm | Cung cap, lip djt thié bj dgc chang/ chuyén

dung (da bao gom chi phi tai chinh nbue mo L/C, bao lanh)
Procurement  Package 1 Supply and Installation  of
Specialized/Custom Equipment (including financial costs such as
opening L/C and guarantees)

162.500.000.000

- Goi thiu mua sim 2 Cung cip. 1ap dal X¢ niang container hang
(Reach Stacker), xe ning container rong, ddu kéo

Procurement Package 2: Supply and Installation of Container
Handling Equipment {Reach Stacker), Empty Container Forklifts,
and Tractor Units

2.793.444.289

- G6i thiu mua sdm 3 Cung cép, lip dat, dao tgo va chuyén giao thiét
bi. phin mém quan Iy khai thic cing
Procuremert Package 3: Supply, Installation, Training, and
Transfer of Equipment and Port Operation Management Software

1.800.000.000

- Gi6i thiw mua sdm 4 Cung cdip. 1p dit xe ning
FProcurement Package 4: Supply and Installation of Forklifis

3.618.387.395

- Goi thiu mua sdm 6 Cung cap, lap dit ro mooc
Procurement Package 6: Supply and Installation of Trailers

4.073.150.760

- Gi6i thiu mua sim 7 Cung cip. ldp dat tram cin

Procurement Package 7: Supply and Installation of Weighing
Stations

3.615.920.000
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Néi dung sir dung I Sé tién/ dong
Details of Use Amount/ VND

¥

2. Thanh todn chi phi Quan ly dir an Phéan ky | - Dy én Cang Phudc
An vi Khu Dich vu hiu ein cang (Logistic); B6 sung von luu dong

cua cong tv 23.000.000.000

| Supervision Consultancy Package for Supply and Installation of .
Port Equipment — Phuoc An Port (Phase 1) |

Tong cing (1+2)
Total (1+2)

580.000.000.000

- Giao Tong giam ddc cong ty/ Assigned to the Company s General Director:

+ Can ¢t vio tinh hinh trién Khai Du dn, thue hién thanh todn cic chi phi lién
quan dén cac goi thau tai muc | cua phuromg dn thay doi (diéu chinh) nay theo cac quy
dinh hién hanh dam bao hi¢u qua su dung von; -

A1

Based on the project implementation status, carry out the pavment of 0

expenses related 1o the packages in Section | of this revised fadjusted) plan in 0
accordance with current regulations ta ensure effective use of capital. :?'
+ Chii dong. quyét dinh s6 tién sit dyng cy thé vao viée: Thanh toan chi phi i

Quan 1y dy én cia Phén ky | dur dn Cang Phude An va Khu Dich vu hiu can: B sung v

von luu dong cua cong ty tai mue 2 cua phuong an thay doi (diéu chinh) nay dam bio
tin do trién khai dy én vd hi¢u qua su dung von, tuy nhién khong vuot qui
23.000.000.000 dong.

Proactively decide the specific amount to be used for: payment of project
management costs for Phase | of the Phuoc An Port and Logistics Service Area
Project; supplementing the company s working capital under Section 2 of this revised
fadjusted) plan to ensure project progress and effective use of capital, but not
exceeding VND 23,000,000,000

+ Trong qua trinh sir dung vc'sn 50 tién nhan rdi chura drge sir dung tai muc |
va myc 2 L'Ll!l phuong dn thay doi (diéu chinh) nay, HDQT giao Tnng Gidm de duge
str dung so tién trén véo cic myc dich khac nllﬁm gia ting hi¢u qua hogt dong cho
Cong ty nhur: dau tr tai chinh ngin han (gui tien tiét ki¢m, ma cac hop dong tien aui
¢6 ky han, ...), cho cdc ¢4 nhan/td chire khéc vay ngﬂn han, ... Tuy nhién Tong Gidm
doc C ong ty phal dam bao sau khi thu hoi cie khoan dau tw/cho vay nay. 50 tién nay sé
duge sir dung ding vao cac mue dich di duoe HPQT phé duyét néu trén.

During the use of capital, any idle funds net ye! utilized in Sections | and 2
of this revised (adjusted) plan may be used by the Board of Directors to authorize the
General Director to deploy such funds for vther pwrposes aimed ar enhancing rhe
Company s operational efficiency, such as short-term financial investmenls (time
deposits,  fived-term  deposit  contracts,  efc.),  short-term  loans 1o
inclividuals/organizations, etc. However, the Company's General Director must ensure
that afier recovering these investments/loans, the funds will be used serictly for the
purposes approved by the Board of Directors as stated above.

- Ly do thay ddi: Do tinh hinh hual. dong cua Cong ty va tinh hinh trién khai dur
an Cang Phude An va Khu Dich vy hiu cin cang (Logistic).
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Reason for the change: Due to the Company's operational situation and the

progress of the Phuoe An Port and Port Logistics Service Area Project.

- Ciin cir thay dbi: Nghi quyét sé 30/NQ-PAP ngay 15/05/2024 ciia Hoi déng

quin tri

Basis for the change: Resolution No. 30/NQ-PAP dated May 15, 2024, of the

Board of Directors
- Thay doi lin 2/ Second Change

Nii dung sir dung
Details of Use

S tién/ ddng
Amount! VND

I. Thanh todn chi phi lién quan dén céc g6i thau thuge ké hoach lya
chon nha thau Phin kv 1 dy an Cang Phude An vi Khu Dich vu hau
can duge DHDCD théng qua va HDQT phé duvét didu chinh. cu thé:

Payment of expenses related to the bidding packages under Phase
1 of the Phuoc An Port and Logistics Service Area projeci, as
approved by the General Meeting of Shareholders and adjusted by
the Board of Df’reﬂﬂrs specifically as follows:

557.000.000.000

- Tu vin tham d!nh ho sa 'ﬂ:u ciu va két qua lra chon nha thiu Goi
l.hau Thi l..-:'ing Xy du'ng. Tu viin glﬁm sit Bén cang, ké bao v bo, san
lip xir I¥ nén, dudmg. ciu ndi bd, cip thodt munic, hé théng dién va
cong trinh phy trg, bio hiém - Cing Phudc An (Phan kv 1)

Consultancy for appraising the bidding documents and evaluation
results of the package: Construction works; supervision
consultancy for the berth, shoreline protection revetment. ground-
filling and so1l wrearment. internal roads and bridges, water supply
and draimage, power system and auxiliary facilities, and insurance
~ Phuoc An Port (Phase 1)

50.000.000

- Goi thau XLO1: Thi cong xay dyng san lap xir Iy nén - Cang Phudc
An (Phanky 1)

Package XLOI: Ground Filling and Soil Treatment Construction -
Phuoc An Port (Phase 1)

273.200.000.000 |

- Gol mﬁu XL02: Thi eong xdy dung Bén cang, ké bao vé bir. duimg
bai, cdu ndi b, cdp thoat nude, hé théng dién va cong trinh phy trg -
Cang Phurde An (Phin k¥ 1)

Package XL0O2: Construction of Berth, Shareline Proiection
Revetment, Yard Roads, Internal Bridees, Water Supply and
Drainage, Electrical System, and Auxiliary Works — Phuoc An
Port (Phase 1)

104.963.218.155

- Gioi thiu GS1: Tu vén gidam sat Thi cong x4y dyng san lap xir ly nén
- Cang Phurde An (Phén kv 1)
Package GS1: Construction Supervision Consultancy for Ground
Filling and Soil Trﬂarmem Phuoc An Port (Phase 1)

2.073.000.000
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Noi dung swr dyng
Details of Use

So tien/ dong
Amount/ VNI

- Gioi thiu GS2: Tu \.an gmm -un Thi cing xa} dung Bén cang, ké bao
vé bir, dudmg bii, ciu noi b, cap thodt nude, hé thong dién vi cong
trinh phy tror - Cang Phude An (Phinky 1)

Package GS2: Construction Supervision Consultancy for Berth,
Shoreline Protection Revetment, Yard Roads, Internal Bridges,
Water Supply and Drainage, Electrical System, and Auxiliary
Works — Phuoc Arn Port (Phase |

T.854.000.000

- Tu van 1gp yéu cau, dinh gid ho so dé xuat Goi thiu mua sim 1, Goi
thiu mua sdm 2, Goi thiu Tu vin gigm sat Cung cdp. lip dat thiét bi
cang - Cang Phude An (Phinky 1)
Cansultancy for preparing requiremenis and evaluating proposals
Jor Procurement Package |, Procurement Package 2, and

Supervision Consultancy Package for Supply and Installation of
Pori Equipment — Phuoe An Port (Phase 1)

300.000.000

- Tu van tham dinh hd so yéu clu va két qud lya chon nha thiu Goi
thiu mua sdm 1, Goi thiu mua sim 2, Goi thiu Tu vin giam sat Cung
clip, 1ap dat thiét bj cang - Cang Phude An (Phan k¥ 1)

Consultancy jor appraising hidding documents and coniracior
selection resuits for Procurement Package 1, Procurement
Package 2, and Supervision Consultancy Package for Supply and
Installation of Port Equipment — Phuoe An Port (Phase 1)

50.000.000

- Goi thiu Bao hiém thi cong xdy dyng
Construction Inswrance Package

dung (dd bao gom chi phi tai chinh nhie me L/C, bao lanh)

Procurement  Package 1. Swpply and  Installation of
Specialized/Custom Equipment (including financial costs such as
apening L/'C and guarantees)

- Gidi thau Mua sim 1 - Cung cap, lap djt thiét bj dic ching/ chuyén

1.072.097.556

161.000.000.000

- Gdi thau mua sim 2 - Cung cap. lap dit xe nang container hing
(Reach Stacker), xe ning container rdng. du kéo

Procurememt Package 2: Supply and Installation of Container
Handling Equipment (Reach Stacker). Empty Container Forklifts,
and Tr’aﬂmr {mm

- Goi Lhau mua sam 3 - Cung cip, ldp dat, dao tao va chuyén giao thiét

b, ]Jhﬂ.l!l mém quan ly Khai thac cang

Procwurememt Package 3. Supply, Installation, Training, and
Tramsfer of Equipment and Part Operation Management Sofiware

2.793.444.289

1.800.000.000

- Gidi thitu mua sdm 6 - Cung cap, 1ap dit ro mooe

1.419.200.000
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Stations

2. Thanh toan chi phi Quan ly dy an Phan ky 1 - Dy dn Cing Phude
An vi Khu Dich vu hdu cin cang (Logistic); Bo sung von luu déng
gua cong ty 23,000.000.000

Supervision Consultancy Package for Supply and Installation of
Port Equipment — Phuoc An Port (Phase 1)

Noi dung sir dung S4 tién/ dong
Details of Use Amownt/ VND
Procwrement Package 4: Supply and Installation of Forklifls
- Gioi thiu mua sim 7 - Cung cép. lip dat tram cén
| Procurement Package 7. Supply and Installation of Weighing 425.040.000 |

Ting chng (1+2)
Total (1+2)

580.000.000.000

|
J

- Giao Tong gidm dbc cong ty/ Assigned to the Company's General Director:

~+ Cén cir vio tinh hinh trién khai Dur an, thye hign thanh toan cac chi phi lién
quan dén cic goi thau tai myc 1 cua phuong an thay doi (dicu chinh) nay theo cac quy
dinh hién hanh dam bao hi¢u qua st dung von;

Based on the project implementation status, carry out the payment of
expenses related to the packages in Section 1 of this revised (adjusted) plan in
accordance with current regulations to ensure ¢ffective use of capital.

+ Chi déng. quyét dinh s6 tién sir dung cy thé vao viée: Thanh todn chi phi
Quan 1y du dn cia Phin ky 1 dy an Cang Phude An va Khu Dich vu hau ciin: Bo sung
von luu dong cua cong ty tal muc 2 coa phuong an thay doi (dicu chinh) nav dam bao
tién do trién khai dv dn va hiéu qua sir dung von, tuy nhién khéng vuot qui
23.000.000.000 dnng,

Proactively decide the specific amount to be used for: pavment of project
management cosis for Phase | of the Phuoc An Port and Logistics Service Area
Project; supplementing the company s working capital under Section 2 of this revised
(adjusted) plan to ensure project progress and effective use of capital, but not
exceeding VND 23,000,000,000

+ I'rong qud trinh sir dung von, sb tién nhan rdi chura dirgre sir dung tai muc |
va muc 2 cua phmmg an thay déi (didu chinh) nay, HBQT giao Téng Gidm déc duge
su dung sO tien trén vio cdc mye dich khic nhém gia tang hi¢u qua hoat ding cho
Cong ty nhur: ddu tur tai chinh ngﬁn han (giri tién tiét kigém, ma cie hop dnng tién g
¢ ky han, ...), cho cic ea nhin/td chae khac vay ngﬁn han, ... Tuy nhién Tong Giam
dbc Céng ty phm dam bao sau khi thu hoi cic khoin diu tw/cho vay nay. 50 tién nay s&
duge sir dung ding vao ciae mue dich da dirge HDOT phé duyét néu trén.

During the use of capital, any idle funds not yet utilized in Sections | and 2
of this revised fadjusted) plan may be used by the Board of Directors to authorize the
General Director to deploy such funds for other purposes aimed at enhancing the
Company's operational efficiency, such as short-term financial investments (time
deposits,  fixed-term  deposit  contracts,  ete),  shori-term  loans 10
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individuals/organmizations, etc. However, the Company s General Director must ensure
that after recovering these investments/loans, the funds will be used strictly for the

purposes approved by the Board of Directors as stated above.

- Ly do thay déi: Do tinh hinh hogt dgng ciia Céng Ly va tinh hinh trién khai dur

an Cang Phurée An va Khu Dich v hiu cin cang (Logistic).

Reason for the change: Due 1o the Company's operational situation and the

progress of the Phuoc An Port and Port Logisties Service Area Praject.

- Can cur thay dbi: Nghj quyét 56 46/NQ-PAP ngdy 27/06/2024 cia Hoi dong

quan try

Basis for the change: Resolution No. 46/NO-PAP dated June 27, 2024, of the

Board of Directors
- Thay déi lin 3/ Third Change:

N{i dung sur dung
Details of Use

S tién/ ddng

Amaount/ WD

I. Thanh todn chi phi lién quan dén cdc goi thiu thuge ké hoach lya
ch-;m nha thdu Phan ky 1 dy dn Cang Phude An va Khu Dich vy hiu
cin duge DHPCD théng qua va HDQT phé duyét didu chinh, ey thé;

Payment of expenses related to the bidding packages wnder Phase |
of the Phuoc An Port and Logistics Service Area project, as
approved by the General Meeting of Shareholders and adjusted by
the Board of Directors, specifically as follows:

557.000.000.000

- Tu viin thim dinh hoé so }cu ciu vi két quit lya chon nha thiu {"m
lhau Thi cOng xay dl,mg. Tu vin gidm sit Bén cang, ké biao vé b, san

lip xit Iy nén, durimg, cau ndi b, cip thodt nude, hé théng dién va cong
trinh phu tri, bao hiém - Cang Phude An (Phin k¥ 1)

Consultancy for appraising the bidding documents and evaluation
results of the package: Construction works: supervision
| consultancy for the berth, shoreline protection revetment, ground-
filling and soil treatment, internal roads and bridges, waier supply
and drainage. power system and awciliary facilities. and insurance
~ Phuac An Port (Phase 1)

50.000.000

- Gioi thiu XLO1: Thi cong xdy dung san 1dp xir 1y nén - Cing Phudc
An(Phinky 1)
Package XLO1: Ground Filling and Soil Treatment Construction —
Phuoc An Port (Phase 1)

273.135.706.901

bai, cau noi b, cap thoat nude, hé thong dién vi cong trinh phy trg -
Cang Phurde An (Phan ks 1)
Package XLO2: Construction of Berth, Shoreline Protection
Revetment, Yard Roads, Internal Bridges, Water Supply and

Drainage. Electrical System. and Auxiliary Works — Phuoe An Port
(Phase 1)

- Gioi thiu XL02: Thi cong xdy dyng Bén cang, ké bao vé b, dudng

108.061.604.676
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Nbi dung sir dung
Details of Use

S6 tién/ dong
Amaunt/ VND

- Goi thiu GS1: Tur vin giam sat Thi cong xdy dyng san ap xit I¥ nén -
Cang Phude An (Phan ky 1)

Package GS1: Construction Supervision Consultancy for Ground
Filling and Soil Treatment — Phuoc An Port (Phase 1)

- Gioi thiu GS2: Tur vin giam sat Thi cong xiy dung Bén cang. ké bao
vé bo. dutmg bii, ciu ndi b. cip thoat nude. hé thong dién vi cong
trinh phu trg - Cang Phudre An (Phan ky 1)
Package GS2: Construction Supervision Consultancy for Berth,
Shaoreline Protection Revetment, Yard Roads, Internal Bridges,
Water Supply and Drainage, Electrical Svstem, and Auxiliary
Works — Phuoc An Port (Phase 1)

1.238.774.548

7.625.286.855

- Tu véin lip yéu clu, dénh gid hd so d& xuit Goi thau mua sim 1, Goi
thau mua sam 2, Goi thiu Tu viin gidm sat Cung cap, lip dit thiét bj
cang - Cang Phude An (Phan ky 1)

Consultaney for preparing requirements and evaluating proposals
Jor Procurement Package [, Procurement Package 2, and
Supervision Consultancy Package for Supply and Installation of
Port Equipment — Phuoe An Port (Phase 1)

200.000.000

- Tu vén thim dinh hd so yéu chu va két qua lia chon nha thiu Goi
thdu mua sdm 1. Goi thau mua sim 2, Goi thiu Tu véin gidm sat Cung
cdp, 1ap diu thiét bj cang - Cang Phude An (Phian k¥ 1)

Consuliancy for appraising bidding documents and contractor
selection results Jor Procurement Package 1, Praocurement Package
2, and Supervision Consuliancy Package for Supplv and
Installation of Port Equipment — Phuoc An Port (Phase 1)

50.000.000

- G6i thiu Bao hiém thi cong xéy dumg

Construction Insurance Package

1.072.097.556

- Gioi thiu Mua sdm 1 Cung cdp, 13p dat thiét b dac ching/ chuyén

dung (dd bao gom chi phi tai chinh nhie me L/C, bao ldnh)
Procurement  Package 1@ Supply and Instaliation of
Specialized/Custom Equipment (including financial costs such as
opening L/C and guarantees)

160.928.845.175

- Giéi théu mua sim 2 Cung cap, Ié]:‘: dit xe ndng container hang (Reach
Stacker), xe ning container rong. dau kéo

Procurement Puackage 2: Supply and Installation of Container 2.793.444.289
Handling Equipment (Reach Stacker). Empty Container Forklifis,
and Tractor Units
- Gi6i thi A ap., 13 ret mooe
Gioi thiu mua sam 6 Cung cap, 1ap djt 1 410:500.000

Procurement Package 6. Supply and Installation of Trailers
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Néi dung sir dyng So tién/ dong
Details of Use Amount/ VND

- Gidi thiu mua sim 7 Cung cdp, lip dat tram cin
|

Procurement Package 7: Supply and Installation of Weighing 425.040.000

Stations

2. Thanh toén chi phi Quan ly du an Phin ky 1 - Dy én Cang Phudc An
va Khu Dich vu hdu cin cang (l.ogistic): B sung von lheu dong cua

cong ty 23.000.000.000

Supervision Consultancy Package for Supply and Installation of
Port Equipment — Phuoc An Port (Phase 1)

Tong cong (1+2)
Total (1+2)

- Giao Tong gidam déc edng ty/Assigned to the Company 's General Director:

~+ Can ¢ vio tinh hinh trién khai Dy an, thie hi¢n thanh toan cic chi phi lién
quan dén cdc g6i thiu tai myc | cua phuong dn thay doi (dicu chinh) nay theo cie quy
dinh hién hanh dam bao hi¢u qua sur dung von;
Based on the project implemeniation status, carry ouwl the payment of
expenses related to the packages in Section | of this revised (adjusted) plan in
accordance with current regulations o ensure effective use of capital.

= Chu dong. quvet dinh s0 tien sir dung cu thé vao viée: Thanh toan chi phi
Quan ly dyr én cua Phin ky 1 dy an Cing Phude An va Khu Dich vy hiu cén: Bo sung
von luu dong cua cong ty @i myc 2 cua phuong én thay doi (di¢u chinh) nay dam bao
tién do trin khai dw an va hiéu qua sit dung von, tuy nhién khong virgt qua
23.000.000.000 ddng.

Proactively decide the specific amownt ta be used for: payment of praject
management costs for Phase | of the Phuoc An Port and Log:sm*s Service Area
Projeci; supplementing the company’s working capital under Section 2 of this revised
(adjusted) plan 1o ensuwre project progress and effective use of capital, but not
exceeding VND 23,000,000.600

+ Trong qua trinh sur dung vén, so ticn nhan roi chua dugce sir dung ta: mue |
vi muc 2 ciia phuong an thay déi (diéu chinh) nay, HDQT gino Téng Giam doe duge
str dung s6 tién trén vao cac muc dich khac :1hiim gia tang hi¢u qua hoat dong cho
Cong ty nhu: dau tu tai chinh ngﬁn han (gui tién tiét ki¢m. mé cac hop dﬁn tién guri
¢ ky han, ...), cho cic cd nhan/té chirc khac vay ngﬁn han, ... Tuy nhu.n Iﬂng Giam
dbe Cong ty phai dam bao sau khi thu hdi cac khoan diu luh.,hn vy niy, sO tién niy sé
duge sir dyng ding vao cdac mue dich da duoe HDQT phé duyét néu trén.

During the use of capital, any idle funds not yet wilized in Sections 1 and 2
of this revised fadjusted) plan may be used hy the Board of Directors to authorize the
General Director to deploy such funds for other purposes aimed at enhancing the
Company's operational efficiency, such as short-term financial investments (time
deposits,  fixed-term  deposit  contracts,  etc),  short-term  loans 1o
individuals/organizations, etc. However, the Company s General Director must ensure
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that afier recovering these investments/loans, the funds will be used strictly for the
purposes approved by the Board of Directors as stated above.

- Ly do thay doi: Do tinh hinh hoat déng ciia Céng ty va tinh hinh trién khai du
an Cang Phude An vt Khu Dich v hau can cang (Logistic).
Reason for the change: Due to the Company's operational situation and the
progress of the Phuoc An Port and Port Logistics Service Area Project.

- Can cir thay doi: Nghi quyét s6 96/NQ-PAP ngay 04/11/2024 cia 16i déng
quan tri Cong ty.

Basis for the change: Resolution No. Y6/NQ-PAP dated November 4, 2024, of
the Company s Board of Directors.

Céc phurong dn thay doi trén da duge Cong ty thye hién cdng b6 théng tin trén
Website Cong ty, cong thong tin cua UBCK Nha nuée (IDS), cong théng tin cia So
Giao dich Ching khoan 11a Néi (HINX) theo cde quy dinh hién hanh.

The ahave revised plans have been publicly disclosed by the Company on the
Company s Website, the State Securities Commission’s information portal (IDS), and
the Hanoi Stock Exchange's information portal (HNX) in accordance with ¢
regulations.

Trén wong./,
Best regards

Noi nhdan/Recipients:

- Nhr trén/ As above

- Website PAP PAP Website

- L/ File: VT, HDQT/ Office.
Board of Directors.
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\\‘ PHUOC AN

PORT

S6 fNe): SO/BC - PAP Ngay (Date) 20 thang (month) 06 niamfyear) 2023

BAO CAO/ Report

Thay dbi phwong én sir dung vin/ so tién thu duge tir dot chao bin phat

hinh ting von diéu I¢ 1én 2.320 ty dong/

Change in capital usage plan’ proceeds from the offering to increase charter

capital to VND 2,320 billion

Kinh guri (Dear):  Bai hoi dong Co dong Cong ty

Company ‘s General Meeting of Shareholders

Héi dong Quan trj (HDQT) Cong ty Co phin Diu khi Diu tr Khai thic Cang
Phuirére An (PAP) kinh bdo cdo Dai hoi dong ¢d dbng tinh hinh thay déi phurong dan sir
dung von/ sd tién thu duge tir dot chao ban/ phat hanh tang von didu 1€ tir 2.000 ty

dong 1én 2.320 ty dong trong nim 2024, cy thé:

The Board of Directors (BOD) of Phuoc An Port Invesiment & Petroleum
Exploiration Joint-Stack Company (PAP) respectfully reports to the General Meerting
of Shareholders on changes to the plan for wsing the proceeds from the share ﬁ

offering/issuance that increased the charter capital from VND 2,600 bhillion o VND
2.320 billion in 2024, as follows: . (
. \ A
1. Phuong dn sir dung trwive khi thay déi/ Pian for Use Before the Change 3
N{i dung sir dyng S tién/dong
Details of Use Amount/ VND

I. Thanh todn chi phi lién guan dén cdc g6i thau thude ke hoach lua
| chon nhi thiu Phin kv 1 du an Cang Phude An vi Khu Dich vu hiu
| ¢iin duge DHDCD thong qua. cu the:

Payment of expenses relaied io the bidding packages under Phase |
of the Phuoc An Port and Logistics Service Area project, as
approved by the General Meeting of Shareholders, specifically

3184.000.000.000

| - Goi thau XLO2: Thi c6ng xay dymg _Bén cang. ké bao vé biv, diromg
| bai. cau ndi b, cap thoat nude, hé thong di¢n vi cong trinh phy trg -
Cang Phude An (Phianky 1)
Package X102: Construction of wharf, shoreline protection
embankment, vard roads, internal bridges, drainage and water
‘ supply svstems, electrical svsiems, and awxiliary facilities — Phuoc
An Port (Phase 1)

' Téng cing (1+2)
‘ Total (1+2)

384.000.000.000

384.000.000.000

Page |



2. Phwong dn thay doi (Diéu chinh)/ Change Plan (Adjustment)
- Thay doi lan 1/ First Change:

T —

Noi dung sir dyng S tién/dong
Details of Use Amaount/ VND

I. Thanh todn chi phi lién quan dén cac goi thau thude ké hoach lya
chon nha thau Phan ky 1 dir an Cang Phude An va Khu Djch vy hiu

¢in duge DHDCD thang qua. ey thé:

Payment of expenses related to the bidding packages under Phase

! of the Phuoc An Port and Logistics Service Area project, as
approved by the General Meeting of Shareholders, spfn;.f' ically

- Goi lhau XL02: Thi cong xdy dyng Bén cang, k¢ bao vé bo, duimg
bai, ciu ndi bd. cdp thodt nude, hé thong dién vi cong trinh phy g -
Cang Phudc An (Phin ky 1):

Package XLO2: Construction of wharf, shoreline protection 299.324.480.000
embankment, vard roads, faternal bridges, drainage and water
supply systems, electrical svstems, and auxiliary facilities — Phuoc
An Porr (Phase 1)

- Goi thiu mua sdm 9 Cung clp. 1ap dit 02 STS va 06 RTG

Procurement Package 9 Supply and installation of 02 STS and (06 84.675.520.000
RTG

' Tong cong (1+2
| e 384.000.000.000
Total (i+2)

- Giao Tong giam doc cong ty: Can cir vao tinh hinh trién khai Dy an, thye
hién thanh todn céc chi phi lién quan dén cic goi thau tai muc | cia phwong an thay
déi (diéu chinh) nay theo cdc quy dinh hién hanh dam bao higu qua sir dung vén,

Delegated to the General Director: Based on the project’s implementation
status, make pavments for the packages listed in Section | of this amended plan in
accordance with prevailing regulations, ensuring efficient use of capital.

- Ly do thay déi: Do tinh hinh hoat djng ctia Cdng ty vi tinh hinh trién khai dy
an Cang Phude An va Khu Dich vy hiu cidn cang (Logistic).

Reason for the change: Due to the Company’s operational sitwation and the
progress of the Phuoc An Port and Port Logistics Service Area Project.

- Ciin cir thay ddi: Nghj quyét s6 75/NQ-PAP ngay 30/07/2024 ciia Hoi dong
quan tri.

Basis for the change: Resolution No. 75/NQ-PAP dated July 30, 2024, of the
Company s Board of Directors.
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- Thay dbi lin 2/ Second Change

Noi dung swr dung So tién/dong
Details of Use Amount/ VND
1. Thanh toan chi phi lién quun dén cic goi thau thude ké hoach Iua

chpn nha thiu Phin ky 1 du dn Cang Phude An va Khu Dich vu hau
cén duge DPHDCD thong qua va HDQT phé duyét diéu chinh. cu thé:

Payment of expenses relared to the bidding packages under Phase
I of the Phuoec An Port and Logistics Service Area project, as
approved by the General Meeting of Sharehiolders, specifically

376.000.000.000

- Gioi thiu XLO2: Thi cong xdy dymg Bén cing. ké bio vé b, duimg
bii, cdu ndi b, chp thodt nude, hé thong dién va cong trinh phy tro -
Cang Phude An (Phan k¥ 1)

Package XLO2: Construction of wharf, shoreline protection | 291.324.480.000
embankment, yvard roads, internal bridges, drainage and water
supply systems, electrical systems, and auxiliary facilinies — Phuoc
An Port (Phase 1)

- Gioi thau mua sam 9 - [Tu_ng c.ép. ldp diit 02 STS vaa 06 RTG
Procurement Package 9 Supply and installation of 02 8T8 and 06 84.675.520,000
RIG

2. Thanh toan chi phi len Iy dir an Phin ky | - Dur én Cing Phurde
r"m v Khu Dijch vu hiu can cang (Logistic); Bé sung vin liu dong
cua cong ty. 8.000.000.000

Supervision Consultancy Package for Supply and Installation of
Port Equipment — Phuoc An Port (Phase 1)

Tong cong (1+2)

JR4.000.000.004)
Toral (1+2)

- Giao Tong giam dbe cong ty/ Assigned to the Company's General Director:

+ Can ¢l vao tinh hinh trién khai Dur n. thue hién thanh todn cie chi phi lién
quan dén cdc goi thiu tai myc 1 cua phwong én thay ddi (diéu chinh) nay theo cic quy
dinh hién hanh dam bio hiéu qua sir dung von:

Based on the project implementation status, carry out the payment of expenses
related to the packages in Section | of this revised (adjusted) plan in accordance with
current regulations 1o ensure effective use of capital.

+ Chi dong, quyét dinh s tién sir dung cy thé vao vige: Thanh todn chi phi
Quan Iy du an cua Phan kv | dy dn Cang Phuac An va Khu Dich vy hiu cin: B6 sung
von lru dong coa cong ty tai muc 2 cia phuong dn thay doi (diéu chinh) ndy dam bio
tién do wién khai du an va hiéu qua s dung von, tuy nhién khéng vugt qudi
£.000.000.000 dong.

Proactively decide the specific amount to be used for: payment of project
managemeni cosis for Phase | of the Phuoc An Port and Logisties Service Area
Project; supplementing the company's working capital under Section 2 of this revised
(adjusted) plan to ensure project progress and effective use of capial. but not
exceeding VND & 000,000,000
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+ Trong qua trinh sir dung von, sb tién nhan roi chua dl..IO‘c su dyng tai muc |
va muc 2 cua phuong an thay doi (diéu chinh) nay, HPQT giao Téng Giam dbc duoc
str dung sb tién trén vio cac myc dich khac nhﬂm gia tang hi¢u qua hoat dong cho
Céng ty nhu: ddu tu tai chinh ngﬂn han (giri tién 1iét kiém., mé cac hop dﬁng, tien guri
¢o ky han, ...). cho cic ca nhin/to chire khic vay anm han, ... Tuy nhién lnng {JIﬂI“
die Cong ty phﬁl dam bao sau khi thu héi cac khoan déu ll.rrfi.hu vay nity, sO lién niy sé
duge sir dung ding vao cac muc dich da duge HDQT phé duyét néu trén.

During the use of capital, any idie funds not vet utilized in Sections 1 and 2 of
this revised (adjusted) plan may be used by the Board of Directors to authorize the
General Director to deploy such funds for other purposes aimed ar enhancing the
Company’s operational efficiency, such as short-term financial investments (time
deposits,  fixed-term  deposit  coniracts,  etc.),  shorr-term  loans o
individuals/organizations, etc. However, the Company s General Director must ensure
that afier recovering these mvestments/loans, the funds will be used strictly for the
purposes approved by the Board of Directors as stated above.

- Ly do thay d6i: Do tinh hinh hoat dong cua Cong ty va tinh hinh trién khai dy
an Cang Phurde An vd Khu Dich vu hiu ¢in cang (Logistic).

Reason for the change: Due to the Company's operational situation and the
progress of the Phioe An Port and Port Logisties Service Area Project.

- Ciin cir thay d6i: Nehi quyét Dai hi dong ¢ dong theo hinh thire ldy ¥ Ltcn
bing van ban s6 84/NQ-PAP ngay 23/09/2024 va Nghj quyét Hoi dbng quan tri s6
86/NQ-PAP ngiy 23/09/2024.

Resolwion of the General Meeting of Shareholders by written consultation No.
84/NQ-PAP dated Seprember 23. 20024, and Resolution of the Board af Directars No.
S6NQ-PAP dated Seprember 23, 2024

- Thay déi lan 3/ Third Change:

| NoOi dung sir dyng So tién/dong
| Details of Use Amount/ YND
' 1. Thanh todn chi phi lién quan dén cic géi thiu thude ké hoach i
' chon nha thiu Phin k¥ | dir an Cang Phude An va Khu Dich vy
hiu cin dueoc PHDCD thong qua va HDQT phé duyét diéu chinh,
cu thé:
Paymemt of expenses related to the bidding packages under
Phase 1| of the Phuoc An Port and Logistics Service Area
project, as approved by the General Meeting of Shareholders,
specifically =
- Géi thiu XLO1: Thi cong xfy dung san lip xir Iy nén - Cang
Phudc An (Phin ky 1)
Package X101 Ground Filling and Sail Treatment Constructioti
— Phuoe An Por! (Phase 1)

- Goi thiu Xl 02: Thi mmg xdy dumg Bén cang, ké bao vé ba,
dirimg biil, ciu ndi bd, cap thodt nude, hé thong dién va cong trinh
phu g - Cang Phude An (Phin ky 1)
Package X1.02: Construction of wharf, shoreline protection | 258.617.229.311
embankment, vard roads, internal bridges. drainage and warer
supply systems, elecirical sysiems, and awxiliary facilities —
Phuoc An Port (Phase 1)

376.000.000.000

32.707.250.689
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- Goi thiu mua sdm 9 - Cung cdp, 1dp dat 02 STS va 06 RTG
Procurement Package 9 Supply and installation of 02 STS and | 84.675.520.000 ‘
06 RTG

. Thanh toan chi phi Quan 1y dy an Phéin ky 1 - Duantangl‘hum |

An vi Khu Dich vy hiu cin cang (Logistic). Bé sung von luu dong |
cua cong ty. | 8.000.000.000 ‘

Supervision Consultancy Package for Supply and Installation of |
Port Equipment — Phuoc An Port (Phase 1) |

Tong cng (1+2)
Total (1+2) - 384.000.000.000

= b T w L it ——— E— il — Ll

- Giao Tong gidm dbc cdng ty/ Assigned ro the Company s General Director:
~+ Can air vio tinh hinh tricn Khai Dy an, thye hién thanh an cac chi phi licn
quan dén cac goi thau tai myc | cua phuong an thay di (dicu chinh) nay theo cic quy
dinh hién hanh dam bao hi¢u qua sir dung von:
Based on the praject implementation status, carry out the payment of expenses
refated to the packages in Section | of this revised (adjusted) plan in accordance with
currenit regulations to ensure effective use of capital.

+ Chu ddng. quyvét dinh sb tién sur dung cu thé vao vige: Thanh toan chi phi
Quan ¥ dy an cia Phin ky 1 dy an Cang Phude An va Khu Dich v hju cin; Bo sung
\Ebn luru dr,mg cua cong ty tai muc 2 cua phuong in lha_';r doi {dteu chinh) nay dam bao
ticn d¢ trién khai dy dn va hiéu qua sir dung von. tuy nhién khong vuot qua
8.000.000.000 dong.

Proactively decide the specific amownt to be used for: pavment of project
management costs for Phase | of the Phuoc An Port and Logistics Service Area
Project; supplementing the company s working capital under Section 2 of this revised
(adjusted) plan to ensure project progress and effective use of capital, bur not
exceeding VND 8,000,000,000

+ Trong qud trinh str dung u}n. sO tien nhan roi chura duge sir dung tai muc |
va muc 2 cua phmmg an thay dbi (diéu chinh) nay, HDQT giao Tong Giam doc dugc
sir dyng s0 tien trén vao cac muc dich khac nhAm gia ting hi¢u qua hogt dong cho
Céng ty nhu: ddu tu tai chinh ng.in han (g tién tict kiém, md cac hop d-fmg tién guri
¢o ky han, ...), cho cic ca nhin/té chirc khac vay ngan han, ... Tuy nhién Tnng Gmm
ddc Cong ty phai dam bao sau khi thu hdi cdc khoan diu tu&.hu vay niy. 50 tién nay sé
duge sir dung ding vao cac mue dich da duge HDQT phé duyét néu trén.

During the use af capital, anv idle funds noi yet utilized in Sections | and 2 of
this revised (adjusted) plan may be used by the Board of Directors to autherize the
General Director to deploy such funds for other purposes aimed at enhancing the
Company’s operational efficiency, such as short-term financial investments (time
deposits,  fixed-term  deposit  contracts,  ete.),  short-term  loans 1o
individuals/organizations, etc. However, the Comipany 's General Director must ensure
that afier recovering these investmenis/loans, the funds will be used strictly for the
purposes appraved by the Board of Directors as stated above.

- Ly do thay ddi: Do tinh hinh hoat dong ciia Cong ty vé tinh hinh trién khai dis
an Cang Phude An va Khu Dich vy hdu can cang (Logistic).

Reason for the change: Due to the Company's operational situation and the
progress of the Phuoc An Port and Port Logistics Service Area Project.
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- Ciin cir thay doi: Nghi quyét Hoi dnng quan tri sn 33/NQ-PAP ngay
23/04/2025 vé Théng qua phuong én sir dung von caa dot tang von Diéu 1é Cong ty tr
2.000 ty dong l1én 2.320 ty dong

Basis for the change: Board of Directors Resolution No. 33/NQ-PAP dated
April 23, 2025, approving the capital use plan for the Company's charter capiral
increase from VND 2,000 billion to VND 2,320 billion

Cic phiromg 4n thay d6i trén da duge Cong ty thue hién cong bo théng tin trén
Website Cong ty, cong thong tin cua UBCK Nha nude (IDS), cong théng tin cua So
(iiao dich Chimg khoidn Ha Noi (HNX) theo cidc quy dinh hién hanh.

The above revised plans have been publicly disclosed by the Company on the
Company's Website, the State Securities Commission’s information portal (1DS), and
the Hanoi Stock Exchange’s information portal (HNX) in accordance with current
regulations

Tridn trong./.

Best regards
TM. HQI DONG QUAN TRI
Noi nhin/Recipients: On hehalf of the Board of Directors
- Nhu trén/ As above; CHUTICH

- Website PAP/ PAP Websire,
- L/ File: VT, HDQT/ Office,
Baard of Divectors.
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\“ PHUDOC AN

BORETY
So (No): S1PAP - HDQT Ngay (Date) 20 thang (month) 06 nam(yvear) 2023
BAO CAO
Repart

Tinh hinh sir dung von cia dot ting von diéu I§ 1én 2.000 ¥ dong
Capital usage status of the capital increase to VND 2,000 biltion

Kinh gui (Dear):  Dai hoi dong C6 dong Cong ty
Company 's General Meeting of Sharcholders
Hoi dong Quan tri (HDQT) Cong Ly Cé ph.m Déu khi Ddu tr Khai thic Cang

Phwoc An (PAP) kinh bdo cao Dai hoi dong co dong tinh hinh sir dung. von cua dot
téng von diéu 1¢ tir 1.500 tv dong 1én 2,000 ty dong trong niim 2024, cu thé:

1. Tién d¢ sir dung theo ké hoach da céng b/ Progress of capital use as per
the published plan

N§i dung sir dung Sb tién/ ddng
Details of Use Amount/ VND

|. Thanh todn chi phi lién quan dén cic g6i thiu thude ké hoach lua
chon nha thau Phin k¥ | dir dn Cang Phude An va Khu Dich vu hdu
chin duge DHDCD théng qua via HDQT phé duyét diéu chinh, cu thé:

Payment of expenses related to the bidding packages under Phase 557.000.000.000
! of the Phunc An Port and Logistics Service Area project, as
approved by the General Meering of Shareholders and adjusted
by the Board of Directors, specifically as follows:

- Tu van tham djnh ho s yéu cau va két qua Iya chon nhi thiu Goi
thau: Thi cong ta} dimg, Iu van giam -aﬁt Bén cang, k¢ bio v¢ b,
san i.i{! xir v nén, duong, cau ndi bo. cap thoat nude, hé thong dién
v cong trinh phy trg, bao hiém - Cang Phude An (Phin ky 1)

Consultancy for appraising the bidding documents and evaluation 30.000.000
results of the package: Construction works, supervision
consultancy for the berth, shoreline pratection revetment, ground-
filling and sail mreatment, internal roads and bridges, water
supply and drainage. power svstem and awxiliary facilities, and
insurance — Phuoc An Port (Phase 1)

- G6i thiu XLO1: Thi cong xay dyng san lap xir 1¥ nén - Cang Phudc
An (Phin ky 1)
Package XL0!. Ground Filling and Soil Treatmem Construction
Phuoc An Port (Phase 1)

273.135.706.901
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Noji dung s dung
Details of Use

S tién/ dong
Amounmt/ VND

- Goi thiu XL02: Thi cong xdy dyng Bén cang, ké bio v¢ bo., duimg
bii. ciu ndi b, cap thodt nurde, hé théng di¢n va cong trinh phy trg -
Cang Phude An (Phin kv 1)

Package XLU2: Construction of Berth, Shoreline Prolection
Revetment, Yard Roads, Internal Bridges, Water Supply and
Drainage, Elecirical System. and Auxiliary Works — Phuoe An
Port (Phase [)

108.061.604.676

- Géi thiu GS1: Tu vin gidm sit Thi cong xdy dyng san Idp xir Iy
nén - Cang Phude An (Phan k 1)

Package GS1. Construction Supervision Consultancy for Ground
Filling and Soil Treatment — Phuoc An Port (Phase 1)

1.238.774.548

- Gioi thiu GS2: Tu vin‘ gidm sét Thi cong xdy dung Bén cing, ké
bao vé bd. dudmg bii, ciu ndi bj. cip thodt nudc, hé thong dién vi
cOng trinh phu tro - Cang Phurde An (Phén ky 1)

Package GS2: Construction Supervision Consultancy for Berth,
Shareline Protection Reverment, Yard Roads. Internal Bridees,
Water Supply and Drainage, Elecirical System, and Auxiliary
Works — Phuoc An Port (Phase 1)

7.625.286.855

- Tur vén lip yéu chu, danh gia hd so dé xual Goi thau mua sim 1,
Géi thin mua sim 2. Géi thiu Tu van gidm sdt Cung cap, 13p dit
thiét bj cang - Cang Phudc An (Phin ky 1) |

Consultancy  for preparing vequirements and evaluating
proposals for Procurememt Package I, Procurement Package 2,
and Supervision Consultancy Package for Supply and Installation
of Port Equipment — Phuoc An Port (Phase 1)

200.000.000

- Tur véin thim dinh hé so yéu cdu va két qua lua chon nhi thiu Goi |
thiu mua sim 1. G6i thiu mua sdm 2. Goi thiu Tu vin gidm st
Cung ¢dp, 1ap dit thiét bj cing - Cang Phurde An (Phan ky 1)

Consultancy for appraising bidding documents and contractor
selection results for Procurement Package 1, Procurement
Package 2, and Supervision Consultancy Package for Supply and
Instaliation of Port Equipment — Phuoc An Port (Phase 1)

50.000.000

- Gi6i thau Bao hiém thi cong xdy dymg

Construction Insurance Packoge

1.072.097.556

- Giéi thiu Mua sim 1 Cung cip. 1ap dat thiét bj dac ching/ chuyén
dung (dd bao gom chi phi tai chinh whw me L/C, bao lanhy

Procuremeni  Package 1. Supply and Inswallation  of
Specialized/Custom Equipment (including financial costs such as

opening L/'C and guarantees)

160.928.845.175
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Noi dung sir dyng S0 tién/ dong
Details of Use - Amount/ VND
- G6i thiu mua sim 2 Cung cép, lip dit xe nang container hang
(Reach Stacker), xe ning container rong, diu kéo
Procurement Package 2: Supply and Installation of Container 2.793.444.289
Handiing Equipment (Reach Stacker), Empty Container Forklifis,
and Tractor Units
- (36i thiau mua sam 6 Cung cap. lap dit ro mooe
1.419.200.000
Procurement Package 6: Supply and Installation of Trailers
- Gioi thiu mua sim 7 Cung clp. 13p dat tram cin
Procurement Package 7: Supply and Installation of Weighing 425.040.000
Stations
2. Thanh todn chi phi Quan ly du 4n Phan ky | - Dy an Cang Phudc
An va Khu Dich vy hdu can cang (Logistic): BO sung von luu dong
cua cong ty 23.000.000.000
Supervision Consultancy Package for Supply and Installation of
Port Equipment — Phuoc An Port (Phase 1)
Tong cong (1+2)
580.000.000.000
Toral (1+2)
2. Tién d@ dy an hién tai/ Corrent project progress:
N¢i dung sir dyng Si tién/ ddng

Derails of Use

Amaat! VND

I. Thanh toan chi phi lién quan dén cac géi thiu thudc ké hoach hra
chon nha thiu Phéin ky 1 dir dn Cing Phude An va Khu Dich vy hu
can duge DHDCD thang qua va HDQ'T phé duyét diéu chinh, cuy thé:

Payment of expenses related to the bidding packages under Phase
1 of the Phuoc An Port and Logistics Service Area project, as
approved hy the General Meeting of Shareholders and adjusted
by the erd rrf Directors, specifically as follows:

557.000.000.000

- Tu véin tham dinh hb so yéu cdu vil két qua Iua chon nha thiau Goi
thiu: Thi cong xay dimg, Tu vin giam sat Bén cang. ké bao vé ba,
san lap xir Iy nén, duomg. cdu ndi bo, cip thoat nude, hé thong dién
va cong trinh phy trg, bao hiém - Cang Phudc An (Phén ky 1)

Consultancy for appraising the bidding documents and evaluation
results of the package: Consrruction works: supervision
consultancy for the berth, shoreline protection revetment, ground-
filling and soil treatment, internal roads and bridges, water
supply and drainage, power system and auxiliary facilities, and
insurance — Phuoe An Port (Phase 1)

50.000.000
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Nbi dung sir dung Sé tién/ dong
|- _ Details of Use Amounty VND
- Gi6i thau XLO1: Thi cong xdy dyng san Iap xir Iy nén - Cang Phudc
An (Phan k¥ 1)
Package XLOI: Ground Filling and Seil Treatment Construction
Phuoe An Port (Phase 1)

273.135.706.901

- Goi théu X102: Thi cdng xdy dymg Bén cang, ké bao v béy, duimg
bai, ciu ndi bd, cip thoat nude, hé théng dién va céng trinh phy tro -
Cang Phude An (Phian k¥ 1)
Package XL02: Construction of Berth, Shoreline Protection | 108.061.604.676 r
Revetmeni, Yard Roads, Imternal Bridges, Water Supply and

Drainage, Electrical Svstem. and Awxiliary Works — Phuoc An
Port (Phase 1) |

- GOl thiu GS1: Tu vin gidm s& Thi cOng xdy dumg san 1ip xu Iy

nén - Cing Phudc An (Phin k¥ 1) T by
Package GS1: Construction Supervision Consultancy for Ground s L A
Filling and Sotl Treatment — Phuioc An Port (Phase 1) *.:1 I

3 (&
- Goi thiu GS2: Tu vén gl.ﬁm sdl Th! cong xdy dyng Bén cang. ké I AN
bao v by, duimg bii. ciu ndi bj. cip thoil nude, hé thing dién va 'g,f

cong trinh phy trg - Cang Phuoe An (Phan ky 1)
Package GS2: Construction Supervision Consultancy for Berth, 7.625.286.855
Shoreiline Protection Reverment, Yard Roads, Internal Bridees,

Weater Supply and Drainage, Electrical System, and Awxiliary
Works — Phuoc An Port (Phase 1)

- Tu van lap yéu cu, dinh gm hé S0 dé xudt Goi thau mua sdm 1.
Gﬁl thau mua sim 2. Géi thau Tir van gidgm sit Cung cip, lap dat
thiét bj cang - Cang Phudc An (Phin ki 1)

Consultancy  for preparing requirements and evaluating 200,000,000

proposals for Procurement Package . Procurement Package 2,

and Supervision Consultancy Package for Supply and Installation

of Port Equipment — Phuoc An Port (Phase 1)

- Tur véin ﬂmm dinh hd so yéu ciu va két qua lua chon nha thiu Goi

thau mua sim 1. Goi thiu mua sdm 2. G6i thiu Tu vin gidm sdt

Cung ciip, lap dit thiét bj cang - Cang Phude An (Phan ky 1)
Consultancy for appraising bidding documents and contractor 50.000.000
selection results for Procurement Package [, Pracurement
Package 2, and Supervision Consultancy Package for Supply and
Installation of Port Equipment — Phioc An Port (Phase 1)

- GG6i thau Bdo hiém thi cong xdy dyng

Construction Insurance Package 1.072.097.556

- Géi thau Mua sam | Cung cip. 1ap dat thiét bj dic chung/ chuyén

dung (da bao gom chi phi tai chinh nhe me L/C, bao lanh)
Procurement  Package 1. Supply and Installation of | 160.928.845.175
Specialized/Custom Equipment (inciuding financial costs such as
opening L/C and guarantees)
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NGi dung sur dung | S tién/ déng
Details of Use Amownt/ VND
- G6i thdu mua sdm 2 Cung cdp. lip dit x¢ ndng container hing
(Reach Stacker), xe ning container rong, dau keo
Procurement Package 2 Supply and Installation of Container 2.793.444.289
Handling Equipment (Reach Stacker), Empry Comtainer Forklifts,
and Tractor Units
- (36i thdu mua sdm 6 Cung cip. lip dit ro mooe
Procurement Package 6: Supply and Installation of Trailers
- Gioi thilu mua sdm 7 Cung cip, 1ap dat tram cin '
Procurement Package 7! Supply and Installation of Weighing 425.040.000
Stations

1.419.200.000

= — — .

- Thanh todn chi phi Quéan ly dy @n Phan ky | - Du an Cang Phuoc
.i'lm va Khu Dich vy hiu cin cang (Logistic); B6 sung von luu dong | I
cua cong ty - 23.000,000.000
Supervision Consuliancy Package for Supply and Insiallation of
Port Equipment — Phuoc An Port (Phase 1)

T_éng- cing (1+2)
Total (1+2)

Tinh dén thoi diém két thic nam 1ai chinh 2024, Cong ty da sir dung hét s8 tién
ting von trén cho myc dich: Thanh todn chi phi lién quan dén cic goi thau thude ke
hoach lya chon nha thau Phan ky 1 du an Cang Phuoe An va Khu Dich vu hau; lhanh
todn chi phi Quan 1y dir in Phan kv | - Dy dn Lang Phurée An va Khu Dich vy hiu cin
cang (Logistic): B sung von luu dbéng cua coHng ty. theo bao cdo tinh hinh sir dyng
von duge kiém toan von dinh kém.

As of the end of the 2024 fiscal year, the Company has fully utilized the increased
charter capital for the following purposes: settlement of expenses related to the
bidding packages under the contractor selection plan for Phase 1 of the Phuoc An
Port and Logistics Service Area Project; pavment of projeci managemeni costs for
Phase 1| of the Phuoc An Port and Port Logistics Service Area Project; and
supplementation of the Company’s working capital, in accordance with the attached
audited capital utilization report

580.000.000.000

Trén trong./.
Best regards
Noi nhin/Recipients: TM. HOI DPONG QUAN TRI
- Nhir trén/ As above; On behalf of the Bﬂﬂ!‘d of Directors

- Website PAP! PAP Website;
- Lww File: VT, HBOQTV Office,
Beward of Directors.

Page 5







Céng ty C6 phan Dau khi
DPau tw Khai thac Cang Phwéc An

Béo cao lign 40 su dung vén thu duoc
tir dot phat hanh 50.000.000 b phiéu rigng 18
cho cac nha dau v ¢a nhan

cho ky ké toan tir ngdy 11 thang 11 nam 2022 dén ngay 12 thang 11 nam 2024

]
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Cang ty Co phan Dau khi Dau tw Khai thac Cang Phudc An

MUC LUC

Théng tin chung

Bao cao cia Ban Téng Giam déc
Bao cao vé cac phat hién thue 1@
B4o céo tién @6 s dung von

Thuyé&t minh bao céo tién d6 sir dung von

Trang

Y e BE ORd M LA



Céng ty Cé phan Dau khi Bau tv Khai thac Cang Phudc An

THONG TIN CHUNG

CONG TY

Cong ty C5 phan Dau khi Bau tr Khai thac Cang Phudc An ("Cdng ty") la cong ty cd phan dwoc
thanh 1ap theo Ludt Doanh nghigp cla Viét Nam theo Gidy Chirng nhan Bang ky Doanh nghiép
(" GCNDKDN") s6 3601010336 do S¥ Ké hoach va Bau tv Tinh Béng Nai cdp ngay 14 thang § nam
2008, va cac GCNEKDN diu chinh sau dé.

Cé phiéu clia Cong ty duge giao dich trén thi trueng UPCoM tir ngay 14 thang 7 nam 2021, véi ma
chirng khoan "PAP".

Hoat déng chinh cia Cong ty & a4u tu khai thac cang va khu dich vu hau cén cang.

Cong ty co try s& chinh dang ky tal Khu dich vy Hau can Cang Phudic An, &p Ba Truding, xa Phudc
An, huyén Nhon Trach, tinh Ddng Nai, Viét Nam.

HOI BONG QUAN TRI

Céac thanh vién Hbi ddng Quan tri trong ki va vao ngay 1ap bao cdo nay nhu sau:

Ong Nguy&n Thanh Bat Chd tich
Ong Truong Hoang Hai Thanh vién
Ong Hoang S§ Quyét Thanh vién
Ong Paa Minh Ting Thanh vién
Ong Nguyén Hong Son Thanh vién
Ong Nguy&n Tha Phuc Thanh vién
Ong Tran Nhan Tam Thanh vién
BAN KIEM SOAT

Cac thanh vién clia Ban Kiém soat trong ky va vao ngay 1ap bao cao nay nhu sau.

Ong Bal HOu Giang Truwdng ban
Ong Bao Birc Manh Thanh vién
Ba Tran Thi Lam Giang Thanh vign
EAN TONG GIAM POC

Cac thanh vién Ban Téng Giam doc Cong ty trong ky va vaa ngay 1ap bao cao nay nhu sau:

Ong Trrong Hoang Hai Téng Giam déc
Ong Bao Minh Tung Pho Tong Giam doc
Ong Nguy&n Hru Théng Phé Téng Giam dée
NGU'O'1 DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phép luat cia Cong ty trong ky va vao ngay lap bao cao nay nhw sau

Ong Nguyén Thanh Bat Chii tich
Ong Trwong Hoang Hai Téng Giam déc
KIEM TOAN VIEN

Cong ty Trach nhiém Hiu han Emst & Young Vigt Nam 1& cong ty kiém toan cho Cong ty

T T B T EE T r



Céng ty C6 phan Dau khi DAu tu Khai thac Cang Phudc An
BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Gism dbc Cong ty C& phan Dau khi Bau tu Khai thac Cang Phudc An ("Cong ty") tréin trong
trinh bay bao cao nay va bao cao tien dd st dung von dén ngay 12 thang 11 nam 2024, thu duos tir
dot phat hanh 50,000.000 cd phiéu riéng 18 cho cc nha dau tr ca nhan d& tang von cb phan tir
1.500.000 000.000 VND Ién 2.000 000.000.000 VND, vé&i 16ng so tién thu dugc la 580.000.000.000
VND (*Bao cdo tidqn a0 sir dung vin®).

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Tong Giam dbc chiu trach nhigém I3p va trinh bay Bao céo tién d6 sir dung von phan anh trung
thyrc va hop I tinh hinh sir dung vén cla Céng ty.

Ban Téng Giam aéc chiu trach nhiém dam bao viéc cac 56 sach ké toan thich hop duoc ghi chép mot
cach phi hop 88 phan anh hop Iy tinh hinh st dung vén dén ngay 12 thang 11 nam 2024, thu duoc
twr dgrt phat hanh 50 000.000 cé phiéu riéng & cho céc nha dau tu ca nhan dé& tang von cb phan va
dam bao rang bdo co tién 46 st dung vén da phan anh trung thure va hap ly. phi hop vei cac qu ~
dinh tai Nghi dinh s& 155/2020/NE-CP ngay 31 thang 12 n&m 2020 clia Chinh phi quy dinh chi oﬂ

thi hanh mot s6 didu cla Juat chirng khodan, va cac quy dinh phép Iy lién quan dén viéc 13p va trinh
bay Bao cao tién d6 sir dung vén.

f,‘-:j;'} CONG i

r|I x-lr "‘-6 ItH A

Trrong Hoang Hai
Téng Giam doc
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Tinh ©éng Nai, Viét Nam

Ngay 20 thang 12 nam 2024
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Sd tham chify, 12348132/87726514-CAPDIS2024
BAO CAO VE CAC PHAT HIEN THY'C TE
Kinh gi#i: Quy Cé déng cua Céng ty C6 phin Diu khi Bdu tw Khai thac Cang Phwée An

Chung ti 43 thue hign cic thi tuc thda thuan trunde theo Hop dbng sb
12348132_4501917_67726514_1454_EL ngay 15 thang 7 nam 2024 dé phat hanh Bao cdo vé céc
Phat hién thyc té& v tinh hinh sir dung vén cia Céng ty dan ngay 12 thang 11 nam 2024, thu duoc tir
dot phat hanh 50 000 000 co phiéu riéng lé cha cac nha dau tr ca nhan vii gid 1 11 600 VNDIch
phigu va vén sb tien thu duge 1a 580.000 000,000 WND tir ngay 4 thang 11 nam 2022 den ngay 11
thang 11 ndm 2022 dwoe trinh bay tir trang 5 dén trang 9 (sau day dwroc goi chung 1a “Bao cdo tién
dt sU dung von”). Cong viéc cda chung 6 dugc thue hién pha hop voi Chuan mue kiem toan Viét
Nam sd 4400 “Hop ddng thye hién cac thi tuc théa thudn trude dg v thiing tin tai chinh™. Cac thi
tuc durgc thire hign chi nhdm hd trer Cong ty trong viée danh gia tinh phi hop clia Bao cao tién 68 sir
dyng von néu trén va dugc tom tat nhu sau;

1. Thu thap bao cao tién 35 sir dung vén duoc lap béi Ban Tng Gidm dée Céng ty;

2 Chung i 43 d6i chiéu muc dich sir dung vbn nhir gidi trinh cla Ban Téng Giam dbc Céng ty vén
muc dich sir dung vén nhu duwrore phée duyét va trinh bay trong Nghj quyét Bai hdl dbng Cb dong s
182/NQ-PAP ngay 10 thang 5 ndm 2022 va cac ho so tang vin cd lién quan,

3. Ching 16i 48 thuc hién kidm tra chi tiét cac chimg tir thu tién gép vdn va chi tidn nhu duoc liét ké
trong Bao cdo tién d6 sir dung vén 43 duoc thu thap tal muc (1), vdi cac chirng tir ké todn cb lign
quan nhu giay bao ngan hang. hop ddng va céc chung t khac.

Chuing t6i xin trinh bay két qua kiém tra nhu sau

1 Bao cao tién db sir dung von ducre lap bai Ban Tong Gidm doc Cong ty duoc trinh bay & trang 5
va trang 9 cla bao cao nay.

2 Theo giai trinh clia Ban Tdng Giam déc Céng ty, muc dich sir dung vén & dé thanh toan céc chi
phi lién quan dén géi thau Dy an Cang Phudc An va Khu Dich vu héu can cang, chi phi Quan Iy
Dir 4n Cang Phuwdéc An va Khu Dich vu hdu can cang va bd sung vén luru 88ng. Muc dich nay da
phi hop voi cang van sé T628/UBCK-QLCE ngay 17/11/2022 clia Uy ban chirng khodn Nha nuorc,
cac hd so tang von cb lién quan va theo cac Nghj quyét Bai hdi ddng Cb déng va cac Nghj quyét
H&i déng Quan tr| sau:

Nghi quyét Bai hdi ddng Cé dbng sé Ngéy
192/NQ-PAP ngay 10 thang 5 nam 2022
1404/NQ-PAP ngdy 26 thang 12 nam 2022
45/NQ-PAP ngay 23 thang 6 nam 2023
i Hii e 1 tri Nagey
S546/NQ-PAP ngay 16 thang 6 nam 2022
1409/NQ-PAP ngay 26 thang 12 nam 2022
O7T/NO-PAP ngay 8 thang 3 nam 2023
15/NQ-PAP ngay 25 thang 4 nam 2023
49/NQ-PAP ngay 23 thang 6 nam 2023
82/NOQ-PAP ngay 26 thang 12 nam 2023
30/NQ-PAP ngay 15 thang 5 nam 2024
46/NQ-PAP ngay 27 thang 6 nam 2024
96/NQ-PAP ngay 4 thang 11 nam 2024
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3. Chung o1 da thyc hign 881 chiéu cac chirng tir nhir sau:

- Khoan tién thu duec W dot phat hanh 50.000.000 cb phibu riéng 1& cho cac nha d4u tu ca nhan
la 580 000.000.000 VND a3 d6i chiéu phi hop véi cac chirng tir ké todn cé lign quan nhu gidy
bao ngan hang va sb phu ngan hang, hd so chao ban ching khodn; va

- Khoan chi 580.000 000 000 VND phii hop véi cac chimg tir ké todn nhu dy nhiém chi, gidy
bao ngan hang. hop dbng, dé nghi thanh toan, dé nghj tam tng va cac chirng L khac eb lign
guan.

Da cac thil tuc néu trén khang 1ap thanh mat cude kiém todn hodc sodt xét bao céo tai chinh theo cac
Chuan mue ki€ém todn Viét Nam nén chung i khong dua ra sy dam bao vé Bao cao sir dyng von.

Néu chiing i thure hién céc thii tue bé sung hoac thure hién mot cude kiém toan hodc soat xét bao cao
tai chinh theo cac Chuan muc kiem loan Viét Nam thi ching 1 co thd phat hign duge cac van dé khac
dé bédo céo cho Cong ty.

Béo cao cla chang 161 chi st dung cho muc dich bao cdo cho Bai hdi ddng cb dbng cla Cong ty va Uy
ban Chirng khoan Nha nudc theo quy dinh tal Thang tu so 082020/TT-BTC ngay 16 thang 11 nam
2020 cia BO tal chinh vé viéc Hudng dan cong bb thong tin trén thi treérng chirng khoan, va khdng
duoc s dung cho bat cir muc dich nao khac hodc khéng duoc phét hanh cho bat cir bén nao khac.
Bao cao nay nén duoc doc mat cach néng ré, va khéng lién gquan tén toan b§ bao cao tai chinh cla

i gen
S6. 1073-2023-004-1

Thanh phé H& Chi Minh, Viét Nam
Ngay 20 thang 12 nam 2024

- - -
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Céng ty Co phan Dau khi Dau tw Khai thac Cang Phudc An

BAO CAD TIEN DO SU DUNG VON
cho ky k& toan tir ngay 11 thang 11 nam 2022 &én ngay 12 théng 11 nam 2024

21

PHAT HANH CO PHIEV

Vao nfry 10 thang 5 nam 2022, Cb ddng cla Cong ty d3 thong qua phuong an phat hanh
cb phiéu tang von cb phan thém 500.000.000.000 VND theo Nghi quyét Dai hdi dbng Cb déng
thuéing nién sé 192/NQ-PAP. Theo d6, Cong ty sé phat hanh riéng |& 50.000.000 cb phiéu
vén ting gié tri dur kién 500.000.000.000 WND cho céac nha dau tw ca nhan.

Vao ngay 16 thang 6 nam 2022, H&i déng Quan tr cdng da thong qua viéc thuc hién phuong
an chao ban co phiéu tang vén cd phan ndi trén theo Nghi quyét Hi ddng Quan trj sb 546/NQ-
PAP

Viéc phat hanh cb phidu nay da dugc hoan thanh vao ngdy 11 thang 11 nam 2022, véi thng
sd cb phidu phd thong méi duge phat hanh cho cac nha déu tr 1a 50.000.000 cd phidu vén
gia phat hanh la 11.600 VND/cd phibu, Theo @6, vén cd phan cla Céng ty tang tir
1.500.000 000.000 VND I&n 2.000.000.000 000 VND

Téng s6 tién thu ducc tir ot phat hanh thém cb phiéu nay |4 580.000.000 000 VND.

PHU'ONG AN SU' DUNG VON HUY PONG TU BOT PHAT HANH CO PHIEU

Muc dich phat hanh va phuong dn sur dung vbn di céng bé

Theo Nghi quyét Dal hoi aé:\g"cd déng thuémg nién s 192/NQ/PAP ngay 10 thang 5 nam
2022, phuong an sir dung von tir dot phat hanh 50.000.000 cb phiéu riéng 1é cho cac nha
dAu tr nhuw sau:

- Bd sung ngubn von dén ba gidi phong mat bang Dy én Cang Phudc An va Khu Dich vy
hau can cang;

- Thanh toan va tam (g cho cac nha thau xay Ilap.
- Thanh todn cac khodn no vay cla Céng ty

Sau do. Céng ty da co cac I3n thay di phiromng an s dung vén theo cac Nghj quyét Bai ddng
Co ddng va cac Nghi Quyét HOi ddng quan trj sau:

Nahi quyét Dai ho) déng C6 déng sb Naay
1404/NQ-PAP ngay 26 thang 12 nam 2022
45/NQ-PAP ngay 23 thang 6 nam 2023
n tri s Nagay
S46/NQ-PAP ngay 16 thang € nam 2022
1409/NQ-PAP ngay 26 thang 12 ndm 2022
07/NQ-PAP ngay 9 thang 3 nam 2023
15/NQ-PAP ngay 25 thang 4 nam 2023
48/NQ-PAP ngay 23 thang 6 nam 2023
B2/NQ-PAP ngay 26 thang 12 nam 2023
3WVNQ-PAP ngay 15 thang 5§ nam 2024
46/NQ-PAP ngay 27 thang 6 nam 2024
96/NQ-PAP ngay 4 thang 11 nam 2024

o
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Cdng ty C6 phan Dau khi Dau tu Khai thac Cang Phuéc An
BAO CAO TIEN DO SUY DUNG VON (tiép theo)

cho ky ké toan tir ngay 11 thang 11 nam 2022 dén ngay 12 thang 11 ndm 2024

21

PHUONG AN SU DUNG VON HUY DONG TU BQT PHAT HANH €O PHIEU (tiép theo)

Myc dich phét hanh va phwong dn st dung vén da eéng bé (tiép theo)

Vao ngay 4 thang 11 nam 2024, Hoi @dng Quan tr) cia Cang ty 44 th

phuong an sir dung vén cé phin thu duoc tir dot phéat hanh 50.000.000

qua viéc thay ddi

phiéu riéng & cho

cac nha dau tu ca nhan theo Nghij quyét Hoi ddng Quén tri s6 98/NQ-PAP. Theo d6, phrong
an st dyng von tr dot phat hanh 50.000.000 cé phiéu riéng 1é cho cac nha dau fir ca nhan
duoc thay d8i nhu sau:

So thirtw  Hang muc

A

10

11
12

Thanh toan chi phi lién quan dén goi thdu thude ké
hoach lwa chon nha thau Phin ky 1 - Dy an Cang
Phude An va Khu Dich vu hau cang

Tu van tham dinh hd so y&u cau va két qua la chon nha
thau, goi thau: Thi cong xay dung, tur van giam sat bén
cang, ké bao vé bd, san 1ap xi iy ndn, dwrdmg, cAu noi
bd, cap thodt nudre, hé thang dién vé cong trinh phu trg,
bao hiém - Cang Phuoe An

Géi thau XLO1- Thi cong x4y dung san lap xir ly nén -
Cang Phudc An

Goi thau XL02: Thi cfing xay dung bén cang, ka bdo vé
béy, Aurdng bai, cAu ndl bo, cAp thodt nude, hé théng dién
va cong trinh phy tro - Cang Phudc An

Goi thau GS1: Tur van. giam sat, thi céng xay dung. san
lap xir ly nén - Cang Phude An

Gai thau GS2. Tu van giam sat, thi cong xay dung bén
cang, ke bdo vé bey, dirdmg bai, cAu ndi bo, cip thoat
::ﬁﬂ:, hé théng dién va cang trinh phy tro - Cang Phurdc

Tu van lap yéu cdu, danh gia ho so dé xudt goi thau mua
sam 1, goi théu mua sém 2, goi thau Tu vén giam sat
Cung cap, I&p dat thiét bj cang - Cang Phurdc An

Tur vén thdm dinh hd so yéu cau va két qua lva chon nha
thau go! thau mua sam 1, goi thau mua sam 2, g thau
tir van glam sat cung cap lap dat thiét bl cang - Cang
Phuac An

Gl thau Bao hiém thi cong xay dung )

G6i thau Mua sém 1: Cung cép, lap dat thiét bi dac
chung/chuy&n dung (88 bao gom chi phi tai chinh nhw
m& L/C. bao l&nh) o

Goi thau mua sam 2. Cung cap, ldp dat xe nang
container hang (Reach Stacker), xe nang container rdng,
dau kec . ok

Gdi théu mua sam 5 Cung cap, 1ap dat ro mooc

G6i thau mua sadm 7 Cung cap, 1p dat tram can

Bé sung von lru déng va thanh toan chi phi Quan ly
dir an Phin ky 1 — Dy an Cang Phwdrc An va Khu
Dich vu hiu cén cing

TONG CONG

VYND
54 tién

§57.000.000.000

£0.000.000
273.135.706.801

10B.061.604.8756

1.238.774.548

7.625 266.855

200.000.000

50.000.000
1.072 087.556

160 928 845.175

2.793.444 289
1.419.200.000
425 040.000

23.000.000.000




Céng ty C6 phan Dau khi Dau tu Khai thac Cang Phudc An

BAQ CAO TIEN BO SUF DUNG VON (tiép theo)
cho ky ké toan tir ngdy 11 thang 11 nam 2022 dén ngay 12 thang 11 nam 2024

2

2.2

PHU'ONG AN SUF DUNG VON HUY BONG TU BOT PHAT HANH CO PHIEU (liép theo)

Tién d9 sur dung von hién tai

Céng ty bao cao viéc sir dung vén thu duoc tir dot phét hanh 50.000.000 cb phiéu riéng 16
cho cac nha dau tr ca nhan cho cac muyc dich sau:

Séthir v NGi dung

A

B
1

Sé tién thudn thu tir viéc phat hanh cb phiéu
Vén sir dung trong ky

Thanh todn chi phi lién quan d&n gbi thdu thudc ké hoach
lira chon nha thau Phan ky 1 - Dy an Cang Phuoc An va
Khu Dich vy hau can cang

Tur van tham dinh ho s yéu cau va kél qua lya chon nha
thau, goi thau: Thi cong xay dirng. tu van giam sat bén
cang, ké bao vé bor, san lAp x{r Iy nén, dudmng, cau ndi b,
cap thoat nude. hé thdng dién va cdng trinh phy tror, bao
hiém - Cdng Phudc An

G6i thau XL01: Thi chng xay dung san l&p xir Iy nén -
Cang Phuoe An

Goi thau XL02: Thi céng xay dyng bén cang, k& bdo va bé,

duémg bai. cAu ndi bo, cip thodt nudre, hé thing dién va
cong trinh phuy trgr - Cang Phudec An

Goi thiu GS1' Tur van giam sat thi cong xay dung san lap
xr Iy nén cua Cang Phudc An

Goi thau GS2 Tu van giam sal, thi cong xay dung bén
cang, ké bdo vé b, duwdng bai, ciu ndi bo, cip thoat
nude, hé thdng dién va ciing trinh phy tre - Cang Phudc
An

Tur van ap y&u cau, danh gia hd sor de xuat goi thau mua
sam 1, gbi thau mua sam 2, goi thau Tu van giam sat
Cung cap, |&p A4t thidt bi cang - Cang Phudc An

Tur vén tham dinh hd so yéu ciu va két qua lya chon nha
thau gdi thdu mua sam 1, géi thau mua sam 2, gai thau tur
van giam sat cung cép, lap dat thiét b) cang - Cang
Phurdyc An

Goi thau bao hiém thi cong xay dung

G6i thau Mua sam 1 Cung cap, lap dat thiét bj dac
ching/chuyén dung {da bao gom chi phi tai chinh nhw md
L/C, bao lanh gia tri 11.506.000.000 déng)

Goi thau mua sdm 2 Cung cap, |ap dat xe nang container
hang (Reach Stacker), xe n&ng container réng, dau kéo

Goi thau mua sam 6 Cung cap, lap dat ro mooc
Goi thiu mua sdm 7 Cung cép, Idp dat tram can

VND
Sé tién

$80.000.000.000
$80.000.000.000

50.000.000

273.135.706.901

108.061.604.676

1.238.774 548

7.625.286.855

200.000.000

50.000.000
1.072.097 556

160.928.845.175

2792 444 289
1418 200 000
425.040.000

A . .

N



Céng ty C6 phan Dau khi Dau tu Khai thac Cang Phudc An

BAO CAO TIEN BO SIF DUNG VON (tiép theo)
cho ky ké taan tir ngay 11 thang 11 nam 2022 dén ngay 12 thang 11 nam 2024

2.

2.2

PHUONG AN SU DUNG VON HUY BONG TU DQT PHAT HANH CO PHIEU (tiép theo)

Tién d6 st dung vén hién tai (liép theo)

SO thir v NG/ dung S6 tién

2 B4 sung von luu ddng va thanh tadn chi phi Quan Iy dir an
Phan ki 1 — Du an Cang Phudc An va Khu Dich vu hau
can cang 23.000 000.000

c S6 vbn con chura siv dung (A-B)

WL u_

Pham Thi Ta Uyén Nguyen Duy Hoa Trurong Hoang Hai
Ngudi lap Ke loan trudng Thng Giam dbc

Tinh ®éng Nai, Viét Nam
Ngay 20 thang 12 ndm 2024




Cong ty Cé phan Dau khi DAu tw Khai thac Cang Phuéc An

THUYET MINH BAO CAO TIEN DO SIf DUNG VEN
cho ky ké toan tir ngay 11 thang 11 nam 2022 dén ngay 12 thang 11 nam 2024

1.
1.1

1.2

1.3

CO' SO TRINH BAY BAO CAO TIEN DO SU DUNG VON
Co sorlap

Bao céo lién 40 sir dung vén clia Cong ty C& phan DAu khi Bau tr Khai thac Cang Phuec
An ("Céng ty") duorc lap phis hop véi cac quy dinh ta Nghy dinh 50 155/2020/ND-CP ngay 31
thang 12 nam 2020 cua Chinh phi quy dinh chi tiét thi hanh mét s diéu cia luat ching
?n, va céc quy dinh phap ly lién quan dén viéc lap va trinh bay Bao cao tién d0 sir dung

Bao cao tién d¢ sir oung vén duorc [8p trén co s& thue thu — thire chi va 1a mét bd phan trona
tong déng tién thu, chi ca Céng ty.

Ky bdo cao

Bao cao tién A6 sir dung vén ducre 1ap cho vige s dung von thu duoc lir dgt phat hanh
50 000.000 cd phiéu riéng 1& cho cac nha dAu tr ca nhan A& tang vén cd phin tr
1.500.000.000.000 VND lén 2.000.000.000.000 VND, véi tng sb én thu dwoc 1a
580 000.000.000 VND va viéc sir dung van tir ngay 11 thang 11 nam 2022 dén ngay 12 thang
11 nam 2024,

Muc dich sir dung bdo cdo

Bao c4o tién d9 st dung vén chi duge sir dung dé bao cao tién 46 sir dung von theo céc
Nahi quyét Dai hoi ddng cé dong va cac Nghi quyBt Hei déng Quén trj sau

Nahi quyét Dai hii dong Cb ddng sb Nody
192/NQ-PAP ngay 10 thang 5 nam 2022
1404/NQ-PAP ngay 28 thang 12 nam 2022
45/NQ-PAP ngay 23 thang 6 nam 2023
uyet Hoi n tn Naay
546/NO-PAP ngay 16 thang 6 narm 2022
1409/NCQ-PAP ngay 26 thang 12 nam 2022
07/NQ-PAP ngay B thang 3 nam 2023
15/NQ-PAP ngay 25 thang 4 nam 2023
49/NO-PAP ngay 23 thang 6 nam 2023
B2INQ-PAP ngay 26 thang 12 nam 2023
JO/NQ-PAP ngay 15 thang 5 nam 2024
46/NQ-PAP ngay 27 thang 6 nam 2024
96/NQ-PAP ngay 4 thang 11 nam 2024

Bao cao tién d6 sir dung vén nay duoe lap dé Cong ty bao cao Bai hdi ding cb déng cis
Cong ty va Uy ban Ching khean Nha nudc theo quy dinh tai Thong tu sé 36/20
ngdy 16 thang 11 nam 2020 cia B tai chinh vé vic Hudng dan cbrg-68 thong i

trwrdng chung khoan, vi thé, Bao cao sir dung von co the khong phi
muc dich khac. '

W?/ Ut~

Pham Thi T6 Uyan min Duy Hoa Truwong Hoang Hal
Ngutri l3p todn trudng Téng Giam

o DAL KHI AU T | o]
KHAI THAL ' |
Tl o

Tinh Bong Nai, Viét Nam
Ngay 20 thang 12 nam 2024
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

GENERAL INFORMATION

THE COMPANY

Petro Vietnam Phuoc An Port Investment & Operatien Joint Stock Company (*the Company”) is a
shareholding company incorporated under the Law on Enterprise of Vietnam pursuant to Enterprise
Registration Certificale ("ERC'} No 3801010336 issued by the Department of Planning and
Investment of Dong Nai Province on 14 May 2008, and subsequent amendments.

The shares of the Company have been trading on the Unlisted Public Company Market (“UPCoM")
since 14 July 2021, under the code of "PAP".

The principal activities of the Company are investing on and exploring in the pert and logistics area.

The registerad head office of the Company is located at the Legistic Zone of Phuoc An Port, Ba Truong
Hamlet, Phucc An Commune, Nhon Trach Districl, Dong Nai Frovince, Vietnam.

THE BOARD OF DIRECTORS

Members of the Board of Directors during the period and al the date of this report are:

Mr Nguyen Thanh Dat Chalrman
Mr Truong Hoang Hai Member
Mr Hoang Sy Quyet Member
Mr Dac Minh Tung Member
Mr Nguyen Hong Son Member
Mr Nguyen Thal Phuc Member
Mr Tran Nhan Tam Member
THE BOARD OF SUPERVISION

Members of the Board of Supervision during the period and at the date of this report are:

Mr Bui Huu Giang Head
Mr Dac Duc Manh Mamber
Mrs Tran Thi Lam Giang Mamber
MANAGEMENT

Members of the management during the peripd and at the date of this report are:

Mr Truong Hoang Hai General Director

Mr Dac Minh Tung Deputy General Director
Mr Nguyen Huu Thang Deputy General Director
LEGAL REPRESENTATIVES

The legal representatives of the Company during the period and at the date of this report are:

Mr Nguyen Thanh Dat Chairman
Mr Truong Hoang Hai General Director
AUDITOR

The auditor of the Company is Emnst & Young Vietnam Limited

TR
L

I
i

AW =T 7

N ) o T ) N



Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REPORT OF MANAGEMENT

Management of Petro Vietnam Phuoc An Port Investment & Operation Joint Stock Company (“the
Company”) is pleased to present this report of capital disbursements for the issuance of 50,000,000
shares to individual investors to increase the share capital from VND 1.500,000,000.000 to YND
2,000,000,000,000, with total collection of WND 580,000,000 000 ("Report of capital disbursemeants”)

MANAGEMENT'S RESPONSIBILITY IN RESPECT OF THE REPORT OF CAPITAL
DISBURSEMENTS

Management is responsible for preparing and presenting the report of capital disbursements that
truthfully and reasonably reflects the Company's capital disbursements.

Managemenl is also responsible for ensuring that proper accounting records are kept which disclose,
with reasonable accuracy at any time, and raflect the capital disbursements up to 12 November 2024,
for the issuance of 50,000,000 shares to individual inveslors to increase share capital, and ensures
that the report of capital disbursements complies with Decree No. 155/2020/ND-CP dated 31
December 2020 detailing certain articles of the Securities Law, and related legal regulations on the
preparation and presantation of the report of capital disbursements

Dang Nai Province, Vietnam

20 December 2024
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Ermst & Yourg Vigtram Limibes Tek B4 £H Jad4 5252
20th Floor, Btexco Financial Tower Faux: +84 28 38248 SI51
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Mo The Mink City, SR, of Vealnern

Reference: 1234813267T25514-CAPDIS2024

REPORT OF ACTUAL FINDINGS

To:

The Shareholders of Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

We have performed the agreed-upon procedures in sccordance with Engagement Letter No
12348132_4501917_67726514_1454_EL dated 15 July 2024, and issued this Report on Actual
Findings on the capital dsbursements of the Company up to 12 November 20244 for the issuance of
50 000,000 shares to individual investors with a price of 11,600 VND/share and total collection of VND
580.000,000,000 from 4 November 2022 to 11 November 2022, as presented from pages 5 to 9
(hereinafler collectively referred to as the "Report of capital disbursements™) Our work has been
perfarmed in accordance with Vietnamese Auditing Standard No. 4400 on "Engagements to Perform
Agreed-Upon Procedures Regarding Financial Information”. The procedures were performed scigly to
support the management's assessment of the adequacy of the raport of capital disbursements and are
summarized as follows:

1

2

Obtained the report of capital disbursements prepared by the Company's management,

Cross-checked the purpose of the capital disbursements from management's representation with
that approved n Shareholders’ Resolution No 192/NQ-PAP dated 10 May 2022, and relevant share
capital increase documents,

Performad a detailea review of the accounting decuments supporting the capital receipls and
disbursements as mentionad in item 1 above, such as bank vouchers, contracts. and other
documents.

We present the results of our procedures as follows:

1.

The report of capital disbursements was prepared by the Company's management and presented
on pages 5 and 9 of this report;

According to management's representation. the purpose of capital disbursements is to pay costs
related to the bidding package of Phuoc An Port and Logistics Zone Project, management costs of
Phuoc An Port and Logistice Zone Project, and to finance the Company’s working capital. This
purpose is aligned with Official Dispatch No. 7628/UBCK-QLCB dated 17 November 2022 of the
State Secunties Commission, relevant share capital increase documents and Resolutions of the
shareholders and the Board of Directors, as follows:

Sharsholders’ Resolution No. Date

192/NQ-PAP 10 May 2022
1404/NQ-PAP 28 December 2022
45/NC-PAP 23 June 2023
Hesolution of the Board of Directors No. Date

54B/NQ-PAP 16 June 2022
1209/NQ-PAP 26 December 2022
O7/INQ-PAP 4 March 2023
15/NC-FAP 25 April 2023
49/NC-PAP 23 June 2023
82/NQ-PAP 26 December 2023
A0/NQ-PAP 15 May 2024
46/NQ-PAP 27 June 2024
98/NC-PAP 4 November 2024
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3 We agreed the relevant documents and noted the following:

- Cash collections from the issuance of 50,000 000 shares to individual investors with total value
of VND 580, 000,000,000, were reconciled with supporting accounting documents including bank
vouchers and bank statement and securities offering records; and

Cash disbursements of VND 580,000.000,000 were agread with relevant accounting documents
such as bank vouchers, bank natices, contracts, payment requests, advance requests, and other
relevant documents.

The procedures that we performed do not constitule an audit or a review made in accordance with
Vietnamese Standards on Auditing and, consequently, no assurance is expressed on the report of
capital disbursements

If we were 1o perform additional procedures or conduct an audil or review of the financial stalements in
accordance with Vietnamese Standards on Auditing. we may identify other matters to report to the

Company.

Qur report 1s solely for the purpose of reporting to the Company's shareholders and the State Securilies
Commission as stipulated in Circular No. 86/2020/TT-BTC dated 156 November 2020 issued by the
Ministry of Finance providing information disclosure guidelines on the secunties market and is not 1o be
used for any other purpose or to be distnbuted to any other parties. This report should be read
independently and is not related to the Company's financial statements as a whole.

1
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Ho Chi Minh City, Vietnam

20 December 2024



Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REPORT OF CAPITAL DISBURSEMENTS
for the period from 11 November 2022 to 12 Movember 2024

ISSUANCE OF SHARES

On 10 May 2022, the Company’s shareholders approved a plan to |ssue additional shares,
increasing the share capital by VND 500,000,000,000 in accordance with the Sharsholders’
Resolution No. 192/NQ-PAP. Accordingly, the Company Issued 50,000,00C shares with a
total expected value of YND 500,000,000,000 to individual investors.

On 16 June 2022 the Board of Directors also approved the above share jssuance plan
according to Board of Directors Resolution No. 546/NQ-PAP

The share issuance was completed on 11 November 2022, with a total of 50 000,000 new
shares issued to individual investors at a par value of VND 11,600 per share. As a result, the
Company's share capital increased from VND 1,500.000,000,000 to VND 2,000,000,000,000.

The tatal cash collected from this addilional share issuance was VND 580 .000,000,000.

DISBURSEMENT PLAN FROM THE SHARE ISSUANCE
Purpose of the share Issuance and announced disbursemant plan

According lo Sharsholders' Resolution No. 192/NQ/PAP dated 10 May 2022 the
disbursemant plan from the proceeds of the issuance of 50,000,000 shares to individual
investors includes the following:

Financing the capital for site clearance compensation for the Phuoc An Port and Logistics
Zone Project

= Payment for consiruction and advance to installation contractors,
Payment for the Company's borrowings.

Subsequently. the Company has changed the disbursemeant plan according to the Resolutions
of the shareholders and the Board of Direclors, as follows:

Shareholders’ Resolution No Date
1404/NC-PAP 26 December 2022
45/NQ-PAP 23 June 2023

Date

16 June 2022
1408/NC-PAP 26 December 2022
O7INGQ-PAP 8 March 2023
15/INQ-PAP 25 April 2023
49/NQ-PAP 23 June 2023
B2/INQ-PAP 26 December 2023
3VNQ-PAP 15 May 2024
45/NQ-PAP 27 June 2024
So/NG-PAP 4 November 2024
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REFPORT OF CAPITAL DISBURSEMENTS (continued)
for the period from 11 November 2022 to 12 November 2024

2.
2.1

DISBURSEMENT PLAN FROM THE SHARE ISSUANCE (continued)

Purpose of the share issuance and announced disbursement plan (continued)

On 4 November 2024, the Company's management approved the change in the disbursement
pian from the issuance of 50,000,000 shares to individual investors in accordance with
Resolution of the Board of Directors No. 96/NQ-PAP. Accordingly. the disbursements plan
from the issuance of 50,000,000 shares to individual investors was changed as follows

No

A

10

1
12

VND
Category Amaunt

Processing payment of costs related to the bidding

package under the contractor selection plan of Phase 1 of

Phuoc An Port and Logistics Zone Project 557,000,000,000
Consulting and appraisal costs for required docurments and

coniractor selection results for Package: Construction,

consultancy and supervision of ports, shore protection

embankments, backfill and ground treatment,. roads, internal

bridges, water supply and drainage. electrical systems and

auxiliary works, insurance of Phuoc An Port 50,000,000
XL01 Package: Construction, leveling and ground treatmant of
FPhuoc An Part 273,135.708,901

XL02 Package: Construction of harbors, shore protection

embankments, roads, internal bridaes. water supply and

drainage, electrical systems and auxiliary works of Phuoc An Port 108,061,604 676
GS1 Package Costs of consulting and supervising the

construction, leveling and ground treatment of Phuoc An Port 1,238,774 548
G52 Package: Costs of consulting and supervising the

construction of ports, embankmenls, roads. internal bridges,

water supply and drainage. electrical systems and auxiliary

works of Phuoc An Port 7625286 855
Consulting on establishing requirements, evaluating bid

documents fer procurement of bidding package 1, bidding

package 2 and construction supervision consultancy package on

supply and installation of port equipment of Phuoc An Port 200,000,000
Consulting and appraisal costs for required documents and

contractor selection results for bidding package 1, bidding

package 2 and construction supervision consultancy package on

supply and installation of port equipment of Phuoc An Port 50,000,000
Construction insurance package 1.072,097 556
Bidding package 1. Supply and installation of special/specilic

equipment (including financial costs: open L/C, guarantee) 160,928,845 175
Bidding package 2: Supply and installation of container trucks

(Reach Stacker). empty container trucks, tractor heads 2,793, 444 289
Bidding package 6: Supply and installation of trallers 1.418,200.000
Bidding package 7. Supply and installation of weighing stations 425040000

Financing working capital and processing payment of
management costs of Phase 1 of Phuoc An Port and

Logistics Zone Project 23,000,000,000

TOTAL 580,000,000,000

Fd s T
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REPORT OF CAPITAL DISBURSEMENTS (continued)
for the period from 11 November 2022 to 12 November 2024

DISBURSEMENTS PLAN FROM THE SHARE ISSUANCE (continuead)

Current capital disbursements progress

The Company reports the disbursements progress of capital acquired from tha share issuance
of 50 000,000 shares to individual investors as follows

No Category

A

B
1

Net proceeds from the issuance of shares

Cash disbursements during the period

Frocessing payment of costs related to the bidding package
under the contractor selection plan of Phase 1 of Phuoc An Port
and Logistics Zone Project

Consulting and appraisal costs for required documents and
contractor selection results for Package: Construction,
consullancy and supervision of ports, shore prolection
embankments, backfill and ground treatment, roads, inlernal
bridges, water supply and drainage. electrical systems and
auxiliary works, insurance of Phuoc An Port

XL01 Package: Construction, leveling and ground treaiment of
Phuog An port

XL02 Package: Construction of harbors, shore protection
embankments, roads, internal bndges, water supply and
drainags, electnical systems and auxiliary works of Phuoc An
Port

G51 Package Costs of consulting and supervising the
construction, leveling and ground treatment of Phuoc An Port
G52 Package: Costs of consulting and supervising the
construction of ports, embankments, roads, internal bridges,
water supply and drainage, electrical systems and auxiliary
works of Phuoc An Port

Consulting on establishing requirements. evaluating bid
documents for procurement of bidding package 1, bidding
package 2 and construction supervision consultancy package on
supply and installation of port equipment of Phuoc An Pon
Consulting and appraisal costs for required documents and
conlractor selection results for bidding package 1, bidding
package 2 and construction supenvision consultancy package on
supply and Installation of port equipment of Phuoc An Port

Construction insurance package

Bidding package 1: Supply and installation of specialispecific
equipment (including L/C financial costs with the total value of
WND 11,506,000,000)

Bidding package 2. Supply and installation of container trucks
{Reach Stacker), ampty container trucks, tractor heads

Bidding package &' Supply and installation of trailers
Bidding package 7. Supply and installation of weighing stations

VIND
Amaunt

580,000,000,000

50,000,000

273,135.706,801

108.061,604,576

1.238,774,548

7.625,286,855

200.000,000

50,000,000
1.072.087,556

160,828.845,175

2.793.444 280
1,419.200,000
425.040,000

= E s
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Petro Vietnam Phuoc An Port Investment & Operation

Joint Stock Company

REPORT OF CAPITAL DISBURSEMENTS (continued)
for the period from 11 November 2022 to 12 November 2024

2, DISBURSEMENTS PLAN FROM THE SHARE ISSUANCE (continued)

2.2 Current capital disbursements progress (continusd)

No. Category

2 Financing working capital and processing payment of
management costs of Phase 1 of Phuoc An Port and Logistics

Zaone Project
€ Remaining capital (A-B)

Pham Thi Ta Uyen
Preparer

Dong Nai Province, Vietnam
20 December 2024
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Nguyen Duy Hoa “Yreong
Chief accountant General Director
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

NOTES TO REPORT OF CAPITAL DISBURSEMENTS
for the period from 11 November 2022 to 12 November 2024

1.
4

1.2

1.3

BASIS OF PREPARATION
Basis of preparation

The report of capital disbursements of Phuoc An Port Investment & Operation Joint Stock
Company ("the Company”) is prepared in accordance with the requlations of Decree No.
155/2020/ND-CP dated 31 December 2020 an the implemantation of certain articles of the
Securities Law, and legal regulations related to the preparation and presentation of the report
of capital disbursements.

The report of capital disbursements is prepared on the cash receipt and disbursement basis
and is a part of the total cash fiows of the Company.

Reporting period

The report of capital disbursements is prepared for the disbursements from the issuance of
50,000,000 shares to individual investors to Increase the share capital from VND
1,500,000,000,000,000 to VND 2000,000,000,000, with total proceeds of VND
580,000,000.000 and the cash disbursements from 11 November 2022 to 12 November 2024.

Purpose of the report

The report of capital disbusement is solely used to report the progress of the capital
disbursement in accordance with Resclutions of the sharehalders and the Board of Directars,
as follows

Shareholders’ Resolution No Date
1404/NO-PAP 26 December 2022
45/NQ-PAP 23 June 2023
Resolution of the Board of Directors No Date

54B/NQ-PAP 16 June 2022
1409/NQ-PAP 26 December 2022
07/NQ-PAP 9 March 2023
15/NQ-PAP 25 April 2023
49/NQ-PAP 23 June 2023
82/NQ-PAP 26 December 2023
30/NQ-PAP 15 May 2024
46/NQ-PAP 27 June 2024
S5/NQ-PAP 4 November 2024

The report of capital disbursements is solely for the purpose of reporting to the Company's
sharaholders and the Stale Securities Commission as stipulated in Crcuh No. 86/2020/TT-

BTC dated 16 November 2020 issued by the Ministry of Finance pro -_L ..,f pformation
disclosure guidelines on the securities market and is not to be used for any othiefpispose or
to be distributed to any other parties. 2 CONG nr

¥ o AN .fi-
Ul

.(munuli 1 NJ'
Pham Thi To Uyen Nguyen Duy Hoa
Preparer Chiel accountant General Director

Dong Mai Province, Vietnam

20 December 2024




WA PHUDOC AN

SO (N 3200 T - PAP Ngay (Deates 20 thdng (month) 06 ndmivear) 2025

TO TRINH (Proposal)
Bio ¢éo tinh hinh str dung vin cua dot ting von diéu 1€ tir 2,000 1y ddng Ién
2.320 ty dong duoc kiém toan
Audired report on capitol usage progress of eharter capital increase to VND
2,320 hiflion

Kinh giri (Dear):  Pai hoi dong C6 dong Cong ty
General Meeting of the Company's Shareholders

Ciin cir Ludt Doanh nghi¢p:
Pursuant to the Law on Enterprises
Can cir Diéu 1¢ Cang 1y €6 phiin Dau khi Diu tr Khai thac Cang Phude An,

Pursuarit to the Chartéer of Pluoe An Port Ievestment and Petrolenm Joini
Stock Compeiy.

HGi dong quan tri Cong ty Kinh trinh Dai hoi dbng €O dong xem xét phe duyét
Bdo ¢do tinh hmh sir dung von cua dot tang von diéu 18 wr 2.000 tv dong 1én 2.320 13
dong tai 31/12:2024 di duge kiém todn, theo bio ¢io dinh kém.

The Company's Board of Direciors respectfudly submits to the General Meeting
of Shareholders for consideration and approval the audited rveport on the wse of
capitel from the charter capital increase from VND 2,000 bitlion to VNO 2,320 billion
as of December 31, 2024, as par the attached report,

I'rén trong./.

Best regards

ioi nhin (Recipi TM. HQI DPONG QUAN TR}
Noiohie (Recipients): Un bebalf of r.f':.u ﬂmrmf af Derectors

- Nhir trén’ Ax above:

- Webhsite PAP? PAP Website: fi:,_k:*_*‘my} =
- Lnd File: ¥T. HDQT: t4fice. 97 CONG TY
Baard of Directors, K;. Cf > .
AU RHLEAL TU \5.
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Céng ty Cé phan Dau khi
DAu twr Khai thac Cang Phwéc An

Bdo cao tién 44 sir dung vén thu duce
tir dot phat hanh 32.000.000 co phiéu riéng |é
cho céc nha dau tu ¢4 nhan

cho ky ké toan tr ngay 23 thang 7 nam 2024 dén ngay 31 thang 12 nam 2024

o
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Cong ty C6 phan Dau khi Dau tw Khai thac Cang Phuéc An

MyC LYC

Théang tin chung

Bao cao cla Ban Tdng Giam ddc

Bao cao kiém toan ddc 1ap

B4o c4o lién do sir dyng von

Thuyét minh bao cao tién do sir dung vén

Trang
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Céng ty C6 phan Dau khi Bau tw Khai thac Cang Phudc An
THONG TIN CHUNG

CONG TY

Cong ty CO phan Dau khi DaAu trr Khai thée Cang Phude An ("Céng ty') la cong ty cb phin duoc
thanh lap theo Luat Doanh nghiép cua Viét Nam theo Gidy Ching nhan Bang ky Doanh nghiép
(‘GCNDKDN') s0 3601010336 do S& K& hoach va Dau tu Tinh B&ng Nai cp ngay 14 thang 5 nam
2008, va cac GCNEKDN diéu chinh sau do.

Cd phiéu cia Cong ty duac giao dich trén thi trung UPCoM tir ngay 14 thang 7 nam 2021, voi ma
chirng khoan *PAP"

Hoat 3dng chinh cia Céng ty la dau tu khai thac cang va khu dich vy hau c¢in cang,

Cang ty co tru s& chinh dang ky tai Knu dich vu Hau can Cang Phudc An, 4p Ba Truding, xa Phuoc
An, huyén Nhon Trach, tinh B4ng Nai, Viét Nam.

HOI DONG QUAN TRI

Cac thanh vién Héi dong Quan tri trong ky va vao ngay lap bdo cao nay nhu sau
Ong Nguyén Thanh Bat Chd tich

Ong Trirong Hoang Hai Thanh vién

Ong Hoang S Quyét Thanh vién

Ong Bao Minh Ting Thanh vién

Ong Nguyén Hbng Son Thanh vién

Ong Nguyén Thai Phuc Thanh vién

Ong Tran Nhan Tam Thanh vién

BAN KIEM SOAT

Cac thanh vién cta Ban Kiém sodt trong ky va vao ngay 1ap bao cio nay nhu sau:

Ong Bli Hru Giang Trudng ban

Ong Bao Ble Manh Thanh vién

Ba Tran Thi Lam Gilang Thanh vign

BAN TONG GIAM DOC

Cac thanh vién Ban Téng Giam dbc Céng ty trong ky va vao ngay 14p bao céo nay nhu sau:
Ong Truong Hoang Hai Téng Giam dbc

Ong B&0 Minh Tung Phé Téng Giam déc _

Ong Nguyén Hiru Thang Phé Téng Giam d6c  bd nhiém ngay 1 thang 10 nam 2024
Ong L& Binh Nghiém Pho Thng Giam dbc b nhiém ngay 7 thang 2 nam 2025
NGUOI DAI DIEN THEO PHAP LUAT

Ngui dai dién theo phap luét cda Cong ty trong ky va vao ngay k&p bao cao nay nhu sau
Ong Nguyén Thanh Bat Chil tich

Ong Truong Hoang Hai Tong Glam doc

KIEM TOAN VIEN

Céng ty Trach nhiém Heru han Ernst & Young Viét Nam 12 cong ty kiém todn cha Céng ty




Cong ty Cd phan DAu khi Dau tv Khai thac Cang Phuéc An
BAO CAO CUA BAN TONG GIAM BOC

Ban Tong Giam déc Céng ty C4 phan DAu khi Bu tr Khai thac Cang Phurdrc An ("Céng ty”) tréin trong
trinh bay bao cao ndy va bio cao bén d¢ sir dung von tir ngay 23 thang 7 nam 2024 d n ngay 31
thang 12 nam 2024, thu duoc tir dot phat hanh 32 000.000 cb phidu riéng I& cho cac nha dAu tu ca

nhan @& tang vén cb phan tir 2.000.000.000.000 VND Ién 2 320.000.000 000 VND. vo1 tdng sd tidn
thu durore 1a 384 000.000.000 VND ('Béo céa tidn d6 sir dung vén").

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Tong Giam d6c chiu frach nhiém Iap va trinh bay Bdo cdo tién @9 si dung vén phan anh trung
thure va hop ly tinh hinh sir dung vin cia Cong ty.

Ban Téng Giam déc chiu trach nhiém dam baa viéc cic s6 séach ké toan thich hop dwoc ghi chép mét
cach phi hop d€ phan anh hop ly tinh hinh st dung véin dén ngay 31 thang 12 nam 2024, thu dugc
tir dot phat hanh 32 000 000 cd phiéu riéng 1é cho cac nha dau tr ca nhan a2 tang von cb phan va
dam bao rang bao cdo tién do str dung vén da phan anh trung thue va hop Iy, phit hop vén cac quy
dinh tai Nghj dinh sb 155/2020/NB-CP ngay 31 thang 12 nam 2020 ciia Chinh phil quy dinh chi tiét
thi hanh mét s6 diéu cia ludt chirng khoan, va cac quy dinh phap Iy hén quan dén viéc lap va trinh
bay Bao cao tién 40 sir dung von

Thay mat Ban Tdng Giam débc,

Truong Hoang Hal
Téng Giam dbc

Tinh Bong Nai, Vigl Nam

Ngay 25 thang 4 nam 2025
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Shape the future
with confidence

S6 tham chiéu 12348132/57728514_CD
BAO CAO KIEM TOAN BOC LAP
Kinh giri:  Quy Cé dbng clia Céng ty Co phan Dau khi Bau trr Khai thac Ciang Phude An

Chung to1 03 kidm toan Béo cdo tién a5 stk dung von thu durcce tir viec phat hanh o6 phiéu rigng 18
cho nha dau L ca nhan ('Bao caa tién d6 sir dung vbn") cla Cong ty C6 phan Dau khi Bau tr Khal
thac Cang Phuoc An ("Cong ty") duec ap ngay 25 thang 4 ndm 2025 va dwoc trinh bay tir trang 5
den trang 8, bao gdm Bao cdo tién a4 st dung vén va cAc thuyét minh lign quan cho tien d6 sir dung
v6n thu éuroe tir viéc phat hanh oo phiéu riéng 18 cho cé déng ca nhén (sau day goi chung 13 “Bao
CEeon tlé‘l-’_‘l ah sir dyng von'), Bao cao nay duoc Iap trén cor 86 1ap béo cao duec tinh bay tal Thuyst
minh 06 1 cla Bao cdo tidn a0 sl dung vén,

Trach nhiém ctia Ban Tong giam déc

Ban Téng Giam dbc Cong ty chiu trach nhidm 1ap va trinh béay Bac lien db st dung viin phu hop v
Thuyat minh £6 1 clia Bao cae tién 89 s0 dung vén, va chiu trach nhiém vé kiém soat ndi bé ma Ban

Tdng Giam abe Cong ty xac djnh |4 can thiét 92 dam bac cho vidce 1ap va trinh bay Bao cao tién do sir 1'
dung von khéng cé sai sét trong yéu do gian lan heac nham [@n,
i
I
Trach nhiém cda Kiém toan vién .
Trach nhigém cla chong t3i 1a dua ra y kien vé Bao cao tién a8 sir dung vén dua tién két qua cia N

cudc kigm toan. Chung ol da tién hanh kiém toan theo cas Chuan mue kiem toan Viét Nam Cac
chudn muc nay yéu cau ching tol tudn thi chudn muc va cac quy dinh vé dao dac nghé nghiep, [2p
ké hoach va thire hign cude kigm todn ¢é dat duec su dam bdo hop Iy vé viée lidu Bao csa tién d6 sir
dung von va cac thuyét minh lién quan cla Céng ty co ¢4n sal sot trong yéu hay khang

Ceng viéc kidm toan bao gom thic hién cac thi tuc nhdm thu thap cac bing chirng kidm toan vé cac
s0 lidu rén Bao cao tién a6 s dung vén va cac thuyét minh lign quan. Cac thi tuc kidm toan dugc
la chon dya trén xét odn cla kiém toan vién, bao gém danh gié rdi ro ¢ sai sét trong yéu trong
Bao cao tién 66 sir dyng von va cac thuyét minh 1&n quan do gian 14n hodc nhdm 1En. Khi thue hien
danh gid cac i ro nay, kidm toan vi&n 68 xem xét kiém soat ndi bd cla Cong ty lién quan dén viec
lap va trinh bay Bao cao tinh hinh st dyng von nham thiét ké cac thi tuc kidgm toan phil hop véi tinh
hinh thue 1, luy nhigén khéng nhim muc dich dwa ra ¥ kién vé hiéu qua cia kiém soat ndi bo cla
Céng ty Cang viéc kiem loan cling bao gom danh gia tinh thich hop cla cac chinh sach ké toén
duge ép dung cia Ban Téng giam déc clng nhur danh gid viés trinh bay thng thé Bao céo tién 46 sur
dung von.

Chuing téi tin twéng rang céc bang ching kiém toan ma ching toi da thu thap dugc 12 ddy 80 va thich
hop 38 lam co sé cho y kién kiém todn cta ching toi.
Y kién cua Kiém todn vién

Theao § kign ciia ching 186, Bao cao tén 30 sir dung vén 43 duge 1@p, trén cac khia canh trong yéu,
phil herp v Thuyét minh s6 1 cda Bae cao tién db st dung von.
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Shape the future
with confidence

Co s& lgp bao cao tién df si dung vén va gioi han vé déi twong nhén va sir dung béo cdo
kidm toan

Chung toi luu y ngudn doc dén cor sé |ap bao cae dugc trinh bay tai Thuyét minh 56 cla Bao cdo tién
@6 str dung vbn Bao cao tién d9 sir dung vén nay duoc 1ap 9 giop Cong ty dap Ung theo cac quy
dinh tai Nghy dinh s6 155/2020/NB-CP ngay 31 thang 12 nam 2020, quy dinh chi tiét thi hanh mét sb
diéu cua Luat Chimng khoan. Bao cao tién d6 st dung von va cac thuyét minh lién quan nay dugc sir
dung d& Cong ty ndp che Uy ban Chirng khoén Nha nude vé vigc Cong ty dang ky chao ban thém b
phigu ra cong chung trong nam 2024, Vi thé, bao cao nay cd thé khéng phi hop dé sl dung vao muc
dich khac hay dé& bao cao cho déi tuong nao khac.

Vién dé khac

Bao cao tién 46 sir dung von va cac thuyat minh lién quan nay st dung mat 54 s lidu tir hé thdng ké
toan va 50 héu cla bao céo tai chinh 83 dugc kifm toan cho nam tai chinh két thic ngf-,- 31 thang 12
nam 2024, Ching t6i 33 kiém todn bao cao tai chinh cia Cang ty cho nam t3i chinh k&t thic ngay 31
thang 12 nam 2024 va Bao cao kiém toan doc |2p ngay 14 thang 3 nam 2025 cla chung 10 34 dura ra
¥ kién chap nhan toan phan @bi vén bao cdo tai chinh nay.

i@m Hiru han Ernst & Young Vigt Nam

o CONG TY 2
“/ nhew bl %)
|

2 s Calimbas Huynh Ngoc Minh Tran
Phé Fé¥ng Giam Béc Kiém todn vién

Gidy CNDKHN kiém toan Gidly CNDKHN kiém toan
56 1073-2023-004-1 sS4 4537-2023-004-1

Thanh phd H Chi Minh, Viét Nam
Ngay 25 thang 4 nam 2025



Cong ty C6 phan Dau khi Dau tw Khai thac Cang Phudc An

BAO CAO TIEN DO SUJ DUNG VON
cho ky ké todn tir ngay 23 thang 7 nam 2024 dén ngay 21 thang 12 nam 2024

21

PHAT HANH CO PHIEU

Vao ngé',r 23 thang 6 nam 2023, Cb déng cla Cong ty da théng qua phuong 4n phat hanh
& phiéu tang von diéu |& thém 380.000.000.000 VND theo Ngh| quyét Bai hdi déng Cd déng
thudng nién sé 45/NQ-PAP

Vao ngay 24 thang 1 nam 2024, Hai ddng Qudn tri d& thong qua viéc trién khai phurong an
chao ban 38.000 000 cb phidu riéng lé voi tdng gid tri dy kién Ia 380.000.000.000 VND va
cac van dé lien guan ndi trén theo Nghi quyét Hal dbng Quan tri sb DINQ-PAP.

Viéc phat hanh cé phiéu nay da dwoc hoan thanh vao ngay 23 thang 7 nam 2024, vdi tdng
sb cd phiéu phd théng méi duge phat hanh cho cac nha diu tu 1& 32 000.000 cé phidu vei
gid phat hanh 13 12.000 VND/co phiéu. Theo do, von co phén cla Céng ty tang tir
2 000.000.000.000 VND |én 2 32.000 000,000 VND.

Thng s tién thu dugce tir dot phal hanh thém cb phiéu nay la 384,000 000.000 VND.

PHUONG AN SU DUNG VON HUY DONG TU BOT PHAT HANH CO PHIEU
Muc dich phat hanh va phuong dn sir dung von da cong bo

Theo Nghi quyét Bai hti dng cb ddng thurdmg nién sb 45/NQ-PAP ngay 23 thang 6 nam
iﬁﬁ. phuang an sir dung van tir dot phat hanh 32.000.000 cb phiéu riéng |é cho céc nha
tu nhur sau;

- Thanh toan chi phi Quan ly du an Phan ki 1 — Dy an Cang Phudc An va Khu dich vu
héu can cdng (Logistic); bd sung von leu ddng ciia Cang ty

Sau @6, Cong ty da co cac lan thay d8i phuong an sir dung vén theo cac Nghi quyét Dai dong
Cd dbng va cac Nghi Quyét Héi quén tri sau-

i t Dai hoi €4 ding s Ngay
84/NQ-PAP Ngay 23 thang 9 nam 2024
t Hoi 1 s Ngay
86/NQ-PAP ngay 23 thang 9 nam 2024
5
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Cong ty Cé phan Dau khi Dau tw Khai thac Cang Phuéc An

BAO CAO TIEN ©0 SU DUNG VON (tiép theo)
cho ky k& todn tir ngay 23 thang 7 nam 2024 dén ngay 31 thang 12 nam 2024

2,
21

PHUONG AN SUF DUNG VON HUY BONG TU BOT PHAT HANH CO PHIEU (tiép theo)
Muc dich phat hanh va phwong an str dung vén da céng bé (tép theo)

Vao ngay 23 thang 9 nam 2024, Hi dong Quan trj cua Cong ty 34 thong qua vide thay dbi

phuong an sir dung vin od phan thu diroc tir dot phat hanh 32.000.000 ¢ phiéu riéng lé cho

ﬁ nha dau tu ca nhan theo Nghj quyét Bai hoi dong Co doing sb B4/NQ-PAP véi cac thay
i nhur sau

VD
Sétherty  Hang muc S0 lién
A Thanh todn chi phi lién quan dén goi thau thude ké
hoach lwa chon nha thau Phéan ky 1 — Dir 4n Cang
Phuwdc An va Khu Dich vy hau Ei'l cang 176.000.000.000
1 Géi thdu XLO2: Thi céng xay dung bén cang, ké bao veé
bér, dirmg bai, cau néi bo, cap thoat nudc, hé thong dién
va cbng lrinh phuy trg - Cang Phudc An 251.324 480.000
2 Géi thau mua sdm 9. Cung cap, lap dat 02 STS
va DB RTG 84.675.520.000
B Bé sung vén luu déng va thanh toan chi phi Quan ly
dir an Phan ky 1 - Dy an Cang Phwéc An va Khu
Dich vy hdu cén cang 8.000.000.000
TONG CONG 384.000.000.000

- AY J



Cang ty Co phan Dau khi Dau tw Khai thac Cang Phudc An

BAQ CAQ TIEN DO SU DUNG VON (tiép theo)
cho ky ké toan tir ngay 23 thang 7 nam 2024 dan ngay 31 thang 12 nam 2024

2.
22

PHUONG AN SUF DUNG VON HUY DONG TU QT PHAT HANH CO PHIEU (ti¢p theo)

Tién do str dung von hién tai

Chi fiét viéc sir dung von thu duoe tr dot phat hanh 32.000.000 ¢ phiéu riéng 18 cho cac
nha dau tw ca nhan duge trinh bay nhir sau:

S8 thir tyr

A
B
1

Chu Vinh Hoang Yén

MNguai lap

NG dung

S& tién thudn thu tir vidc phat hanh cé phiéu
Vén sir dyng trong ky

Thanh todn chi phi lign quan dén goi thau thudc k& hoach
Iya chon nha thau Phan kj 1 = Dy an Céng Phude An va
Khu Dich vy hau can cang

VND
S0 tién

384.000.000.000
280.795.621.942

Géi thdu XL02: Thi cang xay dirng bén cdng, ké bdo vé by,

dudng bai, ciu ndi bd, cdp thoat nuére, hé thdng ditn va
cdng trinh phy trg - Cang Phudc An

Géi thiu mua sdm 9: Cung cip, I&p 43t 02 STS
valB RTG

Bé sung von lru d5ng va thanh toan chi phi Quan ¥ dv 4n
Phan ky 1 — Dy an Cang Phudc An va Khu Dich vy hau

can cang
Sé vén con chwa sir dung (A-B)

Ezuyén Duy Héa
toan trwong

Tinh Dbng Nai, Viét Nam

Ngay 25 thang 4 nam 2025

. . 0y O =1 .-“_:-"

192.182.621.542
80.613.000.000

8.000.000.000
103.204.278.058

v.l I.J -

Trrong Hoang Hai
Téng Giam d




Céng ty Cb phan Dau khi Bau tw Khai thac Cang Phuée An

THUYET MINH BAO CAO TIEN B0 SU DUNG VON
cho ky ke toan tr ngay 23 thang 7 nam 2024 dén ngay 31 thang 12 nam 2024

11

1.2

13

CO SO TRINH BAY BAO CAO TIEN DO SUf DUNG VON
Co s& lip

Béo cao tien @6 sir dung von ciia Céng ty C6 phan Dau khi Dau tr Khai thac Cang Phudc
An ("Cong ty") dugrc 18p phi hop voi cac quy dinh tai Ngh| dinh sb 155/2020/NB-CP ngay 31
thang 12 nam 2020 cda Chinh phl quy dinh chi tiét thi hanh mdt sé didu cia luat ching
véﬂkhaﬁn. va cac quy dinh phagp ly lién quan dén viéc I3p va trinh bay Bao cao tién d6 sir dung

Bao cao tién A9 sir dung von duoc [8p trén co sd thirc thu — thyrc chi tai tai khodn ngan hang
sb 128000072732 clia Cong ty tai Ngan hang TMCP Cong Thuong Viét Nam - Chi nhanh
Nhomn Trach va la mét bo phan trong tong dong tién thu, chi cla Cang ty.

Ky béo cao

Bao cao tién d6 su dung vin dugc 1ap cho viéc sir dung vén thu duwoc tr dot phat hanh
32.000.000 cé phiéu riéng & cho cac nha Gau tv ca nhan dé tang vén cé phan tir
2.000.000 000000 VND I&n 2 320.000.000000 VND, véi tdng sd tign thu duos la
384.000.000 000 VND va viéc sir dung von tir ngay 23 thang 7 nam 2024 den ngay 31 thang
12 nam 2024,

Muyc dich sur dung bdo cdo

Bao cao tién d6 sir dung von chi dwoc sir dung dé bao céo tign 46 sir dung von theo cac
Nghi quyét Bai héi dong cb dong va cac Nghj quyet Héi dong Quan trj sau

Nahi quyét Dai hdi déng C& déng sé Naay
84/NQ-PAP Ngay 23 thang 9 nim 2024
Nahi guyét Hoi déng qudn tri 6 Naay
86/NQ-PAP ngay 23 thang 9 nam 2024

Bao cao tign d6 sir dung von nay duoc iap dé Cong ty bao cao Bai hoi dang cé dong cla
Cong ty va Uy ban Chirng khoan Nha nudc theo quy dinh tai Thang tw sb 96/2020/TT-BTC
ngay 16 thang 11 nam 2020 cda BA tai chinh vé vidc Huréng din cang bd théng tin trén thi
trirng chimg khoan, vi thé, Bao cdo st dung vin co thé khong phi hop dé sir dung cho
muc dich khac. /&N
o2 CONG TY N2

b U

~ HaAL
S
Chu Vinh Hoang Yén :guyén Duy Hoa &g Hoang Hal
Nguo) 1ap toan trugng Téng Giam &

Tinh Bdng Nai, Viét Nam
Ngay 25 thang 4 nam 2025
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

GENERAL INFORMATION

THE COMPANY

Petro Vietnam Phuoc An Port Investment & Operation Joint Stock Company (“the Company”) is a
shareholding company incorporated under the Law on Enterprise of Vietnam pursuant 1o Enterpnse
Registration Certificate ("ERC") No. 3801010338 issued by the Department of Planning and
Investmant of Dong Nai Province on 14 May 2008, and subsequent amendments.

The shares of the Company have been trading on the Unlisted Public Company Market ("UPCoM")
since 14 July 2021, under the code of "PAP”

The principal activities of the Company are investing on and exploring in the port and logistics area.
The registered head office of the Company is located at the Logistic Zone of Phuoc An Port, Ba Trueng
Hamiet, Phuoc An Commune, Nhon Trach District, Dong Nai Province, Vietnam.,

THE BOARD OF DIRECTORS

Members of the Board of Directors during the pericd and at the date of this report are:

Mr Nguyen Thanh Dat Chairman
Mr Truong Hoang Hai Member
Mr Hoang Sy Quyet Member
Mr Dac Minh Tung Member
Mr Nguyen Hong Son Member
Mr Nguyen Thai Phuc Member
Mr Tran Nhan Tam Member
THE BOARD OF SUPERVISION

Members of the Board of Supervision during the period and al the date of this report are:

Mr Bui Huu Giang Head
Mr Dao Duc Manh Member
Mrs Tran Thi Lam Giang Member
MANAGEMENT

Members of the management during the pericd and at the date of this report are:

Mr Truong Hoang Hai General Director

Mr Dao Minh Tung Deputy General Director

Mr Nguyen Huu Thang Deputy Genaral Director appainted on 1 October 2024
Mr Le Dinh Nghiem Deputy General Director ~ appointed on 7 February 2025
LEGAL REPRESENTATIVES

The legal representatives of the Company duning the period and at the date of this report are:

Mr Nguyen Thanh Dat Chairman
Mr Truong Hoang Hai General Director
AUDITOR

The auditor of the Company is Ernst & Young Vielnam Limited
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REPORT OF MANAGEMENT

Management of Petro Vietnam Phuoc An Port Investment & Operation Joint Stock Company (*the
Company”) is pleased to present this report of capital disbursements up to 31 December 2024 for the
issuance of 32000000 shares to indwvidual investors to increase the share capital from VND
2,000,000,000.000 to VND 2,320,000,000,000, with total collection of VND 384,000,000,000 (“the
report of capital disbursements”).

MANAGEMENT'S RESPONSIBILITY IN RESPECT OF THE REPORT OF CAPITAL
DISBURSEMENTS

Management is responsible for preparing and presenting the report of capital disbursements that
truthfully and reasonably reflects the Company's capital disbursements.

Management s also responsible for ensuring that proper accounting records are kept which disclose,
with reasonable accuracy at any time, and reflect the capital disbursements up to 31 December 2024,
for the issuance of 32,000,000 shares to individual investors to increase share capital, and ensures
that the report of capital disbursements complies with Decree No. 1552020/ND-CP dated 31
December 2020 providing details of certain relevant articles of the Secunties Law. and related legal
regulations on preparation and presantation of the report of capital disbursements.

I

(IR AL
KHAI THAL 5 |

Dong Nal Province, Vielnam
25 April 2026

] T =l = O Bk

I



Shape the future
with confidence

Refarence: 12348132/67726514_CD

INDEPENDENT AUDITORS’ REPORT

To:  The Shareholders of Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

We have audited the accompanying the report of capital disbusements on the issuance of shares to
individual inveslors (*repcrt of capital disbusements”) of Petro Vietnam Phuoc An Port Investment &
Operation Joint Stock Company (‘the Company”), as prepared on 25 Aprll 2025 and set out on pages
5 1o & which comprises the report of capital disbursements and notes thereto on the issuance of
shares to individual investors (collectively “tha report of capital disbusemants and notes therseto”) The
report of capital disbusements and notes thereto have been prepared in accordance with the basis of
preparation disclosed in Note 1 to the report of capital disbusements.

Management's rasponsibility

Management is responsible for the preparation and fair presentation of the report of capital
dishursements in accordance with Note 1 to the report of capital disbusements. and for such internal
cantrol as management determines is necessary lo enable the preparation and presentaticn of the
raport of capital disbusements that is free from matarial misstatement, whether due to fraud or error

Auditors' responsibility

Qur responsibility is to express an opinion on the report of capital disbusaments basad on our audit
We conductad our audit in accordance with Vistnamese Standards on Auditing Those standards
requira that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the report of capital disbusements and notes thereto are free from matenal
misstatemant

An audit involves performing procedures to obtain audit evidence about the amounts and disciosures
in the report of capital disbusements and notes thereto. The procedures salected depend on the
auditors' judgment. ncluding the assessment of the nsks of materal misstatement of the report of
captal disbusements and notes thereto, whether due to fraud or error. In making those risk
assessments. the auditors consider internal control relevant to the Company's preparation and fair
presentation of the report of capital disbusements in order to design audit procedures thal are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's intermal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonablaness of accounling estimates made by management,
as well as evaluating the overall presentation of report of capital disbusermeants

We believe thal the audit evidence we have oblained is sufficient and appropriate to provide a basis
for our audit opinion.
Opinion

In our opinion, the repart of capital disbusements has been prepared, in all material respects, in
accordance with Note 1 to the report of capital disbusements.
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with confidence

Basis of preparation of report of capital disbusements and limitation of use

We draw attention lo Note 1 fer the basis for preparation of the repant of capital disbusement. This
report of capital disbusements was prepared by the Company lo meel the requirements of Decree
M. 155/2020/ND-CP dated 31 December 2020 on the implementation of relevant and applicable
articles of the Law on Securitizs, The report of capital disbusements and notes therelo are submitted
to the Stat= Securitles Commission for the Company's registration of additional share capial to the
public in 2024. Therefore. this report may not be suitable for other purpases or reporting to other
entities,

Other maiter

The report of capital disbusements and notes thereto presented certain financial information from the
Cempany's accounting system and the auditad financial statements for the year ended 31 December
2024 We auditad the financial statements of the Company for the y=ar ended 31 December 2024 and
our independent auditors report dated 14 March 2025 issued ungualified opinien to thesa financial
statements.

;?} 'HACH Wik L AN
+ | EBNST A YOUNG \
. i
rgtina M, Calimoas Huynh Ngoc Minh Tran
Deputy Benaral Director Auditor
Audit Practicing Registration Certficate Audit Practicing Registration Certificate
No. 1073-2023-004-1 No. 4637-2023-004-1

Ha Chi Minh City. Vietnam

25 April 2025
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REPORT OF CAPITAL DISBURSEMENTS
for the period from 23 July 2024 to 31 December 2024

2.1

ISSUANCE OF SHARES

On 23 June 2023, the Company's shareholders approved the plan to issue additional shares
increasing the charter capital by VND 380,000, 000,000 in accordance with the Shareholders’
Resolution No. 45/NO-FAP

On 24 January 2024, the Board of Directors approvad to issue 38,000,000 shares with a total
expected value of VND 380,000,000,000 according to the Board of Directors Resolution No.
09/NC-PAP,

The share issuance was completed on 23 July 2024, with a lotal of 22,000,000 new shares
issued to individual investors at a par value of VND 12,000 per share. As a result, the
Company's share capital increased from VND 2,000,000,000,000 to VND 2,320,000,000,000.

The total cash collected from this additional shares issuance was WND 384 000,000,000,

DISBURSEMENT PLAN FROM THE SHARES ISSUANCE
Purpose of the share issuance and announced disbursement plan

According to the Shareholders’ Resolution No. 45/NQ/PAP dated 23 June 2023, the
disbursement plan from the proceeds of the issuance of 32,000,000 shares to individual
investors includes the following:

- Payment of management costs of Phase 1 of Phuoc An Port and Logistics Zone Project:
financing the Company's working capital

Subsequently, the Company has changed the disbursement plan according to the respective
resolutions of the sharehclders and the Board of Directors, as follows:

Shareholders’ Rasalution Na Dats

B4/INC-PAP 23 September 2024

Board of Directors' Resolulion No. Daie

BE/NGQ-PAP 23 September 2024
5
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REPORT OF CAPITAL DISBURSEMENTS (continued)
for the period from 23 July 2024 to 31 December 2024

2.

21

DISBURSEMENT PLAN FROM THE SHARES ISSUANCE (continued)
Purpose of the share issuance and announced disbursement plan (continued)

On 23 September 2024, the Company's management approved the changes in the
disbursement plan from the issuance of 32000000 shares lo individual investors in
accordance with Shareholders’ Resolution No. 84/NQ-PAP, as follows

VND
No. Category Amuournt

A Processing payment of costs related to the bidding
package under the contractor selection plan of Phase 1 of
Phuoc An Port and Logistics Zone Project 376,000,000,000

1 XL02 Package: Construction of harbors, shore protection

embankments, roads. internal bridges. water supply and

drainage, electrical systems and auxiliary works of Phuoc An Port  291,324,.480,000
2 Bidding package 9: Supply and installation of 02 STS

and 06 RTG 84, 675,520,000

B Financing working capital and processing payment of
management cosls of Phase 1 of Phuoc An Port and
Logistics Zone Project 8,000,000,000

TOTAL 384,000,000,000

oY 4
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Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

REPORT OF CAPITAL DISBURSEMENTS (continued)
for the period from 23 July 2024 to 31 December 2024

2,
2.2

DISBURSEMENTS PLAN FROM THE SHARES ISSUANCE (continued)

Current capital disbursements progress

The detalls of the disbursements progress of the capital acquired from the issuance of
32,000.000 shares to individual investors are as follows:

VND
No. Category Amount
A Net proceeds from the issuance of shares 384,000,000,000
B Cash disbursements during the period 280,795,621,942
1 Processing payment of costs related to the bidding package
under the coniractor selection plan of Phase 1 of Phuoc An Port
and Logistics Zone Project
XLOZ2 Package: Construction of harbors, shore protection
embankments, roads, internal bridges, water supply and
drainage, electrical systems and auxiliary works of Phuoe An
Port 192,182.621,942
Bidding package 9. Supply and instaliation of 02 STS
and 06 RTG 80,613,000,000

2  Financing werking capital and processing payment of
management costs of Phase 1 of Phuoc An Port and Logistics
Zone Project 8,000,000,000

C Remaining capital {A-B)

Chu Vinh Hoang Yen Nguyen Duy Hoa
Preparer Chief accountant General Director

Dong Nai Province, Vietnam
25 Apnil 2025

iy ol g



Petro Vietnam Phuoc An Port Investment & Operation
Joint Stock Company

NOTES TO REPORT OF CAPITAL DISBURSEMENTS
for the penod from 23 July 2024 1o 31 December 2024

1.1

1.2

1.3

BASIS OF PREPARATION
Basis of preparation

The report of capital disbursements of Phuoc An Port Investment & Operation Joint Stock
Company ("the Company") is prepared in accordance with the regulations of Decree No.
155/2020/ND-CP dated 31 December 2020 on the implemeantation of certzin relevant articles
of the Securities Law, and legal regulations related to preparation and presentation of the
report of capital disbursements,

The report of capital disbursements is prepared on the cash receipt and disbursement basis
al the Company's bank account Na 128000072732 in Vietnam Joint Stock Commercial Bank
for Industry and Trade — Nhon Trach Branch and is a part of the total cash flows of the

Company
Reporting period

The report of capital disbursements is prepared for the disbursements from the issuance of
32,000,000 shares to individual investors lo increase the share capital from VND
2,000,000,000,000,000 to VND 2320000000000 with total proceeds of VND
384 000,000,000 and the cash disbursements from 23 July 2024 to 31 December 2024,

Purpose of the report
The report of capital disbusements is solely used lo report the progress of the capital

disbursement in accordance with the respective resolutions of the shareholders and the Board
of Directors, as follows:

Shareholders' Resolution No. Date
B4/NQ-PAP 23 September 2024
Board of Directors’ Rasoiution No. Date
BEINQ-PAP 23 Saptember 2024

The report of capital disbursements is solely for the purpose of reporting to the Company's
shareholders and the State Securities Commission as stipulated in Circular No. 96/2020/TT-
BTC dated 15 November 2020 issued by the Ministry of Finance providing information
disclosure guidelines on the securities market and is not to be used for any other purpose or
to be distributed 10 any other parties.
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Chu Vinh Hoang Yen Nouyen Duy Hea Uong Hoang Hal
Preparer Chief accountant General Director

Dong Nai Province, Vietnam

25 April 2025




\'l‘ PHUOC AN

SO (Na): 33/PAP - HDQT Ngay (Date) 20 thing (month) 06 ndm(year) 20235

BAO CAO
(Report)

Tinh hinh trién khai ké hoach lva chon nha thau Phan kv 1 - Dy an cang Phudc
An va Khu dich vy hau cin cang (Logistic)

Implementation status of the contractor selection plan Phase 1 — Phuoc An Port
Praject and Port Logistics Service Area

Kinh gui (Dear):  Dai hoi déng C6 déng Cong ty

.w‘ﬂl’-i
Company 's General Meeting of Shareholders '

//Eﬂuq

O P
(m. U KAl

Hoi ddng Quin tri Cong ty bio cao Dai hoi dong ¢6 ddng Tinh hinh trién khaf .\ AHALT
ké hoach lua chon nha théu Phin k3 1 - Dy én ¢cang Phude An va Khu dich vy hiu can\
cang (Logistic), cy the:

The Board of Directors reports to the General Meeting of Shareholders on the
implementation status of the contractor selection plan for Phase 1 of the Phuoc An Port
Project and the Port Logistics Service Area, specifically as follows:

1. Tinh hinh trién khai/ fmplementation situation:

Trién khai ké hoach lya chon nha thiu duge Dai hoi dong m dong phé duyét.
HDQT di ban hanh Nghj quyét so 247/NQ-PAP ngay 17/05/2022 vé trién khai cac thi
e h,ra chon nha thiu cic £oi thau Phan kv 1 - Dy dn cang Phuéde An va Khu dich vu
hiu can cang (Logistic), Dang thir, trong qui trinh thyre hién nhim phit hop véi tinh
hinh trién khai du an, HDQT da il'tung nhat, thﬁng qua vige diéu chinh. bd sung cic 2oi
thiu vio ké hoach lya chon nha thau tai cic Nghi quyct Quyét dinh: Nghj quyét
I1216/NQ-PAP ngay 11/11/2022. Nghj qutet 66/NQ-PAP ngay 29/09/2023, Nghi
quyét 75/NQ-PAP ngay 27/11/2023. Quy ét dinh 03/QD-PAP ngay 12/01/2024. Quyét
dinh 378/QD-PAP ngay 04/04/2024, Nghi quyét 68/NQ-PAP ngiy 18/07/2024, Nghi
quyét 87/NQ-PAP ngay 23/09/2024, chi tiét theo phu tuc 01 dinh kém.

Following the coniractor selection plan approved by the General Meeting of
Shareholders, the Board of Directors issued Resolution No. 247/NQ-PAP dated May
17, 2022, regarding the implementation of procedures for selecting coniractors for the
hidding packages under Phase | of the Phuoc An Port Praject and the Port Logisties
Service Area.

In addition, during the implementation process, lo ensure alignment with the
actual progress of the project, the Board of Directors unanimousiy approved the
adjustment and supplementation of bidding packages into the contractor selection plan
through the following Resolutions/Decisions: Resolution No. [216/NQ-PAP dated
Navember 11, 2022: Resolution No. 66/NQ-PAP dated September 29, 2023,
Resolution No. 73/NQ-PAP dated November 27, 2023: Decision No. 03/QD-PAP
dated January 12, 2024; Decision No. 378/0D-PAF dated April 4. 2024 Resolution

Page |




No. 68/NQ-PAP dated July 18, 2024; and Resolution No. 87/NQ-PAP dated
September 23, 2024, as detailed in the attached Appendix 01."

Trén co so Ké hoach lya chon nha thau duge Pai hoi dung ¢ dong va HBQT
phé duyét diéu chinh, Cong ty da lam viée vai cac dom vi ur vin, cac nha cung cap
thue h|¢n cic thu tyuc lién quan dén lya chon nha thaw ky két hep dong trién khai cac
a6i thiu cia Phin I_c:» I - Dy éin Cang Phude An va kKhu Dich vu héu ciin dam bio cong
khai minh bach, tiét ki¢m chi phi, phi hgp véi tinh hinh trién khai dy @n va tinh hinh
thye t& tai Cong ty, chi tiét theo phu luc 02 dinh kém.

Based on the contractor selection plan as adjusted and approved by the
Creneral Meeting of Shareholders and the Board of Directors, the Company has
worked with consulting units and suppliers 1o carry out the necessary procedures
related to contractor selection and contract signing for the bidding packages under
Phase | of the Phuoc An Port Project and the Logistics Service Area. All activities
have been conducted in a transparvent and cost-effective manner, in line with the
project implementation status and the Company's actual conditions, as detailed in the
attached Appendix 02,

2. Ké hoach thwe hién trong thoi gian t6i/ Implemeniation plan for the
upcoming period.

Céng ty s phﬂrt hop véi cde don vi tr viin, nhi thiu kiém sodt chiit che tién do
cong vige lién quan dén cic g0 thau trong ké hoach lya chon nha thiu durgre phe duyt;l_-"
diéu chinh theo cac Hop déng da ky dam bao tiét kiém, hiéu qua. Dong thoi s& trién
khai ra soat, quy¢t toan doi vai cic goi thau da hoan thanh.

The Company will evordinate closely with consulting units and contractors o
stricthy monitor the progress of tasks related to the bidding packages under the
approved/adjusted contractor selection plan, in accordance with the signed contracis.
ensuring cost-effectiveness and efficiency. At the same time, the Company will carry
oul reviews and final settlements for the completed packages.

Trén day la bao cdo tinh hinh trién khai cac géi thau thuge ké hoach lya chon
nha thau Phén ky | - Dy in cang Phirde An va Khu dich vu hiu can cang (Logistic).
The above is the report on the implementation status of the bidding packages

under the contractor selection plan for Phase | of the Phuoe An Port Project and the
Port Logistics Service Area.

Trdn rong./.
Best regards

TM. HOI PONG QUAN TRI

Nai nhin/Recipients:
On behalf of rke Board of Directors

- Nhu teén/ As above:

- Wahsite PAP PAP Wehsiie:

- Larw/ File: VT. HDOQT/ Office.
Baard of Directors.
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Phu luc 01: K¢ hoach Iya chon nha thiu Phin ky | du an Cang Phude An duge HDQT diéu chinh, bo sung
The contractor selection plan for Phase | of the Phuoc An Port Project has been adjusted and supplemented by the Board of Directors

Thivi gian Tw
Ngudn Thor glan bilt r.t:f: :gg;‘:i .:Em
vén agy | Hinh thirc lya chon din lya chon | Logi hgp P
Sit Tén goi thiu Gidl g6i thilu (VND) o nhi thity ahi thi déing o .
Na Packge name Package price (VND) Wil Farm of contractor Time 1o stare Contract | M:”‘_:; i
selection selecting type Ieclincng
nt capital PRt hotidays,
Satwedays. and
Sundays)
Goi thiiu GS2: T vin gidm sat Thi cong xiy dymg Bén
cang, ké bao vE ba, duimgbdi, ciu ndi bd, cip thodt
mrie, hé thdng dién va cong teinh phy tro - Céang Phuoe _ Hop aé
An (Phiin ky 1) Chi dinh thiu thing Quy 112022 troe g
1 . S—— o 10.401.697.000 thurimyg 24 thing
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Paort fPhase 1)
GOl thiw GS1: Tar viln gidm sat Thi edng xdy dyng san Vin vay i
Hp wit Iy nén - Ciing Phuac An (Phin ky 1) v: von | Chidinh thiu théng | Quy 112022 "‘::’m" gﬁe"i'ﬂ —
hive w0 2t
2 Package GS1. Construction Supervision Conseliaacy fir 8.485.678000 | © h;:u Hnong Uuarier Pae 3
Eartiworks and Ground Treatment — Phuoe An Port Reguiar kendering 12022 S 24 monihs
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higm - Cang Plarde An (Phiin kv 1) | Quy 112022 Hip ding
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St Tén ghi thin vifh goi thile (VND) "5';:1“ nhi n:: nha thiu déng by vt ohsi nhein)
No Puockage nansw Package price (VND) i - Forin of contractor Yime ta start Contract C"";;::;wm“
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Bk bl (hl et iy dime. Chi dinh thiu théng | Quy 1172022 | didu chinh Bl
9 30.611.629.000 thiromg il P :
S Regutar tendering 12022 with 24 months
adjustabie
wat price
Goi thiu XLOZ: Thi cang viy dymg Bén cing, ke bao vé Hop dong
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3T | Package GS3: Construction Supervision Consultancy for 18.313.811.000 e Quarter - 5
Lurthworks and Ground Treatment — Loglstics Service Reguiar tendering 2022 g 24 months
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)
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Diang Nesi hnswranue
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nurdre, hé thing dign vi céng trinh phy tro - PR TR
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"
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Phiwoe An Port {Phase 1)
Géi thiln XLO1: Thi cong xiy dyng san ldp xir Cing ty 0 phin Diu
Iy nén - Cang Phude An (Phin kv 1) . s Xdy g Todn | c
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Gid tring thi/ Ky hyp Nghy k¢ hpp | Don vi tring thiw/
st Tén hi thilu Gid gol thde (VND) dimg (VND) ding K§ hap ding Fiét kigm (VNI Ghi chib
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Goi i s i 7 - Cung . i 40t rum g i ool
14 3.129.000.000 1416800000 24/052024 . 1.712.200.000
Procurement Package 7: Supply and \;j':.::‘_';-”;:ﬂm
Installation of Weighieg Stations Service t"m-w;K
— — Limited
Goi thiu mua sim § - Cung clp, Hap dat xe quet Comg 1y CO phin Thiét
s | duoms 1.449.770.000 1350.000.000 | 24012024 | Mok o Equpons 99.770.000
Procurement Package 8: Supply and ’ e Lo ot
Installation of Road Sweepers Shock ompinty |
Gioi thi mua sim 9; Cung cap, lip a3t 02 STS '
vi D6 RTG _ : i |
19: | Procursment Packies 9 Sipptrand 584,630,064 480 S40.048.800.000 | 22072024 | (o M o 44,581 264480
Installation o 02 Ship-to-Share (STS) Cranes '
and ¥ Rubber Dred Gamtry (RTG) Crames |
Goi thi mua sim 11 - Cung chp 02 xe dién cm?-m:lzm '
ien Trae |
jp [dherkhich 14:% $30.000.000 $30.000000 | 05082024 | Toun bt e Flecmc
Procurement Package 11 - Suppdy of (12 14-Seai Vehicle  ompany
Electric Passenger Vehicles | Famtierd
Gioi thiu mua dm 12 - Cung cip 03 xe dién | li'::-r' 1.‘; wlr:m Xo
e
(g | chekhich 4 chd 40,000,000 S40.000.000 | 05002034 | foun f-Car Elecrmc
Procurement Packapge 12 - Supplv of (3 4-8eut Uehigde tmpminy
Elecirie Passenger Vehicley | L i tmescd
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Gid triing thim/ K§ hop |  Ngiy ki hop | Dow vi trang thin/
St Tén gdi thilu Gid g thilu (VND) diing (VAD) dbng Ky hop ding Tidt Kigm (VND) Ghi chi
Na Package name Package ficice (VN1 Hid price omeact Cantract Slpning Wimming Bidder Savings (NI Note
signing (N1 Dete Canrract Signing
il & i 14 £S5 (LT (T=34) 5
Céng ty TNHIT SX -
Goi thi mun sim 13 - Cung cdp méy phit dign bt -
19 Proe Packiige 13~ Saipply of 209.160.000 269.160.000 | 170872024 rmm Vi ,
Generators Survice Company
_Limaed
: Cing ty TNHITI
Gioi thiu mua sdm 14 - Cung cp xe néng dién TMOV & K thudt Ky
" Lue
20 Provartimmir Packizie 14 - Sl of Blectrté 1.395.360.000 1.395.360.000 D4002024 85 e Trodik
Farklifis Service d Emyineering
oy L imitog
Goi thilu mua sim 15— Cung edp hé thdng may Cng |y TNHH Tong
chul vii thit bj cong nghé thng tin cing """,‘_.f‘.";}f;:f?}?“
" LT 4
21 Procksement Package 15 — Sipply of Server 20,192 458410 20.192.458410 | 01082024 | . .- Fichnaleay i
Systems and Part Information Techmology Sodufwny Corporation
Equfpmm N Limined -
Gol thiu GS3: Tu viin gidm sit Thi cong xdy
dymg san lap xir 1y nén - San ldp khu dich vy Céng ty C6 phin Tir
thichohg i | e
b | &
- Package 83 Construction  Supervision 18315311.000 4572000000 Z2A92022 € ramstrnction 13.738.811.000
Consultaney  for  Earthworks and  Ground Comudting mﬁm
Treatment - Logistics Service Area  Lomd a6,
Reclamation
Tur van lip Ho so yéu ehu, dinh gia ho so dé
xudt Goi thiu: Thi cong xdy dung, Tu viin giam Cong v TNHH T
sit San lip xi 1§ nén - San lip khu DVHC cang vﬂ;gmﬂx;
: dumg Quang Minh
Consultamcy for prepaving  the Request for
23 Beoposi RS il silasides. propemsts for | 066.085.000 100000000 | 18052022 IM_W ”;m 966.085.000
the package: Consirnciion and  supervision _ Technology
comsultarcy  for earthworky  and  pround | anmining :;'*"“
treatment —  Logesties  Service Area Land | Ko
Reclamation |
Page 14
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Gid trimg thiw/ K¢ hgp | Sgiy k§ hop | Blom vj triing thiw/
s Tén gii thi Gid gol thibn (VNI ding (VND) dimg K hop ding Tt Kigm (YND) Ghi ehii
N e kiage name Packape price (NI} Bid price’ ontrait Contract Mpntig Wikreing Bigdder Sarvimps (VNIN Neer
signing (VNI Dare Contract Sigiing
i 2 id rdi (1] )] (T=34 i
Tu v thiam djnh hé so yéu ciu va kit qui lya
chgn nhi thaw: Goi thiu San Kp xir 1y nén - San Céng 1y TNITTT Quin
lip Khu dich vy hiu cin cang lfm;mm
24 | Conswhoney for evaluating the Request for 50,000 000 50.000.000 | 18052022 Mg, ik
Proposal (RFP) documenis  and  contractor Cantrictin
selection resulls for the package. Earthworks Mawnasement
and grownd treatment — Logistics Service Area gy Liskind
Lund Reclamintion
G thin X1LO3: Thi cong xdy dumg san lip xi e i ol i
I¥ nén - San lip khu dich vu hiiu céin cang ﬁnﬂr‘kﬁwﬁ Like
3 .
23 Package X103: Constraction of Earthwarks and 3.921.668.427.000 3725481508208 1240672022 Flaok Loe Lo 196.186.918.792
Graund Treatment - Logistics Service Area r:m
Land Reclamarion
Tang coog 9,094.348.199.969 470.580.221.077
Tutai
‘d;‘“‘:-—'.'-"j .
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S0 (Noj. 54/PAP - HDQT Ngay (Date) 20 thing (month) 06 ndmivear) 2023

BAO CAO
(Report)

Tinh hinh tricn khai ké hogeh lya chon nha thiu D in Diu tw xiy dyng
Cang Phudoe An - Phan ky 2
Implementation status of the contractor selection plan for the Phuoe An Port
Construction Investment Projeci - Phase 2

Kinh giri (Dear).  Dai héi dong Co déng Cong ty <
Company s General Meeting of Shareholders /’:;/ :

| o | DAY

1. Tinh hinh trién khai/ Implementation situation. "ch

Tncn khai Nghi quyét sd 218/NQ-PAP ngay 25/11/2021 cua Dai hoi dong co %"
dong vé Phé duvét chu trirong diéu chinh Dy an Céng Phude An va Khu Dich vy hiu
can Lang (logistic), trén co so HO so thiét ké ban vé thi cOng va du todn Phin ky 2 -
Dy én Pdu tr xdy dyng Ciang Phude An duge cie co quan thim quyén chﬁp thudn. phé
duyét. Hoi dong quan trj da thong nhit thong qua phé duyét Hé s Thiét ké ban vé thi
cong va dy toan, phe duyet Phe duyél ké hogeh lra chon nha thau, thong qua chu
truong k¥ két hop dong céc goi thiu gitra Cong ty voi Neudi ndi bd, ngudi ¢o lién
quan cua ngudi noi by huﬁn. ngudi ¢o lién quan deé tm:n khai xay dyng Phan ky 2 - Dy
an lai cac nghi quy et 50 23/NQ — PAP. Nghi quwl sO 24/NQ — PAP va Nghi quvct S0
25/NQ — PAP ngay 24/03/2025 véi Tﬁng mire ddu tr: 7.507.114.614.278 dong gom
von chii so hir, von vay, trong dé tong gia tri cic goi thau l: 7 152.872.508 297
ding, theo phu luc 01 dinh kém.

Implementation of Reselution No. 218/NQ-PAP dated November 23, 2021, of
the General Meeting of Shareholders on the approval of the policy 1o adjust the Phuoc
An Port Project and the Port Logistics Service Area, based on the construction
drawing design documents and cost estimates for Phase 2 of the Phuoc An Port
Construction Investment Project, as approved by the competent authorities.

The Board of Directors has unanimously approved the construction drawing
design documenis and cost estimates, approved the contractor selection plan, and
agreed on the policy to enter into contracts for bidding packages between the
Company and internal persons, related parties of internul persons, or other related
parties for the implementation of Phase 2 of the Project. These approvals are reflected
in Resolutions No. 23/NQ-PAP, No. 24/NO-PAP, and Nv. 25/NO-PAP dated March
24, 2025.

The total investment capital is VND 7.307,114,614,.278, including equity and

loans, with the total value of bidding packages amounting to VND 7,152,872,508,297,
as detailed in Appendix 01 artached

Trén co sir K& hoach lyra chon nha théu duge Hoi dnng quan trj ph¢ duy¢t, Ban
diéu hanh cong ty dd 1am viée vai cae don vi tr van, nhi thiu, cac nha cung cip thye

Page |



hién cde thu we lién quan dén lya chon nha thaw ky két hop dong trién khai cac goi
thau ciia Phin ky 2 - dur an Cang Phuoc An dam bao cong khai mmh bach. tiét ki¢m
chi phi. phi hqp v@i tinh hinh trién khai dy dn va tinh hinh thue 1€ tai Cong ty. chi tié)
theo Phy luc 02 dinh kém.

2. Ké hoach thye hi¢n trong thai gian t6i/ Implementation plan for the
upcoming period

Dé dam bao higu qua dau tr, tranh gay thdt thodt ling phl trong qua trinh trién
khai thue hién cac goi thiu, Cong ty s& phdi hgp véi cac dom Vi tur vén, nha thiu thi
cong xdy dymg kiém sodt chiit che tien do cong vige lién quan dén cic 20i thiiu lmnu
ké hoach lya ch{m nha thau duge phe duyét theo cic Hop dong da ky dam bao tict
kiém, hi¢u qua. Dong thiri, sé trién khai cac gai thau con lai phii hep vai tinh hinh
trién khai diu tr xay dung Phén ky 2 du an.

Te ensure investment efficiency and avoid losses or waste during the
implementation of the bidding packages, the Company will coordinate closely with
consulting units and construction contractors 1o strictiy monitor the progress of work
related to the bidding packages under the approved contractor selection plan, in
accordance with the signed contracits, ensuring cost-effectiveness and efficiency.

At the same time. the remaining bidding packages will be implemented in
accordance with the progress of investment and construction of Phase 2 of the project

Trén day la Bdo cdo tinh hinh trién Khai cic goi thiu thue ké hogeh lya chon
nhi thiu Phén ky 2 - Dy dn Diu wr xdy dyung céng Phudc An.

The above is the report on the implementation status of the bidding packages
under the comtractor selection plan for Phase 2 of the Phuoc An Port Construction
Investment Project

Trin trong./.
Best regards

TM. HQI DONG QUAN TR]|
On behalf of the Baard aof Directors

Noi nhian/Recipients:
- Nhur trén/ A abavie,

- Wehsite PAP/ PAP Websire;
- L/ File: VT, HDOQT/ Office.

Buard of Directors.
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Phyc lyc 01: Ké hoach lua chon nha thiu Phan ky 2 du 4n Cang Phude An duge Hoi dong quan trj phé duyét
The contractor selection plan for Phase 2 of the Phuoc An Port Project has been approved by the Board of Directors

Thivi gian thre
Thiri gian bit hién hgp ding rk¢
Ngudn vén | Hinh thie lyn chon  diu lyn chgn ca ngay 16, thi bay
St Tén gl thiu Gid goi thiu (VNB) | diiu tur nhi thiu nhi thiiu Loai hop ddng var chi mhyin)
Na, Package name Package price (VNI | Investment Form of cantracior Time to start Cantract type Contract duration
capiial sedection swlecting fincluding heliduys,
comfraciors Seatarchys, and
Suendgvs)
Goi thiu XLO4: Thi cdng xiy dyng Bén cang - Cing Phuoe | | 227.309.446.604 S Hop ding theo dim
, | An (Phinky 2.1) Frong do, dy phong: ! 'L“&m E | Quy 12025 pid dicu chinh 24 thing
" . - : Confract with B ;
f::dﬂ_’ﬁl‘ XLO4: Constraction of Part - Phwoe An Poet (Phase In which, reserve aalar sadaiing Quiarver 112025 T 24 months
el 12.151.578.679 piice
Goi thiu XLOS: Thi edng xéy dymg san ldp xt I nén, ké bio
vé bir, duomg bati. cu ndi bo, cdp thodt nude, hé thdng dién va 1.582.530.846.731 ) Hop ding theo dam
A 2 = ;
- eing trinh phu tro - Cang Phisoe An (Phiin ky 2.1), Trong 46, dy phing: Chi dl:l: thiu thing Quy 12025 gl diéu chinh 24 thing
< | Package XLOS: Construction of land levefing and treatment, P my arter 2G2s | CONtrmet witi 24 months
embumkment prowection, roud internal bridge, water supply * . Regular tendering warker. b2t adjustable umi
and drainage. elecirical svsiem and auxitiory works - Phuog 15.668.711.354 pracy
An Port fPhase 2 1)
Gl thau XLOG: Thi eing xdy dyng san lap xir 1§ nén, ké bao
vé by, duomg bai. cdu ndi b, cilp thodt nude, hé thong dién vi 1.019.679.171.367 . llcrpd&?ﬂuadm
. Phiin k¢ 2 : : ;
cong trinh phy rg - Cang Phude An (Phin ky 2.2). Tatitig 46, dy phidisg: Chi djuh “r;‘m thing Quy 12025 wia didu chinh 24 thing
3| Package XLOS. Consiruction of land leveling and treaimen, e s sy thuémg arter 3025 Contraet with 24 wciihs
embankment protection. road internal bridge, water supply y Regular tendering | CHarter 12 adjusiable it
and drainage, elecirical system and auxiliary works - Phuoc 10.095.833.380 price
An Port {Phase 22)
Goi théu mua sim 16 - Cung cip, lip dit thiée dyc chimg/ | 35.775.000.000 Chi dinh thiu thong g g an din
i chuyén dung gom: STS va RTG T'rong do. dy phong: rt‘hm'm: Quy 172025 gid didu chinh 24 thing
Procurement Package 16 — Supply and Insialiation of | Inwhich, reserve Sl | D 2035 | SR 24 months
Special Purpase Equipment licfuding STS and RTG 275,000,000 NN [ENTINE i
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Thai gian thye

. & o)

Thiri gian hit higén hgp ddng (k'
Ngabdn vin | Hinh thie by chpn | i lyn chon ca mgdy 18, thir buy

st Tén goi thiu Gid gai thiu (VND) | ddo tr nha thiu nhi thiu Logi hop déng v chu nhi)
Nao Pachage name Package price (YNDY) | Investmient | Form of contracior Time to start | Contrnet type | Contract duratian
copital selection sefecting finctuwding helidays,

cramiractors Satwredas, and
Sunderys)
Goi thiu mua sim 17 - Cung cp, 1ap dit thiée dac cheng/ | 1-578.600.000.000 i it “W%“g’:“"

5 | chuyén dung gom: STS va RTG Trong dé, dir phong: g £ Quy 12028 5‘* s 24 thiing
Procwrememt Package 17 - Swpply and Installation of Inwhich, reserve Resulor temilesi COwarter 112023 ;‘:::ﬂ:::, 24 months
Special Purpase Equipment meluding STS and RTG 18,600 000,000 g e prive

i ) o i ) 254 320.000.000 s ks it Hop ddng thea dom
Géi thiu mua sim 18 - Cung chp. lp dat thu lai dis , i fu thong ’ gid didu chinh
6 | Procuremem Package 18 - Supply and lastallasion of Tm:f::;{f;::i thuimg Q:)“F i;:;?:-:, g5 | Comract with _3:;::2,
Fughoats Reguiar tendering ST adjusiable wiit
2520000000 pwece
: . 156550000000 ) Hip lheo dom
Gidi thu mua sim 19 - Cung clp, 1&p d& xe ning, xe diu kéo Tronig di. dyrohdag: Chi dinh thiu théng Qu§ 12005 gith b chinh 12 thing
T | Pracuremem Package 19~ Supply and Installation of Forklift P ol thubng Quarter 112023 Cantract wirk 12 months
Trucks and Tracior Tracks Regwlar rendering o idjusiable wnn
1. 550,000,000 price
_ _ 83.325 000,000 Hop dbng theo dom
Géi thiu mua sdm 20 - Cung cip, ldp djt xe ddu kéo Frone o8 4 shikin Chi dinh thiiu théng Quy 12025 gid didu chinh 12 thang

8 | Procurement Package 20 - Supply and tnstallation of Tractor g = thiremg, a " antraet with {2 manths

Trucks . b which. reserve Regular wenddéring Quarter 112023 A wid
825.000 000 price
N : 8 484 000.000 "

8 Gdi mua sim 2| -Cun;cfp, Ilpdltnnrnmuc. | Trong o, du phéng: Chjdhtl:mhgdwng Quy 12025 P mp— 06 thang
Procuremeny Package 2] - Supply and Installation of Semi- P Ovarter 172025 | Pockage consract A amoiths
Trailers IH mn o Regadar rendering s

» - _ 6.363.000.000 —
” ‘::'5* U mui ;um *:; - C:“E:‘F ::P d?; F:" ’1‘:““ - Trong do, dy phong: Chi dll:: thitu thing Quy V2025 | Hop ddag tron goi ::ﬁ mﬁ;#
rocirement Package 20 - Supply and (nstatiadion of Semi- g ! uémg . B S R
| Traifers " “m;f;::; Regular rendering Sy SINE3 | o |
Pape 4




Thivi gian thyc

Thiri ginn bt hign hop dbng (ke
Ngudn vin | Hinh thie s chon | @l lya ehgn cd ngdy I&, thi bay
St Tén g thitu Gid gol thdu (VND) | ddotr nhil thiu nhis thiu Logi hyp déng vai chu nhit)
Na. Package name Package price (VNDy | lavesrment | Form of contractor Time qo siare | Contract type | Comeraer diration
capital selection seleciing (mcluding holidiavs,
EeRraciong Sarwrdays, and
Snundays)
) 6.073.281.500
. Givi thiu mua sim 23 - Cung ¢lp, lp d8t xe ndng Trong.dd. dir phidag: Chigmh by ritgon | Qus 12025 | b abep trom e 09 thing
;‘_:umﬂ';rmm Package 23 — Supply and Insiallation of Foeklift firokiok Fetiroe Shortenad i i | Onarter 122025 | Packoge e & mernihs
60,131,500
3.030.000.000
& Géi thiu mua sim 24 - Cung clp, lip it trgm cin Trong d6, dy phong: Chidioh thdumitgon | Quy 12025 | Hop dbng tron goi 06 hing
fl-'ei wﬂw&rimﬂ " SURPY i Inwexiation of I which, reserve Shortened renderfng | Quarrer 12025 | Package coniract 6 months
B RV TRT
G thitu mus sdm 25 - Cung cdp, 1ap dat HE théng cong nghé PRIRETOw b s
- thang tin Trong 46, di phong: Chi dinh thiu it gon | Quy 12025 | Hop dbng tron géi S
Procurement  Package 25 — Supply and Installation of fir which, reserve Shortened tendering | Quarter 122025 | Pockege contruct 12 months
Information Technalogy System 300,000,000
Tur viin lp H6 so véu clu, dinh gis hd so d& xult cic Goi
thiu: Thi cong xdy dung, Cung cip, lp dat thiér bi cang va Tu i g i
' viin gidm sét - Céng Phude An (Phin ky 2). N—— Chi dinh thduritgon | Quy 12025 pre 02 thang
Conswlting o preparing the Reguest for Proposal doctiments - L - 2 months
amd evalwating the proposals for the bidding packages: Shortened tendering | Ouarser 112025 fﬂﬁt
Construction, supply aad installation of port cguipment, and
stigervision considtancy — Plroe An Port (Phase 2).
s " e
Gioi thau GS4: Tir van gidm st thi cdng xidv dymg cing - S L dom gid di
Cang Phude An (Phin ky 2.1), CHREL R | ooy 2008 chinh o
15 : 3.990.000.000 wong 2o npcntig
Package GS4: Cunstraction supervision consaltancy fior Port Ramudi sk Ouarier 2025 Twptract with =
constriction - Phuse A Port (Phase 2.1). el adjusiahle unit
price
Page 5
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Thixi gian thue

Thiri ginn hiit hign hyp ddng (ke
Nguin vin | Hinh thice lys chon  @Au lya chon cd ngay I¢, thi bay
s‘t: Tén goi thiu Gid goi thitu (VND) | @l twr nhi thiu nhiathiu | Logi hep déng véi chu nhl)
Now Package name Pavkage price (VND) | Tavestment | Form of comractor Time 10 start | Cantract type Camtract duvation
capital selection sedecting fimcliding holidens,
cuntractors Satwrdays, and
Sundays)
Got thau GSS: Tir viin gldm sét thi cong xdy dymg san lap xir
Iy nén, ke bao vé b, duimge b, cdu ndi b, cip thoat nuoc, hé Hop ddng theo

! ;hﬂng dién v cong trinh phy trg - Cang Phude An (Phin ky Chi dinh thika théa dom gid diéu "

[ |20 2,950,000.000 T | Quyvanas chinh Y
Package G835 Consulting and supervising comstraction af land Ouarter 1120 Tantr 24 Mranehy
feveling and foundation freaiment, embankment proteciion, Regwar tenderbg i :a_?mm.':;:::ji
rennd, imtermal Bridge, water supply amd drainage, elecirical price
system and auxiliary works - Phuews An Port (Phase 2.10)

Giol thau GS6: Tu viin gidm sit thi cong xdy dyng san lip i [ o
I¥ nén, ke bio vé bo, dutmg bii, ciau ndi b, cip thoat nuoc, hi Hop déng th
thong dién vit cong trinh phy trg - Cing Phirde An (Phin ky Chi dinh 1 1hé ﬁ.gms.ﬁé:u
3 Thi dinh n
o |22 — i ¥ | Quyva00s chinh e
Pockoge G5 Consuliing and supervising constraction af land . Kk Ouarter 12025 | Cantroct with 2 o
feveling and foundation reqiment, embankmeni protection, Kagalar-endering ardjwnable unir
road, tmernol bridge, water supply and dramage, elocirical prive
svsiem umd aaxifiory works - Phuoc An Port (Phase 2.2)
. ‘ ;3 : Hop ddng th
(361 thiu GST: Tu vin gidm st Cung cip, Bp dat thiét bj cang - . dTn gi:ﬂi‘:li!?
g | - Cam Phudc An (Phin ks 2.1) S Ghi d":: ‘ﬁ" thang | oy 12025 chinh 24 thing
} 031 463, uomg, ;
Package GS7. Cansulting and supervision for Supply and < Regular tendering | CN91€r V2025 | Contract with S Monine

| trestalladion of part equipment - Phaoe An Port (Phase 2.1, adpustable uni

e | i

| Tir viin tham dinh ho so véu cau vii ket i

3 gud lya chon nha thiu ¢ 12025
' Goi thaw: Thi efng sdy dyng, Tir vin gidm sat, Cung cip. lip - :
dat thiét bi - Cing Phade An (Phin ky 2), Sk Quarter F2025 | Hop ding on 02 thing
t - 100
19| Comsulting on the appraisal of the request dociments and the 120.000.000 S e 2 mowrti
resilis of contractor selection for the bidding package; Shcetenod tsndoring Facknge |
Construction, sipervision consulioncy, sopple amd instalfaron i
of eepuipment - Plhaoc An Port (Phase 29,
Page &
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Canstruction imsurance

Thnp chng
Tewal

st Tén 2ol thilu G goi thilu (VND)
Mo, Fockage name Packege price (FNEN
|
.
| Tur viin kidm 1odin. T00.387.588
Awddit consulting B
Rio hidm thi cing xiy dymg.
5 g S8y e 37.916.123.413

I'hivi gian thyre

Thiri gian hét hifn hop diing (ke
Nguom von | Hinh thie lyn chon | diin lea chon ca ngdy 18, tr bay
dilu wr nhi thiu nha thiu Loai hop ding v chu nht)
frrvesiment | Form of contractor fime to start Confraet type Camiracs duration
capiral selection selecting flnctudeme holtduys,
coniracioes Sarvrdays, and
Stindays)
Quy L2025 Hp dfng tron -
Chi -ﬂhll'l thau mit gon L}IM”W fi2025 i 03 Lhil‘l.l_!.
Shawtemed tendering Package LR
conrnct
Quy 112025 Hop ding 1ron .
Chi dinh thiw 1t 800 | (30 12625 g6 2% thig
2 Fpiiie
Shawtered tendvrin Package 24 Jainyy
CENTIraCT

7.152.872.508.297 |
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Phuy lye 02: Tinh hinh trién khai ké hoach lya chon nha thau Phan ky 2 dur in Cang Phude An
Status of implementing the contractor selection plan for Phase 2 of Phuoc An Port project

EX

L 1%
LA
':I:
M T

0L

Gid tring thilw/ K§ | Ngdy ky hgp | Dom vi tring thiu/ Ky
St Tén goi thilu Gii goi thiu (VNB) hyp diing (VND) aing hop Tiét kiém (VND) Ghi chib
Na, Package namy Package price (FND Bid price/ Conract Caamirad Winning Biclder Servinyy (FND) Naie
wigning FV'ND) Signing Date Coniraci Sigming
i) | 2 {4 4 i3 i {r=3-4) (7]
| » ; K i
Goi thin XLO4: Thi cong xdy dyng Bén cang - Cing 1y Cd philn Pl tu
Cang Phutc An (Phin ky 2.1), iy Tuiin |
| ¢ —— 1.227.309.446.604 1206703770767 | 15042025 Ay g Teinlge 20,605.675.837
Package XLO: Construction aof Port - Phuoc An Tuwan Lovw Comvtrnction
Part (Phase 2.1), Investmem Carporation
Gidi thiu XLOS: Thi cong xéy dymg san 14p xu
Iy nén, ké bao vé bi. dutmg b, clu ndi b, clp
Il:mit nuce, e théng dién :i cOng trinh phy trp - Cong ty C6 philn Dilu tur
Cang Phude An (Phdn ky 2.1); Xiv d Tulln Ldc
2| Packape XLOS: Construction of land leveling 1.582.339.846.731 1.502.064.831.562 15/04/2025 . ¥ UTIE, BOATS.015.169
and treatment, embankment protection,  road, ?Hf-‘ni.m {'?@‘m“{f’ﬂ
internal bridge. water supply and drainage, MR Rrian
wlectrical system and auciliory works < Phuoc
_ An Porr {Phase 2.1)
T:hvh lip Ho so yéu can, danh gid ho so dé
aut cae GO thiw: Thi cong xdy dumg. Cung _ -
chp, lip de thiét bj cing va Tir vin gidm it - %"“3 1y m';;” van
Ciing Phude An (Phin k§ 2), “"%:ﬁ L.
3 |Comsilting on preparing the Request for | 945.887.681 800.000.000 | 27/03/2025 Quang Minh 1,145 887 681
Proposal  dacuments  and  evaluating  the c for Tecshusinl
propesals  far  the  bidding  packages: ‘F'm"'f. e "':Ev
Camstraction, supply and nstallarian of part SMSCEIG £y
defuipment, amd SNperviviin umlm-.‘mn:jl Linited
FPhaire A Pewt {Phcase 2),
Cong tv CH phiin Bau
Gioi thau GS4: Tu viin giam sat thi cong xiy vi Tur viin Thide ké S6
' dung Bén cang - Cang Phuoc An (Phin ky 2.1). M
4 | Package GSL Construction  supervision 1.990.000.000 3.980.000.000 197042025 Numbgr One Design
| cempsielrancy for Part constrvction - Phuoe An Consinlting e
Povy iPhase 2.1). fvestiners Jeine Stock
Compary
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Gid trimg thian/ Ky | Ngay ki hop | Bom vj lrhatiim’ Ky
Su Tén gai thiu Gid gii thite (VND) hgp ding (VND) dbng hgp ding Tibt kigm (VND) Ghi chii
No. Package name Package price (VYND Bid prices Comrace Contrac Winning Bidder/ Sarvings (VNI Nate
signing (VND) Stening Dare Contract Signing
Goi thiu GSS: Tu van pidgm it thi cang xiy |
dymg san lp xir Iy nén, ke bio vé bd, dudmg
bilr, ¢du ni b, clp thoat nude, hé thing dign va Cong ty €O phin Diu w
cong trinh phy try - Cang Phude An (Phan ky va Tur viin Thiét ké 86
3% 2.950.000,000 2.050.000,000 M
5| Package GSS: Comsulting and  supervising | 19042025 Number One Design
covsdriction of land leveling ond forndation Contsidting and
frecament.  embankment  protection,  rood Imvestment Joint Stock
| internal bridge, water supply and dratnage. Company
electrical system and aixiliary warks - Phuoc
| An Port (Phase 2 1)
| Tu viin I.hﬂm dinh hd sor yéu ciu v kit qua lua
chon nhi thiu Goi thiu: Thi cong xBy dung, T Cong ty TNHH Quan |y
| vin gidm st, Cung cip, tp dat thidt bi - Cing iy dung Hime Thish
[ | Phurdie An (Phiin ky 2). 1 20000000 120.000.000 | 27032025 | Hung Think Construction
Conswlting on the appraisal of the reqiest | Monagement Company
documents  and the results of  contracior Limued
selection for the bidding package
_ Cong ty B::;I'IEm
Rao hiem thi cong xay dung. Vietinbank Ping Nai
7 37916.123.4 B.346.087.010 | 12/052025 370036,
Clonsriction imsurance e Vietinbank Dong Nai SR
Inswrance Contpany
Ting cing
:_Li 2.856.771.304.420 131.796.615.090
E
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W\ PHUOC AN

S& (Nod: 35/ LT - PAP Nudy (Date) 20 theng tmonth) 06 ndmyvear) 2023

TO TRINH (Proposal)

Vv Thong qua Quy che T chire d.;u hdi dum_., y ¢ dong tryre tuy én va bo ph:éu dign wr
cta Cong ty €0 phan Diu khi Diu tr Khai thac Cang Phurde An
Approval of the Regulation on Organizing Online General Meetings vf Shareholders
and Electronic Voting of Phuoc An Port fnvestment and Perralerm Exploitation Joint
Stock Company

Kinh guri (Dear):  Dai hoi dong C6 dong Cong ty
General Meeting of the Company s Shareholders

Cin cir Ludt doanh nghiép’ Piorsuant to the Law on Enterprises,

Can et Ludt Chimg khodn s& 5420 19/Q1114 ngiy 26/11/2019/ Pursuant to the
Law on Securities No. 54°2019QH 14 dared 26 November 2019;

Céin eir Nghi dinh sd 15352020/ND-CP ngay 31/12/2020/ Pursuant to Decree
No. 155 2020/ND-CF dated 31 December 2020,

Cin cir Thong 1w s 1162020/TT-BTC nedy 3112720200 Pursuwant 1o
Circular No. 116/ 2020/TT-BTC dated 31 December 2020,

Can cir Diéu 1¢ Cong ty Co phan Ddu khi Pau tr Khai thac Cang Phudce An
Pursuent to the Charter of Phuoe An Port Investment and Petroleum Joint Stock
Company.

Hai dong quan tri Cong ty kinh trinh Hal hoi déng Co dong xem xét thong qua
Quy che 16 chire dgi hoi dong cd dong trye lu}:.n va bo phum dién ur cua Cong 1v Co
phan Dau khi Pau tu Khai thic Cang Phude An. theo Quy ché dinh kém.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the “Regulation on Organizing Online
General Mectings of Shareholders and Electronic Voting" of Phuoc An Port
Investment & Petroleum Exploitaiion Joint-Stock Company, as set ot in the attached
Regularion.

Tran trong./.
Best regards

Nui nhin (Recipients): TM. HQI DONG QUAN TR]

- NHic tién) s above: Cn behalf of the Board of Direciors

- Website PAP/ PAP Website, E:_Hl.f TICH /F

- Lawf Filer V1. HDOQTY h \
Cifice, Board of Direciors

R

uven l'hanh Bat



Y\ PHUOC AN

S6/No: QC - PAP Neav (Date) 27 thdang (monthy 06 ndmiyear) 2025

DU THAO/ DRAFT ]

QUY CHE (RULES)

TO CHUC PAT HQI PONG CO BONG TRUC TUYEN VA BO PHIEU DIEN TU
CONG TY CO PHAN DAU KHI PAU TU KHAI THAC CANG PHUGC AN

ORGANIZATION OF ONLINE GENERAL MEETINGS OF SHAREHOILDERS AND
ELECTRONIC VOTING PHUOC AN PORT INVESTMENT & PETROLEUM
EXPLOITATION JOINT-STOCK COMPANY

ﬂﬂ'mﬂ.

Ban hanh kém theo Nghj quyét s~ /NQ-PAP ngay 27/06/2025 cua Pai h Y cona

dong co dong thwimg nién Cong ty

Issued together with Resolution No. /NO-PAP dated June 27, 20235, of the
Company's Annual General Meeting of Shareholders.

CHUONG I: NHUNG QUY DINH CHUNG
CHAPTER I: GENERAL PROVISIONS

Piéu 1: Pham vi ddi twgng dp dyng
Article 1: Scope and Subjects of Application

Quy thﬂ nay quy dinh vé viéc tham dyu Dai hoi dnﬂg o dong truc luw.n vit bo
phiéu trire tuvén (bo phiéu dién ur) cua cic co dong tham dy cudc hop Dai héi dnng co
dong thirimg nién hode Dai hoi dong ¢ dong bit thuomg cia Cong ty C6 phian Diu khi
Dau tr Khai thic Cang Phude An sau diy duge viét 1t a “Cong ty™.

This Regulation stipulates the participation of shareholders in the online General
Meeting of Shareholders and online voting (electronic voting) for the Annual General

Meeting of Shareholders or the Extraordinary General Meeting of Shareholders af

Phuoc An Port Investment and Exploitation Petroleunt Joint Stock Company (hereinafier
referred o as the "Company ™)

Diéu 2. Giai thich tir ngir

Article 2, hterpretation of terms
a. “Dai biéu" 1a ¢é ddng, ngirdi durge Gy quyén hop 1§ cua ¢6 dong.

"Represeniative™ means a sharcholder or a duly authorized person of the
shareholder.

“Dai hdi dnng ¢6 dong trye tep™ li cuge hop dai hii ddng co dbng 1sau déy gol
la BHDCFJ! thuomg nién hodc hal thuomg duge 16 chire theo phuong phap truvén thing.
Ban 16 chie DHBCD va cic ¢h ddng ciing ¢6 mat tai mot dia diém hop da duge thong
bio trude cho €6 dong dé tién hanh toan bd chirong trinh hop.
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“In-person General Meeting of Shareholders " (in-person GMS) means an annval
or extraordinary GMS held in the traditional manner, where the Meeting Organizing
Commirtee and the shareholders are physically present at a previously notified venue to
conduct the entire agenda.

“DHDCD tryre tuyén™ la cac cude hop Dai hdi dong cd dong thudmg nién hojic
bat lhtrnng duoc 16 chire dudi hinh thire tham dyr thong qua mang internet dé co dong o
nhiéu d!a diém khnc nhau ¢6 thé theo ddi dién bién ctia dai hoi. thao ludn va thue hién
cdic quyen bi¢u quyét hodic biu eir ciia minh.

“Online General Meeting of Sharcholders™ (online GMS) means an annual or
extraordinary GMS held via the internet, allowing shareholders ar different locations 1o
follaw the proceedings. take part in discussions, and exercise their voting or election
rights.

d. “DHDCD ]..m hop truc uep va tryre tuyén™ 1a cude hop duge to chire bao gnm ca
hai hinh thire true mp va true tuven trong cang mot ky DPHDCD qui dinh tai Quy ché ngi
b vé Quin trj cong ty. Didu I¢ Cong ty.

“Hybrid General Meeting of Shareholders” (hvbrid GMS) means a GMS
conducted in both in-person and online formats within the same meeting session, as
provided in the Company s Internal Corporate Governance Regulation and Charrer

e. “Bo phleu tryre tuyen (bo phiéu dign tr)” Ia vige ch dong di hop BPHDCH trye
tuyén thue hién biéu quyét hodic biu cir thdng qua hé thdng bo phiéu tryc tuyén do Cong
tv quy dinh va thong bdo.

"Online voting (electronic voting) " means the act of shareholders attending an
valine GMS casting voltes or electing through the online voting system prescribed and
ammounced by the Company.

i “BHDCD tryc tiép (bo phiéu dién iy "l vige o dong dir hop sir dyung cic thiét
bi ¢ két ndi Internet va thie hién viée biéu qu*.cifbau cur thong qua hé Ihnrng bo phiéu
di¢n r do Cong ty quy dinh va thong bao cho dai biéu tai thii diém dai bicu dang ky
tham du DPHDCD true tiép.

“In-person GMS (electronic voting) " means the participation of shareholders
using internet-connected devices to cast votes/elect through the electronic voting system
as prescribed and annownced by the Company at the time the delegate registers for direct
altendance at the GMS.

g. “H¢ thong bé phidu trye tuyén™ Ia hé théng cung cip cho cb dong du hop
DHDCD trye tuyen céc cong cu dé thure hién cac quyén lién quan khi tham du DHDCD
tryc tuyen.

“Online voting sysiem ™ means the platform provided to shareholders attending an
online GMS that enables them to exercise their rights during the meeting.

h. *Yéu t6 dinh danh” la nhﬂ'ng thong tin cin thiét dé xdc d;nh chinh xde co dong
hodc ngudn dai dién theo uy quyén ctia ¢b dong 1a nguidi ¢6 quyén du hop PHDCD trie
tuyen.

“ldentification elemenis” are the necessary information reguived to accurately
verify that a shareholder or a duly authorized representative of a shareholder is entitled
to attend the online GMS,

i. “Tai khoan truy cdp”™ bao gom thong tin tén truy cip (username), mat khiu
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(password) va/ hofic cic phuomg tign xac thye khac (néu ca) dwge Cong ty cap duy nhat
cho timg ¢ déng.

“Access account” comprises the login name (username), password, and/or other
authentication means (if anv) uniguely issued by the Company to each shareholder.

CHUONG 11: DAI HQI CO PONG TRUC TUYEN
CHAPTER II: ONLINE GENERAL MEETING OF SHAREHOLDERS

Diéu 3. Tri¢u tip vi Thng bio hop Dai hji dong cb déng trire tuyén
Article 3. Convening and Natice of Online General Meeting of Shareholders

I. Cén cir theo tinh hinh thye té. Hoi dong quan tri qu_\,a.t dinh tri¢u tip dai hoi
theo hinh thirc PHBCD trye tuycn hode DHDCD true twyén két hop tryc tiép theo quy
dinh i Quy ché nay. Trudmg hop to chire dai hoi co hinh thire trure tuyén, | 10i dong quan
trj duge chu dong trién khai cic tha tue, cong viée dé phuc vy cho vigée 6 chie truc
tuven.

Based on the actual situation, the Board of Directors decides o convene the
General Meeting of Sharcholders (GMS) either as an online GMS or a combined online
and in-person GMS in accordance with the provisions of this Regulation. In the case of
organizing the meeting in an online format, the Board of Directors shall proactively
carry out the procedures and tasks necessary to facilitate the online meeting.

2. Viéc lm:u p va thong hio hop BPHBCD Iryre luyén dm;ﬂ: thire hign theo cae
quy d|nh tai Du‘u I¢ Cong tv va Quy ché ngi by vé quan tri cong ty nhu cude hop
PHDCD truc hep

The convening and notification of the online GMS shall be conducted in
accordance with the Company's Charter and the internal Corporate Governance
Regulations, similar to the procedures for an in-person GMS.

Dieu 4. Diéu ki¢n, cich thirc ¢b déng tham dy dai hji ddng c6 dong trye
tuyén va bo phiéu dién tir

Ariicle 4. Conditions and Methods for Shareholders to Attend the Online General
Meeting of Shareholders and Electronic Voting

I Dicu ki¢n tham gia
Conditions for Participation

- C6 déng ¢6 1én trong danh sach ¢b dong (DSCB) ¢o quy én du hop Dai hoi dong
¢ dong duge Lip theo thong bao thuc hién quyen ciua Cong ty.

Shareholders listed in the shareholder register (DSCD) entitled 1o attend the
General Meeting of Shareholders as established according to the Company's notice of
exercising rights.

- Ngum dai di¢n hgp phap cuia ¢ dong, bao gdm dai dign theo phap lugt, dai dign
theo uy quyén du diéu Ki¢n tham dy theo quy dinh cia phdp ludt va Diéu 1¢ cong ty.

The legal representative of the shareholder, including lawful representatives and
authorized representatives who meet the participation conditions as stipulated by law
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and the Company's Charter.
2. Yéu ciu kv thudt:
Technical Reguiremenis:

- Co dong, ngudi dai dién hop phap cua co dong tham dy PHDCD tryce tuyén cin
co thu.l bi dién tir két noi internet (vi du: may tinh, miy tinh bang. di¢n thoai di dong.
thiét by dign tir khac co két nm internet...) va dam bao két ndi internet 6n dinh trong sudt
qué trinh PHDCD trye tuyén dién ra.

Shareholders and their legal representatives atiending the online General Meeting
of Shareholders must have electronic devices with internet connectivity (e.g.. computers,
tablets. mobile phones, or other internet-comnnected electronic devices) and enswre a
stable internet connection throughowt the duration of the online meeting

- Co dong. nguoi dai dién hegp phdp cua co dong tham dy DHDCD truc tuyén
cung cip chinh xdic dja chi email, s0 di¢n thoai di dong d:.. nhdn tai kKhodn truy cip tham
gia PHDCD truc tuyén tir hé l'mmg ho phiéu dién ur. C6 déng. ngudi dai dign hop phap
clia co dong trr chiu wach nhi¢m ve do chinh xac cua thong tin da cung cap.

Shareholders and their legal representatives attending the online General Meeting
must provide accurate email addresses and mobile phone numbers 1o receive access
accounts for participation in the online meeting through the electronic voting svsiem,
Shareholders and their legal representatives are responsible for the accuracy of the
infarmation they provide.

3. Cach thire thue hién: Co dung. ngudi dai dién hop phép cua ¢o dong tham dy
DHDCD tnge tuyen truy cip dmmg din, ding nhip theo cic thong tin duge cung cip
theo quy dinh tai Dicu 5 Quv ché nay dé tham dy DHDCD truc tuyén va thue hién bo
phiéu dién tir trén hé thong bo phiéu s:hén .

Implementation method: Shareholders and their legal representatives attending
the online General Meeting of Shareholders shall access the provided link and log in
using the information supplied in accordance with Article 5 of this Regulation to
participate in the online General Meeting and cast electronic votes through the
electronic voting svsiem.

Diéu 5. Cung ¢fip tai khodn truy cip va thire hién bo phiéu dién tir
Article 5. Provision of Access Accounts and Implementation of Electronic Voting

I. Théng tin dudmg dan truy cip vao hé lhang bé phicu dign tir. tai khoan truy cip
tham dy DHDCD true tuvén sé duge cung cap trong thunk, bdo hogic thu mai hop
DHDCD (hodic hinh thire thong bio khac do Hoi dong quan trj quyét dinh, tuy vao ling
thai diém thong bao hop nhung phai diam bao nghia vu thong béao hop DHDCD theo
ding quy dinh phap ludt va Dicu I¢ Cong ty).

The access link to the electronic voting svstem and the access account for
attending the online General Meeting of Shareholders (GMS) will be provided in the
notice or invitation letter for the GMS (or other forms of notification decided by the
Board of Directors depending on the timing of the meeting notice), ensuring compliance
with the legal requivements and the Company's Charter regarding the announcement of
the GMS.

2. Co déng. ngudi dai dign hgp phap ciia cd déng tham du PHDCD true tuyén
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phai ¢6 trach nhiém bao mat tai khoan truy cdp duge cap dé dam bao rﬁng chi co ngum
dé méi ¢é quyen thye hign vicc bo phiéu dién tir trén hé thong bo phléu dién twr va chiu
hoin toan trich nhiém doi vai cac thong tin da diang ky nay.

Shareholders or their fegal representatives attending the online GMS are
responsible for keeping their access aecounts confidential to ensure that only they have
the right to cast electronic votes on the electronic voting system and bear full
responsibility for the registered information.

3. Khi Cé dong. nguoi dai dign hop phip cua co dong tham du DHDCD truc
tuyén ¢o yéu cdu cung cap lai tai khoan truy cgp. Ban to chire Dai hdi co lhv: thong bao
thong qua cdc hinh thire: truc tiép hodic email/dién thoai. Hinh thirc cung cap thong tin
qua email hodc dién thoai duge thue hién dya trén thong tin ¢6 ddong 1w danh sach ¢o
déng ¢6 quyén dy hop do Tong Cong ty luu ky va bi trir chimg khoan Viét Nam lip theo
théng bdo thye hign qmé'n -:ua Cong tv hofic dia chi email cua ngu‘(’n dai dién theo phip
ludt tai thivi diém co yéu ciu cap lai hodc dia chi email cua ngudi dai dién theo uy quyen
cua cd dong tham dy hop DHDCD trye tuw:n thé hién tai Gidy uy quvén tham dy hop
PHDCD hgp 1€ da gui v Cong ty.

When a shareholder or their legal represeniative attending the online GMS
requests re-issuance of the access account, the Organizing Committee of the Meeting
may notify them directly or via email/phone. The provision of information via email or
phone is based on shareholder information from the shareholder list entitled to attend the
meeting, prepared by the Viemam Securities Depository according to the Company s
natice of exercising rights or the email address of the legal representative at the time of
the re-issuance request, or the email address of the authorized representative as stated
a valid power of attorney for attending the online GMS submitted to the Company.

4. C6 dong, nguoi ddl dién hop phap cua cb dong tham du DHPCD rye tuun St
dung tai khoin truy cdp dé dang nhip vao hé thing bo phléu dién tir dé theo doi cude hop
DHBCD trye tuyen va thire hién bo phlcu dién ur theo ndi dung cua chuong trinh cude
hop PHDXCD trypre tuyen.

Shareholders or their legal representatives attending the online GMS shall use the
access account 1o log into the electronic voting syvstem 1o follow the online GMS and cast
electronic voles according to the agenda of the online GMS.

Diéu 6. Cach thire ghi nhin Co dong tham dy PHPCD tryce tuyén

Article 6. Method of Recording Shareholders Attending the Online General
Meeting of Shareholders

1. Co dong dugc he thong bo phiéu dién ur ghi nhan la tham dyu Bai hoi dong ¢o
dong tryc tuyen khi co dong thl,r: hign truy cdp vao he thﬂng bding tai khodn truy ¢ip
durgre cung cip theo Diéu 5 Quy ché nay va da thue hién “xic nhan tham dy DPHDCD trye
tuyén” tai hé théng bo phiéu dién tir holic phuong thire xdc nhén khéc theo quy dinh cia
moi ky Pai hoi.

A shareholder is recorded by the electranic voting system as attending the online
Greneral Meeting of Shareholders when the shareholder logs into the svstem using the
access account provided under Ariicle 5 of this Regulation and has completed the
“online GMS attendance confirmation” on the elecironic voting svstem or by another
confirmation method prescribed for each General Meeting.
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2. Hoi dong quan tri co quyén ban hinh cac Quy ché 16 chire, huémg din cin thiét
phm vu ¢ho cdng tic 16 chire Dai hot I.mc tuyc:n vé bo phiéu dién tir phi hop vai hé
théng cua don vi cung edp dich vy tryre tuyén khi td chire Dai héi.

The Board of Directors has the authority io issue organizational regulations and
necessary guidelines to support the organization of the online General Meeting and
electronic voting, in accordance with the svstem of the online service provider used for
the meeting.

Diéu 7. Quy dinh vé iy quyén trye tuyén
Article 7. Regulations on Online Authorization

1. Viée uy quvcn du hop DHBCD truc tu'fm dige thue hién theo quy dinh 1ai
Dicu 1¢ Cong ty nhu ddi vi uy quyén tham dy hop DHDCD tryre tidp.

The authorization to attend the online General Meeting of Shareholders shall be
carried oul in accordance with the Company's Charter regulations, similar to the
authorization process for attending the in-person General Meeting of Shareholders.

2. Ciie ¢6 dong cin tuan thi cung clp ddy du cde thong tin dé thue hién ty quy En
dac hlél cung cﬁp tlmng tin cta bén nhin dy quwn s0 Chimg minh nhén dan hodc 50
Cin curde cong dan, s dign thogi. dia chi lién lac va dia chi email. Ddy la co so dé cip 1
khoan truy cap doi vai bén nhan Uy quyén.

Shareholders must comply by providing complete information 10 execute the
authorization, especially the information of the awthorized person: identification card
number or citizen identification number, phone number, contact address, and email
address. This information serves as the basis for issuing the access account to the
authorized person

3. Hiéu lyc cia uy quyén: vige uy quyén chi co hi¢u lye phép Iy khi thoa man cac
diéu kién sau:

Validity of the authorization: the awthorization only has legal effect when the
Jollowing conditions are satisfied:

- Khi ¢b dong dién diy di cic thong tin dang ky uy quyen trre tuyén va hoan
thinh thao tac uy quyén trén hé thong bo phicu tre tuyén.

When the shareholder completes all required information for online authorization
registration and finishes the authorization process on the online voting system.

- Thé thire viin ban uy quyén tudn thi quy dinh Diéu 1¢ Cong ty va phip luit Din
SuI.

The form of the authorization document complies with the provisions of the
Comparny s Charter and Civil Law.

- Cong ty nhjn duge Van ban dy quyén ban chinh trude lac dai hi khai mac.

The Company receives the original aurhovization document before the opening of

the General Meeting.

4. Huay bo iy quyén dnl vai co dong da uy quyén trire tuyén: ¢ dong guri ban go¢
viin ban dé nghj hiy iy quyén truc tuyén vé try so Cong ty trude thii diém dai hoi khai
mac chinh thire. Thoi gian ghi nhin vige huy uy quyén co hu:u lyre dum. tinh theo thin
diém Cong ty nhdn duge ban g&c van ban dé nghj hiy uy quyén true tuven,
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Cancellation of online authorization for shareholders who have authorized online:
shareholders must send the original written request to cancel the online authorization to
the Company’s headquarters before the official opening of the General Meeting. The
effective time for recording the cancellation of auwthorization is caleulated from the
moment the Company receives the original writien request to cancel the online
authorization.

5. Moi trurimg hop hiy Gy quyén true tuvcn khong ddp img quy dinh tai khoan 4
Diéu nay déu khong duge cong nhian va khong co gid tri phap ly.

Any cases of online autharization cancellation that do not meet the provisions
specified in Clause 4 of this Article shall not be recognized and have no legal validity,

Diéu 8. Thai gian b phiéu dién tir
Article 8. Electronic Voting Timeframe

Thdsi gian bo phiéu dién tr duge quy dinh cy thé trong Quy Lhé 16 chire Dai hoi va
thire hién theo thmg bao cua Ban 10 chirc Dul hoi. Co dong ¢ quyén tham dy DHDCD
tryre Iuyeu ¢o thé lruy wp hl.. lhnng bo phlLu dkcn wr va thyre hién bo ph:eu ké tir thi
du:m duoc thing bao bit dau bo phléu cho dén khi BTC thong bao hét thot gian biéu
quyét theo tirng ndi dung tgi ngay dién ra Dai hi, trir truomg hop béo tri hé théng hof{u: Iv
do khac ndm ngoai tim kiém sodt cua Cong ty. Két thue théi gian bo phiéu tryc tuyén, hé
thong khéng ghi nhin thém bit cir két qua bo phicu nao.

The timeframe for electronic voting is specifically stipulated in the Rules for
Organizing the General Meeling and is carried out according to the announcement of the
Organizing Committee. Shareholders entitled to attend the online General Meeting may
access the electronic voting system and casr their votes from the announced start time
until the Organizing Committee annownces the end of the voting period for each agenda
item on the day of the Meeting, except in cases of system maintenance or other reasons
bevond the Company's control. After the voling period ends, the system will no longer
record any votes.

Diéu 9. Cich thirc bo phiéu dién tir
Article 9. Method of Electronic Voting

I. Cich thirc bo phiéu biéu quyét: Co dong. nguoi dai dién hop phip cia o
dong tham dyr hop DHDCD tryre tuvén thue hién quyen bo phi¢u theo hurdmg dén tai Quy
che 10 chire Dai hoi da duge BHDCD thong qua. Co dong. nguéi dai dién hgp phup cua
co dong tham dy PHDCD tryc tuyén chon lya mét trong ba phuong in biéu quyét (i) Tin
thanh, (ii) Khéng tin thanh hodc (iii) Khong ¢6 ¥ klin véi mdi vin dé dirge dua ra hicu
quy<t tai Dai hoi da duge cai dat tai hé thong bo phu:u Sau dé, C6 dong, ngudi dai dién
hop phip cia ¢ dong tham dy DHDCD tryre tuyén tién hanh xac nhan biéu quyét dé hé
thong bo phiéu ghi nhin két qua.

Voting method: Shareholders or thelr authorized representatives attending the
online General Meeting exercise their voting rights according to the guidelines set forth
in the Meeting Organization Regulations approved by the CGeneral Meeting of
Shareholders. They choose one of the three voting options for each agenda item
presented for voting at the Meeting, which are (i) Agree, (ii) Disagree, or (iii) Abstain, as
provided in the electronic voting svstem. Afterwards, the shareholder or authorized
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representative confirms their vote to allow the svstem to record the voting resuit

2. Cich thire bo phiéu biu cir: Co dong. ngudi dai dién hop phap cua ¢b dong
tham du hop DHDCD truc [uycn thire hién viée bau cir theo phuong thire bau don phiéu
(hiu dﬁn déu phu:u hodc bau ghi bé} quy dinh tai Diéu |é Cong ty va Ludt doanh nghiép.
Vige tién hanh bau cur thye hién theo lhe I¢ bau e duge DHDCD thong qua. Theo do,
Co dong, nguini dai dién hop phnp cua ¢o dong du hop DPHBCD trire tuyén thure hién viée
hilu cir bing cich dinh diu vao 6 “Biu don déu phléu hodic ghi & 50 phlcu biu vao 6
“$4 phiéu bau™ ciia cac tmg vién fwong tmg trén Phiéu biu cir da duge cai dat i he
théng bo phiéu dién ur. Sau do, CO dong, ngudi dai dién hop phip cia ¢6 dong du hop
DHDCD trye tuyén tién hanh xéc nhéin biu cu dé hé thong bo phiéu ghi nhin két qua.

Voting method for elections: Shareholders or their authorized representatives
attending the online General Meeting cast their voles using the cumulative voting method
(either evenly distributed votes or allocated votes) as stipulated in the Company s
Charter and the Enterprise Law. The election process follows the Election Regulations
approved by the General Meeting. Accordingly, shareholders or their authorized
representatives mark the box “Distribute votes evenly" or specify the number of voles in
the “Number of votes” box for each candidate on the electronic ballot set up in the
electronic voting system. Afterwards, the shareholder or authorized representative
confirms their election votes lo allow the voting system to record the results.

3. Mét s quy dinh khic khi thire hién bé phiéu dién tir:
Other provisions when conducting electronic voting:

- Trudmg hop ¢ dong. ngudi dai dién hop phdp cda ¢d dong khong thyre hign hét
cic vin dé b:eu quvéL bau cur theo ndi dung chuong trinh Dai hoi thi cac vin dé chua
duge biéu quyét, biu cur duge xem nhu ¢o dong. ngudi dai dién hgp phap cua ¢6 dong
khong tham gia biéu quyét, bau cir van dé do.

In the event that a shareholder or the shareholder s legal representative does not
vote on all matters in the agenda of the General Meeting, the matters not voied on will he
considered as the shareholder or their legal represemtative not participating in the voting
on those maiters.

- lrong trudmg hgp phat sinh cac viin ¢ ngodi chiromg trinh dai hoi da guni, ¢
dong, nguei dai dién hop phap cia co ﬂﬁng c6 thé bieu quyét, bau cir bo  sung. Neu co
dong, ngudi dai di¢n hop phap cia co dong khong thue hién bicu quyet, bau cir voi
nhirng van dé phul sinh thi xem nhu i dong. ngudni dai dién hop phap cua ¢6 dong khong
tham gia bicu quy &L, biu cir viin dé phat sinh do.

In case additional matters arise outside the originally sent agenda, the
shareholder or their legal representative may vote or elect on those additional matters. If
the sharcholder or their legal represemiative does not vote or elect on such arising
matters, it will be considered as not participating in the voting or election on those
additional matters.

- Co déng, ngwdi dai dién hgp phap cun c6 dong co thé thay doi lu:l qui hicu
quy&t biu cir (nhung khing llu.. hiy két qui bidu quyét, biu ei): bao gdm ca két qua bi¢u
quyet, biu cir b sung nhimg vén dé phat sinh ngoai chuong trinh Dai hoi. Hé thong truc
tu;,én chi ghi nhin kiém phiéu déi voi két qua bi¢u quyet, biu cir cudi cung tai thoi diém
két thiie bo phiéu dién tr caa timg dot kiém phidu duoc quy dinh trong quy ché 16 chirc
cua dai hji.

Shareholders or their legal representatives may change their voting or election
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results (but cannot cancel the voting or election results), including on additional marters
arising outside the original agenda. The online system will only record and count the
Jfinal voting or election results at the close of elecironie voting for each round of vote
counting as stipulated in the meeting 's organizational regulations.

Dieu 10. Cich thirc kiém phiéu
Article 10. Vore Counting Method

I. Khi Co dong. ngudri dai dién hop phap cua o dong dy hop DHDCD tryc tyén
thure hién biéu quyét. bau cir. s6 phleu biéu  quy et, 56 phiéu bau déu dur;!c ghi nhin trén he
thﬁng bo ph:eu di¢n . HS thong b phmu di¢n ur thue hién viée Iuem dém so lirgmg
phicu biéu quuL phu..u béiu theo time noi dung di duge bo phiéu, biu cu thong qua he
théng bo phiéu trire tuyén va tong hn;rp két qua nay gui vé cho Ban Kiém Phiéu.

When sharcholders or their lawful representatives attending the online General
Meeting of Shareholders (GMS) cast their votes or ballots, the number of voting and
ballot papers will be recorded in the electronic voting svstem. The electronic voting
system will count the number of votes and ballots for each agenda item voted on or
elected through the online voting system and aggregate the resulls to be submitted to the
Vote Counting Committee

2. Ban Ku:m Phicu tién hanh lip Bién ban kiém phiéu ciin cir trén két qua kiém
phteu hleu quyet phiéu biu cir xuit ra tir hé thnng tong hop voi két quﬁ bo phleu tr xa,
ket qua bo phiéu tir xa thang qua hé Ih-:mg bo phiéu dién tr va két qua bo phiéu trire tiep
tai Pai hoi trong truong hop 16 chire két hgp DHDCD trye tiép va DHDCP trie wivén,

The Vete Counting Committee shall prepare the Vote Counting Mimutes based on
the voting resulls extracted from the aggregation system, which includes remote voting
results, remote voting results via the electronic voting system, and in-person voting
results at the General Meeting in the case of a combined in-person and virtual General
Meeting of Shareholders

3. Két qua bo phiéu dign tir xudt ra tir hé théng bo phiéu dién tr do don vi cung
Lﬁp quan 1y hé thdng bo phléu dién tr chiju trdch nhiém vé tinh chinh xic trén co so hop
dong cung ung dich vu 16 chire DHDCD trye tuyén ky két vai Cong ty. Trudmg hop
Cong ty tu xay dung h¢ thong bo phidu dién 1w phyc vy cho vige to chire DHDCD truc
tuyén thi Lr.-ng v mmh ch4u trach nhigm trude Dai hoi dong co dang vé tinh chinh xéc
ctia két qua kiém phiéu xudt ra tir hé thdng bo phidu dién tr do Cong v tr xdy dymg.

The accuracy of the electronic voting resulis exported from the electronic voting
svstem shall be the responsibility of the service provider managing the electronic voiing
svstem based on the service coniract signed with the Campany for organizing the online
GMS. In case the Company builds its own electronic voting system to serve the online
GMS organization, the Company iiself is responsible 10 the General Meeting of
Sharehalders for the accuracy of the vote counting results exported from its self-
developed electronic voting system.

Diéu 11. Bién ban hop Dai hii dong cb déng trye tuyén va Nghi quyét Dai hoi
ding cb dong tryc tuyén

Article 11. Minutes of the Online General Meeting of Shareholders and
Resolutions of the Online General Meeting of Shareholders
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1. Vice ghi va lap Bién ban cude hop Dai hoi dnng cb ddng trre tuyvén duge thuc
hién nhir d&i v cude hop Dai héi dong_ 6 déng tryre tiép theo quy dinh tai Dicu 1¢ Cong
ty vi Ludit Doanh nghiép.

The recording and preparation af the minutes of the online General Meeting of
Shareholders shall be conducied in the same manner as the minutes of the in-person
General Meeting of Shareholders, in accordance with the Company's Charter and the
Enterprise Law

2. Pia diém 16 chire duroce ghi trong bién ban Dai hji d{mg ¢ ddng true tuyén la
dja diém Chu toa Dai hdi cd mat dé diéu khién Dai hoi. Dia diém nay phai trén lanh thé
Vi¢t Nam.

The location recorded in the minutes of the online General Meeting of
Shareholders shall be the place where the Chairman of the Meeting is present 1o preside
aver the meeting This location must be within the terrttory of Vietnam.

Piéu 12. Quyén va nghia vy cia Cb déng khi tham gia b phii;u trye tuyén

Article 12. Rights and Obligations of Shareholders When Participating in Online
Varing

1. CO dong tham dy cude hop PHDCD truc uyén ¢6 ddy di cic quyén, nghia vy
nhur ¢ dong tham du hop DHDCD tryre tiép theo quy dinh tai Diéu 1¢ Cong tv va cac quy
dinh phap lugt co Lién quan.

Shareholders participating in the online General Meeting of Shareholders (GMS)
shall have full rights and ebligations as those attending the in-person GMS meetings. as
stipulated in the Company s Charter and relevant laws and regulations.

2. C6 dong phai wan thi cic huong dan lién quan dén cong tac 16 chire Dai hoi
tryc tuyén va bo phicu dién tr nhdm dam bdo cho vige 10 chire Dai hoi truc wyén duge
dién ra mot cdch o trat e, on dinh, hop ¢,

Shareholders must comply with the guidelines related to the organization of ithe

online meeiing and electronic voting 1o ensure that the oniine General Meeting is
conducted in an orderly, stable. and legitimate manner.

- Co dong. nguai dai dién hop phap cua ¢O dong phii L{} trach nhiém bao mat cac
théng tin truy cip d¢ dam bao ring chi ¢ Dai bidu mai ¢o qugcn thire hién viée bo phicu
trén hé thong bo phicu dién tir. Moi két qua bo phiéu cua co déng, nguan dai dign hop
phap cia co dong tham dy BPHDCD tryre tuyén trén hé thong bo phiéu dién ur sé digc
mic nhién coi la quyét dinh cudi cling ctia ngudi do.

Shareholders and their lawful representatives are responsible for keeping their
access information confidential to ensure that only the Delegate has the right 1o vole on
the electronic voting system. All voting results cast by the shareholder or their lawful
representative at the online General Meeting of Shareholders via the electronic voting
system shall be deemed as their final decision.

- Co dong, ngudi dai di¢n hop phip cua ¢6 dong tham dy BPHDCD tryc tuyén chiu
moi trach nhiém trudc phip lugt, rude Cong ty ve két qua bo phn.u dién tr da duoe thue
hién cua ngudi d6 trén he théng bo phiéu dién tir. trir tnrémg hop ¢ dong. ngudi dai dien
hop phip caa ¢o dong chimg minh duge ¢o 16i cia Cong ty hodc bén thir ba bit ky lam
sai léch két qua bo phicu clia ¢6 dong.
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Shareholders and their lawful represeniatives aitending the online General
Meeting of Shareholders shall be fully responsible before the law and the Company for
the electronic voling resulls they have cast on the electronic voting system, except in
cases where the shareholder or their lawful represemative can praove that the Company
or any third party is at fault for altering the shareholder s voting results

3. C6 déng, ngudi dai dién hop phap cua ¢ dong tham dy DHDCD true tuyvén
phai thong bao ngay cho Cong ty dé kip thiri xir Iy khi phat hién tai khoan truy cdp bi
mal, diinh cap, bj 16. hodc nghi bi 10 bing cich lién hé vai Cang ty dé thyre hign khoa 1ai
khoan truy cap hofic thye hién cic bién phap ngan chan cin thiét khic nham trinh vige
truy cap khong hop phap.

Shareholders and their lawfud representatives attending the online General
Meeting of Shareholders must immediatedv notifv the Company 1o promprly handle the
situation if they detect thar their access account has been lost, stolen, leaked, or is
suspected to be leaked by contacting the Company 1o lock the access account or take
other necessary preventive measures to avold unauthorized access.

4. Co dong, ngudi dai di¢n hop phap coa ¢d dong tham dy DHDCD trre tuyén
phai chiju trach nhiém vé nhimg thigt hai. t6n thit va ri ro khac xay ra trude thin dicm
Cong ty khod ti Khoan truy ip. trir truomg hop viée 19 thong tin quy dinh tgi diéu nay
khong do 101 coa CH dong. ngudi dai dién hop phap cua cé déng tham dy DHDCD tryc
tuyén.

Shareholders and their lawful representatives attending the online General
Meeting of Shareholders shall be responsible for any damages, losses, and other risks
occurring prior lo the time the Company locks the accesy account, excepl in cases where
the information leakage specified in this provision was not caused by the fault of the

shareholder or their lawful representative atiending the online General Meeting of

Shareholders.

5. Iru'm'lg hop ¢6 dong. nguii dai dién hgp phip cua co dong sau khi da tham du
Pai hdi true tuyén thanh cong nhumg khong ihe tham duyr lién tue dén hét chuong trinh thi
¢ thé thyre hién biéu quw.ét dbi vai cic noi dung cin xin y kién cia ¢o dong trurde khi
ding xuat khoi h¢ thung bo phlau dién ur.

In the event that a shareholder or the lawful represeniative of the shareholder has
successfully attended the online General Meeting but is unable to remain continuously
until the end of the program, they may cast votes on the matters requiring shareholder
approval before logging out of the electronic voting svstem.

Picu 13. Thio luin tai Pai hoi Péng cé déng trre tuyén

Article 13. Discussion at the Online General Meeting of Shareholders

I. Thao luan tai DHBCD trye tuvén wan theo sir diéu khién cioa Cha toa va thude
pham vi cic van dé trinh bay trong ndi dung chwong trinh di duge DHDCD thong qua.

Discussions at the online General Meeting of Shareholders shall he conducted
under the chairperson's direction and within the scope of the issues presented in the
agenda approved by the General Meeting of Shareholders.

2.CHd dong tham gia thao ludn dién noi dung thao luin vao muc trong (mg trén h¢
théng bo phiéu dién tr. Hé thong bo phidu dién tr s& ghi nhdn va giri v kién ¢d dong dén
Ban Thu kv Dai hoi.
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Shareholders participating in the discussion shall enter their comments in the
corresponding section on the electronic voting system. The electronic voting system will
record and send shareholders' apinions to the Meeting Secretariar.

3. Ban Thu ky chiju trach nhi¢m mng hop v kién ¢6 dong va giri Chii toa xem xét
trd |0 trong khudn kho ndi dung vi thad gian thao ludn cia cude hop.

The Meeting Secretariat is responsible for consolidating shareholders' opinions
and forwarding them o the chairperson for consideration and response within the
content and time frame of the meeting's discussion,

CHUONG I11: A1 HQI CO PONG KET HQP TRUC TIEP VA TRUC TUYEN

CHAPTER I1l: COMBINED IN-PERSON AND ONLINE GENERAL MEETING OF
SHAREHOLDERS

Diéu 14. Thang bdo triéu tdp hop Dai hoi ddng cb dong

Article 14. Notice of Convening the General Meeting of Shareholders

1. C6 dbng ¢6 thé tham du hop Pai hoi dng ¢b dong true (iép tai dja diém dién ra
dai hoi hode tham du hop thong qua hoi nghi truc tuyén. C6 déng chi duge chon mgt
trong hai hinh thirc tham gia trye tiép hojc tryre tuyén.

Shareholders may attend the General Meeting of Sharcholders either in person at
the meeting venue or via online conference. Shareholders are allowed to choose only one
methoe of participation, either in person or online,

2. C8 dong dy hop DHDCD ¢6 thé tham gia theo hinh thire tryc Ilcp vit b phicu
dign ur. Ty I¢ €0 dong dy hop PHBCH theo hinh thm. trire tiép va ho phiéu dién tr duoc
xac dinh khi dai bi¢u ¢o mit tryre ucp tai dia diém 15 chirc ghi trén thong bao mai hop va
thuc hign dang ky tham du voi ban 16 chire dai hii

Shareholders attending the General Meeting of Shareholders (GMS) may
participate in person and cast their votes electronically. The proportion of shareholders
altending the GMS in person and voting electronically shall be determined based on the
actual presence of delegates at the venue specified in the meeting invitation and their
registration with the Meeting Organizing Committee

3. Vige dang kv tham du hop Dai h§i dong ¢6 dong theo phuomg thire két hop nay
durgre thye hién nhir sau:

Registration for attendance ar the General Meeting of Shareholders using this
combined method shall be carried out as follows:

a. Déi vai ciic C6 déng tham dir hop trire tiép: thyre hién dang ky theo quy dinh i
Quy che ngi b vé quan trj cong ty.

For shareholders attending in person: registration shall be conducted in
aceordance with the provisions of the Internal Corporate Governance Regulations

b. Bdi vai cac Co dong tham dy hop trye T.u}*v:n thye hig¢n dang kv theo quy dinh
tai Quy ché nav.

For shareholders atiending online: regisiration shall be conducted in accordance
with the provisions af these Regulations
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Dieu 15. Pieu kién tién hanh
Article 15. Conditions for Proceeding
I. Cuge hop Pai hbi dong ¢ déng theo phuong thir két ht)‘p nay duge ln:n hanh

khi ¢6 tong s6 Co dong/Nguol duge uy quyen dy hop tham dur truc tiép vi true uyén dap
tmg ty I¢ quy dinh tai Piéu 1¢ Cong tv.

The General Meeting of Shareholders conducted hy this combined method shall
proceed when the total number of shareholders/proxies aitending both in person and
online meets the quorum specified in the Company's Charter.

2. Cich thire bo phicu, kiém ph:eu. lhun& bito két qua Lu.m phiéu, Iip bién ban
hop Dai héi dung ¢d dong va Cong bn ?\Ighq quvet Dai hoi dong ¢6 dong sé ap dung nhu
quy dinh tai Diéu l¢ Céng ty, Quy ché ndi b vé quan trj cong Ly,

The procedures for voling, vote counting, announcement of vote counting resulls,

preparation of the minutes of the General Meeting of Shareholders. and publication of

the resolutions of the General Meeting of Shareholders shall be carvied ouwt in
accordance with the provisions of the Compamy's Charter and the Internal Corporate
Governance Regulations.

CHUONG IV: PIEU KHOAN KHAC
CHAPTER IV: OTHER PROVISIONS
Diéu 16. Diéu khoin khic
Article 16. Other Provisions

I. Cée ndi dung lién quan khic Khong dé cap trong Quy ché nay mic nhién thuc
hién theo quy dinh 1ai Diéu 1¢é C& ong v, Quy ché ndi bd vé quan trj cong tv va quy dinh
phép lugt ¢o lién quan.

Other related matters not mentioned in these Regulations shall be implicitly
governed by the provisions of the Companv's Charter, the Iniernal Corporaic
Governance Regulations, and relevant laws and regulations.

2. Quy ché nay 1a mot Phy Iye dinh kém trong Quy ché ndi bd vé quan tri cong ty.

These Regulations constituie an appendix atiached to the Internal Corporate
Governance Regulations.

Diéu 17. Hiéu lye thi hanh
Article 17. Effectiveness and Enforcement

1. Quy ché nay na} gﬁm 4 thmn& 17 Diéu va co hic¢u lyuc tr ngay ban hanh. Quy
ché na} ¢o thé duoe chuyveén ngir sang nhiéu ngdn ngir khiae nhau dé tham khao, tuy nhién
ban tiéng Viét duge xem la ban chinh thirc vi ¢6 gid tri wu tién trong moi truong hop.

These Regulations cansist of 4 Chapters and 17 Articles and shall 1ake effect fram
the date of issuance. These Regulations may be translated into multiple languages for
reference: however, the Vietnamese version shall be considered the official and
prevailing version in all cases.
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2.Co déng, nguii dai dién hop phip cta ¢6 déng va cac ca nhan, o chire, phong
ban lién quan dén DHDCD trye tuyen cia Cong ty ¢6 trich nhiém thye hién theo Quy
ché nay.

Shareholders, their legal represematives, and individuals, organizations, and
departments involved in the Company's online General Meeting of Sharcholders are
responsible for complying with these Regulations.

Quy ché nay ¢6 hi¢u luc ké tir ngay ky ban hinh./.
This Regulation takes effect from the date of vigning

TM. DAL HQOI PONG CO PONG
On hehalf of the General Meeting of Shareholders
CHU TQA PAI HOI
Chair of the Meeting
CHU TICH HPQT
Chairman of the Board of Directors

Nguyén Thanh Dat
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Y\ PHUOC AN

S iNo): 36 11r-PAP Negerw (1 ener 20 thange (monathy, 06 vicimiiyear: 2025

TO TRINH (Proposal)
Két qua kinh doanh vi phan phéi loi nhuan nam 2024
(Business vesulls and profit distribution in 2024)

Kinh guri (Decwrs: Dai hoi dong C6 déng Cong 1y
(General Meeting of the Company s Shareholders)

Can cir Lugt Doanh nghi¢p’ Parsuant to the Law on Enterprises:

Cin cir Dicu I§ Cong ty Co phin Dau khi Ddu v Khai thic Cang Phude An
Purswant ro the Charter of Phuoc An Port lnvestment and Petrolerm Joimi Stock
Conmpeany

Hoi dong quan i cong ty kinh trinh Dai hoi dong e dong Két qua kinh doanh va
phin phdi 1¢d nhudn nam 2024, cy the:

The Board of Directors respecifully submirs to the General Meeting of Shareholders
the Business Resulis and Profit Disieibution for 2024, with the following details:

=

S | Thychiégnnam 2024 | Bomvi

it ;
: e L w i i )
'r'h'""'i o et | 5{;?;:»::»11..:- " | i
| | L nbudn tride thue (Profit hefore | VND
" tay) | (17.308.427.564)
Lgi nhudn tir hoat dong san xuwt kinh | VND
I.1. | doanh (Prefit from production and I (1 7.304.078.559)

| business activities) |
| sy N
2. | Thué TNDN (carparation income ta) 0 VMDD
Y. | Loi nhudh sau thué (Profit affer tax) (17.308427564)  VND
4. | Két chuyén 16 (Loss c‘urrmd;?h.!'wﬂrd) (17.308427.564) | VND v |

T'rdin trong” Best regards..
Nisi nhén s, TM. HOI DONG QUAN TRI
- Nhuwwen Ay gt
- Website PAP’ PAP Website

- Luw Fife: VT, HROQT EMfice,
Bewrd ol Directory,




\\‘ PHUOC AN

SOUNOE 37 Tlr-PAP Ngav (Dare) 20 thang (month) 06 agmevear) 2023

TO TRINH (Proposal)
Vv Thii lao cho cdc thanh vién HDOQT va Ban kiém soat nam 2025

Renumerarion for members of the Board of Directors and the Supervisory Board for
the vear 2123

Kinh giri (Dear):  Dai hoi dong C6 dong Cong 1y
(General Meeting of the Company's Shareholders)

Can cu Luat Doanh nghi¢ps Pursuani 1o the Law on Enterprises;

Can ctr Didu I¢ Cong v Co phan Diu Khi Dau wr Khai thae Cang Phude An
Purssant to the Charter of Phuoc An Pori Investment and Petrolenm Joime Stock
Company:

Can ctr tinh hinh thye (¢ hoat dong cua cong v/ Based on the compamy's actial
operating situation

HOi dong Quan tri cong ty kinh trinh Dai hoi dong ¢ dong phirong in thu lao
cho cic thanh vién Hor dong quan tri va Ban Kiem sodat Cong v ndim 20235, ¢y theé:

The Board of Directors respectfilly submits ta the Generval Mecting of

Shareholders the prapased renumeration plan for members of the Bourd of Directors
und the Snpf:rw'surr Board for the vear 2023, ay follows;

- D3OI v thianh vién 1161 dong quan tri va Ban kiém sodt chuyén trach: Ap
dung che dd tra lwomg theo Quy dinh tra liromg. tra thwdmg higén hanh cua Cong tv.

For full-time members of the Board of Directors and the Supervisory Board
The salary regime shall be applied in accordance with the Companv's current
regulations on salary and bomus pavment.

2. DI vai cac thanh vién HDQT va Ban kiém sodt khong chuyén trach (For
part-time members of the Board of Directors and the Supervisory Board)

= Thi lao coa thanh vién HDOT: 5.000.000 VNIV ngrai thang

(Board member remuneration: VND 3,000 000 person/montly

- Thir lao ciia thanh vién Ban kiém sodt: 3.000.000 VNI ngwrini/ thang

(Remuneration  of  Board  of  Supervisors — members: 3000000
FND: person'month)

| riin (rong. .

Best regards )
Noi nhiin (Recipients): TM. HOI DONG QUAN TRI
 SRTRES S EA On behalf of the Board of Direciors
- Website PAP PAP Webwite, 2 = ‘" o (;"

- Loma! Fileo VT, HDOQT! Office

2 0 PHAN e
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W\ PHUOC AN

S0 (No): 58 T - PAP Nedv (Date) 20 theng (monih) 06 mamtvear) 2025

‘f‘h"‘g.; ‘i"t‘c

TO TRINH (Proposal)
Vv Lya chon don vi Kiém toan nim 2025
(Selecting an Auditor in 20235)

A

C’ CONGTY -,"
(37 o pHAs |

o | DAUKHI BAU TU | &
L\ KHAI THAC ,r [

"k-"'l CANG PHL ||"'|

nh guri (Dear):  Dai hai déng C6 dong Cong ty
(General Meeting of the Company ‘s Shareholders)

Can eir Lugt Doanh nghi¢p’ Pursuant to the Law on Enterprises

Can et Ludt Chimg khodn s6 54/2019/QH 14 ngay 26/11/2019/ Pursuant 1o the
Law on Securities No, 54/ 2019°0H 13 dated 26 November 201 9;

Can cir Nehj dinh 56 1552020/ND-CP ngay 31/122020¢ Pursuant io Decree
No. 135:20200ND-CP dated 31 December 2020,

Cin crr Théng tr s6: 116/2020/1 1-B1C ngay 317122020/ Purswant to
Circular No. 1162020/ TT-BTC dated 31 December 2020,

Can cir Dicu 1¢ Cong ty C6 phan Diau khi Dau tr Khai thic Cang Phude An
Pursuant to the Charter of Phuoc An Port Investment and Petroleum Joint Stock
Company.

Cin cir quy ché hoat dong cua Ban Kiém soat cong ty/ Pursuant to the
aperational regulations of the Comparny's Supervisory Board.

peé thye hién kiém toin Bao cao i chinh trong ndm 2025 cua Cong 1y €6
phén Dau khi Ddu wr Khai thic Cing Phirde An theo quy dinh cia phap ludr va Diéu 1¢
cong tv. Ban kiém sodt da khao sat, danh gid mdt so don vi kiém toan hién co trén thi
truomg dap (me céc tiéu chi:

To conduct the audit of the Financial Statements of Phuoc An Port Investment
and Petroleum Exploitation Joint Stock Company in 2025 in accordance with legal
regilations and the Company's Charter. the Supervisory Board has surveved and
evaluated several auditing firms cwrrently available in the market thar meer the
following criteria.

(1) La don vi kiém woian doc ldp <o uy tin duge phép hoat dong trén lanh tho
Viet Nam., duge U*. ban chimg khoan nha nudc Lhup thudn thuc hién kiém todn cho
cie 10 chire phdt hinh va niém yét,

Bemg an independent and reputahle auditing firm authorized 1o operate in
Vietmam, approved by the State Securities Commisston (o audit tssuers and listed
enlitivs

(2) La dom vi c6 doi ngd kiém toan vién ¢o trinh d¢ cao va kinh nghiém liu
nam:

Having a team of highly qualitied and experienced auditors,
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(3) Khong xung dot vé quyén ol khi thure hién kiém toan Bio cao tai chinh cho
Cong ty:
No conflicis of interest in conducting the audit of the Company's Financial
Statements,
~ (4) Co mire phi kiém toan hop Iy phi hop véi ndi dung. pham vi va tién do
Kiem toan.
Offering reasonable audit fees appropriate to the content, scope, and timeline
af the audit

I'rén co s do, Ban Kiem sodt kinh trinh Dai hdi dong co déng danh sich cac
Céng ty kiem todn dde lip duge danh gid 1ot nhit 8¢ thye hign vide kidm toan va soat
x€t bao cdo tai chinh trong nam 2023 cia Cong ty nhur sau:

Based on this, the Supervisory Board vespectfully submits o the General
Meeting of Shareholders the list of independent auditing firms evaluated as the best
candidares to conduci the audit and review of the Company's financial statements for
the vear 2025 as jollows:

1. Poi véi vige kiem toin Bio cio tai chinh ban nién va nam 2025/ For the
audit of semi-annual and 2023 financial statements

I. Cong ty TNHIH Ernst & Young Vi¢t Nam/ Ernst & Young Vietnam Limited
Liability Company)

2. Cong ty TNHH Deloine Viét Nam/ Deloitte Vietnam Limited Liability
Company

3. Cong ty  INHH  Pricewaterhouse  Coopers  Viét  Namv
PricewaterhouseCoopers Vietnam Limired Liability Company

4. Cong ty TNHH KPMG/ KPMG Limited Liability Company

5. Céng Ty TNHH Kiém Toan Vi Tu Vin A&C! A&C Auditing ond
Consulting Limited Liahility Company

I1. D véi vige kiém todn Bio cio tai chinh bit thiimg hodc kiém todn cac
hoat dong Khac/ For auditing extraordmary Financial Statements or anditing other
activities

Ngodi cde don vi thude mue 1, hd sung thém céc dom vi saw’ In addition to the
Jirms listed in Section I, the following firms are also proposed.

- Cong tv INHH Kiém tin VACQO/ FACO Auditing Limited Liability
Campany

- Cong 1y TNHH Kkiém toan va dinh gia Viét Nam (VALY Vietmam Auditing
and Valuaiion Company Limited Liability (VAE)

Kinh dé nghi Dai hoi dong ¢6 dong phé duyét danh sach cac dom vi kiém todan
néu trén va giao 1ong Giam doc ¢ong tv cin cir timg myc dich kiém toan. lya chon
don vi Kiém todn trong danh sich rén dé thue hién Kiém todn trong nim 2025 cua
cong tv.
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We respectfully request the General Meeting of Sharehalders ta approve the
above list of awditing firms and authorize the Company's General Director o select,
based on each specific audit purpose, an auditing firm from the list 1o conduct the
Campany's awdits in 20235,

Tran trong./.

Bexst regards

TM. BAN KIEM SOAT
On behalf of the Supervisory Board

N nlin/ Recipients: TRUONG BAN
- Nhur trén/ As ahove; Prefect _—
- Website PAP/ P42 Website; N
- Luw File: VT, BKS/ Office, & L
Control Board " 4 g
L {f_.-
=
"~ Bui Hiru Giang
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SN\ PHUDOC AN
‘ FORT
S (No): 59/Tr - PAP Neay (Date) 20 thang imonithy 06 ndmivear) 2023

TO TRINH (Proposal)
Vv Thay déi dja chi try so cong ty
Change of Company Head Qffice Address

Kinh giri (Dear):  Dai héi déng Co dong Céng ty
General Meeting of the Company 's Shareholders

Can elr Ludt doanh nghiép:
Pursuant to the Law on Enterprises
Cén cir Pidu 1§ Cﬁng ty Co phﬁn Déu khi Béu wr Khai thac Cang Phirée An:

Stock (‘ampmry

Can cir vio tinh hinh hoat déng thue té cia Cang ty Co phan Dau khi Dau nr
Khai théc Cang Phurde An (PAP). Nhiim dinh huéng thirong hiéu., 1ao diéu kién thugn
lgi cho qua trinh kinh doanh khai thic cang, cong tac hgp tic dau twr, ket ndi trao doi
voi cie doi tic, khach hang va mo rong thi trumg trong thir gian i, 116 déng quin
tri Cong ty kinh trinh Dai hdi ddng 6 déng xem xét théng qua thay doi dja chi try s
chng ty, cy thé:

Based on the actual operational situation of Phuoc An Port Investment and
Petroleum Joint Stock Company (PAP). and with the aim of shaping the bramd,
Jacilitating port operation and business activities, promoting investment cooperation,
strengthening connections and exchanges with parmers and customers, and expanding
the market in the near future, the Board of Directors respectfully submits to the
General Meeting of Sharcholders for consideration and approval the proposal o
change the company's head office address, specificaily as follows:

1. Théng tin thay d6i/ Information on the Change

- Bia chi tryp s& wude khi thay doi/ Registered office address prior (o the
change:

+ Dia chi: Khu dich vu Hiu ¢an Cang Phirée An, ﬂp Ba Trudong. xa Phudc An,
huyén Nhon Trach. tinh Déng Nai.

Address: Phuoe An Port Logistics Service Area. Ba Truong Hamlel, Phuoc An
Commune, Nhon Trach District, Dong Nai Province

+ Dién thoai: 0251 3685588: Fax: (0251 3685599
Phone: 0231 36535558; Fax; 0251 3655599
+ Email: phuocanport w pap vn
+ Website: pap.vn
Page |



- Dia chi try s sau khi thay ddi/ Head Office Address after the Change:

+ Dia chi: Cang Phude An, ap Ba Trudmg, xd Phuréc An, huyén Nhon Trach.
tinh Pdng Nai.

Address: Phuoe An Pori. Ba Truong Hamlet, Phuoc An Commune, Nhon
Trach District, Dong Nai Province."

+ Dién thoai (Fhone): 0251 3685588: 19005168,
+Fmﬂil' In s _:-__"‘!'--- CUNPT CouY
+ Website: ips. phuocanport con

2. Dai hu;n dong cd dong thong qua viée thay doi Diéu 2 Diéu 18 cong ty. Us
quyén Lht’l Hi dong quan trj thyre hign cde thi we lién quan dén thay doi ding ky Kinh
doanh. gidy phep hoal ﬂung vii cac van ban tai ligu lién gquan phap nhan cta Cong 1y
sau khi thay déi. Uy quyén cho HRQT thye hign cac thu tue lién quan dén viée thay
déi dja chi Cong ty phu hgp véi vige thay d6i dia gidi hanh chinh khi co quan nhi
nude ¢o thim quyén quyét dinh, chip thudn.

The General Meeting of Shareholders approved the amendment of Article 2
the Company's Charter. The Board of Directors is awhorized 1o carry out @fiic\
procedures related to the amendment of the business registration. operating leensg, \©
and other legal documents pertaining to the Company's legal entity following' ikun'
change. The Board of Directors is also authorized to implement procedures m!nrr.rqf‘ ?i; /3 '
the change of the Company’s address in accardance with administrative merdmg:a
adjustments as decided or approved by competent state authorities.

Trin trong (Best regards) /.
TM. HOI PONG QUAN TRI
Noi nhin (Recipients): On behalf of the Board of Directors
« Whur trénd As above; CHU T[f_ H L
- Website PAP/ PAP Website, 4
= Lo/ File: N'T. HROQT! ( Mfice.
Board af Directors
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"‘ PHUOC AN

S6 (No): 60/TTr - PAP Neay (Date) 20 theing (maomb) 06 namivear) 2023

TO TRINH (Proposal)
Vv Cac giao dich, hop dong kv két gitra Cong ty véi nguoi ¢d lién quan
Transactions and Contracts Signed Between the Company and Related Parties

Kinh gt (Dear):  Dai héi dong C6 déng Cong ty
General Meeting of the Company 's Shareholders

Cain i Piéu I¢ ciia Cong ty C6 phin Diu khi Déu tr Khai thic Cing Phude
An (PAP). Nhim dam bdo tinh linh hogt, hi¢u qua trong cdng tic quan tri, diéu hanh
ctia Hoi dong quin trj (HPQT) vé Ban Tong Giam dde Céng ty, trong thoi gian giira
hai kv hop dai hdi dong ¢d dong (DHDCD) Cong ty.

Pursuant to the Charter of Phuoc An Port Investment and Exploitation
Petroleum Joint Stock Company (PAP), and in order 1o ensure flexibility and
efficiency in the governance and management activities of the Board of Directors
(BOD) and the Executive Board of the Company, during the period between two
General Meetings of Shareliolders (GMS)

Hoi dong quan trj kinh trinh Dai hdi dong cd dong xem xét. quyét dinh chip
thugn va giao cho HPQT gidm sat Tong Giam doc cdng ty ky ket va thyre hign:

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval, and proposes to authorize the Board of
Directors to supervise. and the General Director of the Company to sign and
implement

- Céc giao dich, hgp dong hodc nhém giao dich, hgp dong cia Cong tv véi
ngudi 6 lién quan eiia Cang ty theo quy dinh tai Piéu 18, Ludt doanh nghiép va [ udt
chirng khodn tronz trwong hop (i) Hop déng, giao dich cd gia trj tir 35% tr& 1én holic
(i) Giao dich din dén tong gid trj giao dich phit sinh trong vnng 12 thing ké tir ngay
thue hign giao dich diu tién co gid tri tir 35% trd 1én tong gid tri tai san cia Cong ty
ghi trong BCTC gan nhdt, bao gém nhung khéng han ché cac giao dich duge néu tai
Phu luc 1 dinh kém.

Transactions, contracts. or groups of transactions and contracts between the
Company and related parties of the Company, as stipulated in the Charter, the Law on
Enterprises, and the Law on Securitics, in the following cases: (i) transactions or
coniracts with a value of 35% or more of the Company's total assets as recorded in
the latest audited financial statements; or (i) transactions that result in the total value
of related transactions arising within 12 months from the date of the first transaction
reaching or exceeding 35% of the Company's total assets, including but not limited to
those listed in the artached Appendix |.

- Céc hop dong, giao dich vay, cho vay hodc bao lanh cho thanh vién Hoi dong

quén trj. thanh vién Ban I-::Em sodt, Tdng giam doe, ngudi quan ly khic khong phai la
cb dong va nhitng cd nhén, to chire ¢6 lién quan cua cic doi turong nav.
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Contracts and transactions involving loans. lending. or guarantees for
members of the Board of Directors, members of the Supervisory Board, the General
Director, other managers who are not shareholders, and individuals or organizations
related to these persons

Hoi dong quan tri va Tong Giam dbc Cong ty 6 nghia vy thue hién cin trong
trong pham vi cong viée duoe giao quyén vi lgi ich cua Cé déng va Céng tv. Chiu
trach nhi¢m déi véi nhimg cong vige da thuce hién va bio cio PHDCD tai cude hop
DHDCD thudmg nién gan nhat

The Board of Direciors and the General Director of the Company are
obligated to act with due diligence within the scope of their delegated authority for the
henefit of the Shareholders and the Company. They are responsibie for the tasks they
have performed and must report to the General Meeting of Shareholders at the nearest
annual meeting

Tran trong./.
Best regards.
TM. HOI DPONG QUAN TR]
Noi nhdn (Recipients): On behalf of the Board of Directors
- Nhut wén/ As ahove; CCHLUTICH
- Website PAP/ PAP Website; sl _ 4~
- Luw/ File: V1. HDQT/ Office, /w.;j.? CONG TY N\ 2
Board af Directors. e R ) P -
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PHU LUC 01/ APPENDIX ()]
(Binh kém Té trinh s6 60/ TTr — PAP ngay 20/06/2025 cua Héi dong quan trj)
Attached is the Submission No.60 / TTr — PAP dated 20/06/2025 of the Board of Directors

Saigon  Investment Construction and  Building

Canstruction Material Corvporation

‘ Business cooperaition; Borrowing and lending

=————— — . N
STT Tén doanh nghiép/ nguii ¢é lién quan Mii s6 thué/ CCCD Noi dung ky két cfic hop dbng du kién Ghi chi
No. Name of the business related person Tax 1D/ Citizen 1D Conienits of expecied conract signing Note
Thi cong xay dung. xdy lip Dy dn diu e xdy dyng
) . . Cang Phurde An va Dy én Khu Dich vy hdu cin (khu
1 Cong ty Co phin Diu nr Xdy dung Tuin Loc 0303898093 cong nghiép)
| Tuan Loc Construction Investment Corporation d Construction and installation of Phuoc An Pori
Construction  Investment  Project amd  Logistics
| Service Area Project (indusirial park)
Cong ty TNHH MTV DTXD Khu cong nghiép Nhem
. 6 ‘ ic ki 3
5 Frach 6A 3603205323 .HW tac kinh ficmnh Vay vi cho vay |
Nhon  Trach 64 Indusirial  Park  Invesimemt  and Business cooperation; Borrowing and lending
Consiruction One Member Limited Liability Company ‘
3 Cong ty TNHH Tudn Lje Commodities 1603655273 Cung cap dich vy: Hgp tac kinh doanh
~ | Tuan Loe Commodities Company Limited B Service provision, Business cooperation
Céng ty TNHH Dau tr Phat trién Higp Hoa oD e Kl Gl Vi 0
4. | Hiep Hoa Investment and Development Company 3603475520 e _ 1 s
Liniited Business cooperation; Borrowing and lending
Céng ty Co phan Bdu tu Xay dyng va Vit lidu Xiy
s, dimg Sai Gon 0303296028 Hop tde kinh doanh; Vay va cho vay
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